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Minutes of the Public Session

Regent Gonella called to order the meeting of the Advancement Committee of the University System of Maryland
Board of Regents at 11:00 am, with participants joining by video conference and teleconference.

Regents participating in the session included: Mr. Gonella, Ms. Gooden, Mr. Mirani, Ms. Lewis, Mr. McMillen, and
Ms. Speaks. Also participating were: Mr. Minor, Mr. Sandler, Dr. Masucci, Ms. Wilkerson, Ms. Horrigan, Assistant
Attorney General Boyle, Mr. Jirinec, Ms. Cameron, Ms. Kolakowski, Ms. Senserini, Mr. Gilbert, Ms. Salsbury, Ms.
Varghese, Mr. Curtin, Ms. Silanskis, Ms. Sweet, Mr. Short, Mr. DeFilippis, Mr. Bowden, Mr. Swinton, Ms. Colaprete,
Mr. Harris, Mr. Humbert, Mr. Balcom, Mr. Roche, and Ms. Hossick.

1. Fundraising Updates (information)
Regent Gonella reported on fundraising highlights from some of our campuses. There were several campuses that
have exceeded their FY26 goal as of the end of January. They are Bowie State — with 1110% over their goal, UMB —
with five percent over their goal, and UMES with 1425% over their goal. Also, Salisbury University is less than five
percent away from their goal. Vice Chancellor Minor shared that we have raised over $400 million as of the end of
January, which is 105% of our annual goal, making it the first time we have ever surpassed our goal as a System.

2. Shared Services (information)

Regent Gonella commented that one of the most effective ways that the System Office can help its advancement
programs is to bring efficiencies to key building blocks of engagement and fundraising.

a) CRM Project Update
Vice Chancellor Minor reported that the USM is preparing launch a major project this spring to replace the

long-standing USM alumni/donor database platform, which has supported nearly all campuses for decades.
Because the current system is nearing the end of its useful life, we have spent several years evaluating
next-generation options. During this process, the University of Maryland chose to move forward with its
own platform to meet its more complex needs, while remaining closely connected to the consortium. At
the same time, the rest of the consortium continued its collective work and has added the University of
Baltimore. (UMB will remain outside the consortium due to its need to coordinate with the Medical System
and meet HIPAA requirements.) All participating campuses have committed to the new platform. Our
timeline is to seek approval from the Board of Regents Budget and Finance Committee in April, followed by
the full Board on April 17, and then the Board of Public Works. After those approvals, we will launch the
project. We have already established a project plan and governance structure to keep the consortium
strong. This new platform will equip us with a significantly more powerful toolset to advance fundraising
across the System, and there is strong enthusiasm to move forward.



b) Planned Giving Services
Vice Chancellor Minor reported on another important project we are exploring in how to deliver

best-in-industry gift planning services to our campuses. During his tenure at the UNC System, Mr. Minor
partnered with a national gift-planning provider that significantly strengthened our System’s ability to grow
planned giving—an increasingly critical priority as the nation undergoes a massive intergenerational wealth
transfer. Here at USM, we have begun discussions with our two largest programs and this same vendor to
determine how we might replicate those services across our System.

3. USM Quasi-Endowment Summary Report for FY25 (information)
The Committee reviewed a list of advancement-related Board of Regents policies. Staff will report on which policies
need to be updated or revised at the next committee meeting.

4. Advancement-Related Board of Regents Policies (information)

As part of each BOR committee’s responsibilities, the Advancement Committee is in charge of reviewing
advancement-related Board of Regent policies. USM staff has looked into what policies this committee should
review and provided updates on the Policy of the Board of Regents on Ethical Practices and Charitable
Giving and the Policy on Use of Foundation and Alumni Association funds to provide economic benefits to USM
employees.

5. Gift Agreement Amendment Request (action)
The University of Maryland, College Park is seeking to amend a gift agreement for the Kea Student Loan Fund to be
a regular scholarship fund and not a loan fund.

Regent Gonella moved recommendation, seconded by Regent Gooden; approved.
Vote Count= Yeas: 6 Nays: 0 Abstentions: 0

6. Convene to closed session (action)
Regent Gonella read the Convene to Close Statement: the Open Meetings Act Subtitle 5, §3-305(b) which permits
public bodies to close their meetings to the public in special circumstances. [Moved by Mr. Pope, seconded by Mr.
Wood, unanimously approved.] The closed session convened at approximately 11:40 a.m.

Regent Gonella moved recommendation, seconded by Regent Speaks; approved.
Vote Count= Yeas: 6 Nays: 0 Abstentions: 0
Regent Gonella thanked everyone for joining. The public meeting was adjourned at 11:40 am.

Respectfully submitted,

Geoff J. Gonella



