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Board Liaisons to Campuses

To assist the Board of Regents with its understanding of the challenges, opportunities, and
operations at USM institutions, a Regent will be assigned to a USM institution or center to serve as a
Board Liaison. The Board Liaison will maintain a connection to the campus or center and share
insight gleaned from this relationship with the full Board.

The Board Liaison will:

e Visit the assigned campus or center for a full-day in a manner that will facilitate learning
about campus priorities and challenges and consultation with campus leadership
stakeholders

e Communicate with the campus president or center director on a regular/periodic basis
e Participate, as available and appropriate, in key activities on the campus

e Study critical publications and reports related to the campus

The role of Board Liaison is intended to strengthen the full Board’s connection to USM institutions
and centers and is not intended to absolve the full Board’s engagement with all system institutions.
Additionally, the liaison role is one that is formative and not managerial.



