
AAT Oversight Council Meeting
April, 7, 2009
1-3pm

Location: University System of Maryland, Second Floor Conference Room

Minutes
Attendance: Norma Allen, Susan Arisman, Therese Bushner, Colleen Eisenbeiser,  Linda Gronberg-Quinn,  Diane Hampton, Teri Hollander, Tracey Jamison, John Jeffries, Jody Kallis, Ray Lorion, Elizabeth Neal, Dennis Pataniczek,  Nancy Shapiro, Lois Stover and Donna Wiseman.
Staff: Danielle Susskind

I. Welcome and Introductions
II. Approval of Minutes- Correction to Dr. Maconachy's name -- his first name is "Vic" not "Dick." 
III. Discussion: Challenges & Opportunities
a. Ongoing Challenges with AAT

i. MADTECC Concerns 

· Three questions:

· What are practices and procedures at four year schools where AAT students apply, see advisers, etc?

· Once students are in AAT programs, how are they are doing? Are there outcomes not being met?

· Have the four year schools considered having an AAT liaison? How are they recruiting students? How can community colleges help?

· The strategies vary across institutions- we need a method to gather this information

· We want students to apply as early as possible, but sometimes that means we do not know if they have the AAT yet.  Absent the AAT, there no clear way to apply the AAT transfer guidelines.
· The operational definition of AAT is different than the legal definition. Students who come in with AAT need to be processed differently- we need continuous professional development and communication among advisors to ensure smooth handoff of students- 

· Annual professional transfer day, includes information on AAT (May 8th is the next annual meeting)- They always conduct a session on COMAR 

· Institutions need to have a way to identify AAT students – the community colleges are figuring out how to identify them before they receive the AAT (maybe as intended major)

· We will need to put some responsibility on the student- give a letter to the student that says “You have participated in the AAT program, pending the passing of the PRAXIS you will receive an AAT” and tell them that they must show it to the four year colleges upon arrival at registration.
· Students coming to four year institutions still do not understand that they may have to take additional general education classes required of all native students.  AAT does not mean that all students automatically arrive as juniors- 

· In some cases the students need to complete the courses before, can they do it during their time at the community college?- Problematic because they have to be in the field at the beginning of the year- students also need to contact the four years earlier

· Flexibility in the courses- With the reauthorization, federal financial aid can now be used in the summer

· Community colleges are examining why some AAT students do not complete the program- there are a number of students who complete or get closer to completion, but then realize they’ve hit a wall –we need to try to find out the causes and help this group Community colleges report that there are generally about 50% non-traditional students (working full time, children, older, etc.) 

· Some institutions will have more flexibility- so it may be helpful to identify which institution is most flexible for their needs- adjust student expectations that not every institution can meet their needs- also four years typically depend on a cohort model in order to create the classes 

· Because some students must work and  need part-time enrollment options, or have  travel and distance constraints, we might consider a regional approach that can be more flexible 
· When we get the JFI information we can find out how many students we are talking about which will provide information about whether we can create multi-institutional solutions 

· We need survey questions for the four year institutions including what kind of admission model, professional field work, evaluation model, cohort model or not, do you offer any of your teacher Ed courses online, do you offer programs for part time, what kind of advising process do you have when students get there? Do you have an AAT contact person? What is the third year content courses? Are ATT students meeting the outcomes once they are in the program?
· Send Teri the email with the MADTECC questions and Teri will put together a survey, share with this group and get it out the door- if you have thoughts about other things to be included on the survey, email Teri (thollander@usmd.edu)  

· Create a third year, an online option, that then transfers to the four year- to meet the requirements necessary and then only enrolling in the four year for the last year with the understanding that that year is in the classroom- alternative way for students to do the non-professional year (common curriculum, syllabi and approved by a group)

· Create a Bridge project to give credit for the 100 days of field experience, use a portfolio, centered around outcomes, and using the information/experience to give them credit
· There are online teaching experiences in virtual high schools 

· Recommendation in the TSTF report- committed to looking at the Redesign of Teacher Ed (originally done in 1995)- did not have AAT then, have new pipelines, etc.- Performance Indicators need to be looked at (a piece of the Redesign)- the piece that deals with the fourth year- relooking at the Redesign is beyond this group

IV. Discussion: AAT Continuous Review Process

a. Charge a group to develop a plan for continuous review and bring back to the AAT Oversight Council 

b. What needs to be reviewed and what are the elements we want to address in a continuous review?

i. COMAR Changes for the group or for the AAT OC?

ii. Overlap with the survey questions above – 
iii. Continuous review question is - are we still aligned? 
iv. Are the course still aligned with those outcomes and how do we assess/evaluate that? 
v. Have the changes in standards changed the outcomes we should be looking at? 
vi. Should we analyze portfolios on two year and four year standard? Re-examine using portfolios now that we are recruiting teacher aides – could become a piece of the third year puzzle, or flexibility driver- analyzing the value of it- 
vii. We need to know what the critical components are that relate to success
1. We do know that if students teach their first year in the same environment as their student teaching, then there is a positive impact on the first year (in the actual same school)
viii. Is there a way to tell the difference in performance of community college students and native students? Four years can identify them in the college, but not once they leave – for the institutions that have the resources, this could be easy and maybe we have them do it first to see if there are trends 
ix. Students in the community colleges who complete AAT or close to it, but then never move on to the four year college – Can we do a policy audit to determine if there are policies and procedures that can be modified? 
x. TEACH Grants- at UMCP the students are not getting the TEACH grants and so there is concern about students who get them at the 2 years and then come to four year and don’t get them there, and turn into loans, or if not readily available, students might not go there – because they deal with shortage areas, community college students don’t have many students in secondary AATs (only about 1/3 of the community colleges are giving the TEACH grants) 
xi. Childcare Professional Development Fund (through MSDE)- available for anyone willing to work part-time in childcare- making it available to AAS students and AAT Early Childhood and AAT Elementary- about 2/3 of the community colleges are participating in that – that is potentially a group that will use that as part of their decision making and Towson and Columbia Union are the only four years participating – students participating in this have to continue to work
xii. Are there areas of consistent weakness? Consistent strengths? 
xiii. What are the primary reasons that many start and few finish? 
1. Figuring out students who start, finish college, but not in teacher education
2. If a student started in a teacher academy and got an AAT, that would be a good thing to measure too
xiv. Do the community colleges have a matrix with the courses on file and outcomes? (Should be on file with MHEC- was part of the proposal for MHEC approval)
xv. Volunteers to work on a continuous review proposal
1. Colleen Eisenbeiser will check with the community college folks and get two volunteers- one of them being Linda Gronberg-Quinn

2. Three four year institutions (one should be from an independent- Diane will find somebody) – two folks from USM should serve and email Nancy (nshapiro@usmd.edu) to volunteer

3. We need a rep from MHEC

4. A preliminary report would be available for the October meeting – the committee’s report will explain what a continuous process would look like and a timeline/cycle- a periodic review model 

V. Updates: 

a. JFI- We have a $40K contract with them to track AAT students for the last five years, the preliminary report should be ready in June (we will report on it at our next meeting)

b. Lumina Grant- studying how to lay the foundation for the ASE program, getting campuses community college transfer calculators- looking at course taking patterns – building a database – Lumina Report due on October 31st 

VI. News & Issues from the field

a. Transfer Reports- The trend stays the same as community college selection and major selection, education is in fourth place at 7%- big winner is business and management (drifted down to 24%), social sciences are lumped together 12%, computer and information sciences are 8%- Teri has copies of the report
b. Statewide STEM Taskforce- In its final phases in coming up with recommendations. Three subcommittees, translational research, workforce issues and education issues- Dennis and Michael Martirano (Superintendent of St. Mary’s County Public schools) are co-chairing the education subcommittee
i. Education subcommittee recommendations will do with curriculum alignment (college ready diploma for all students), longitudinal data system, teacher recruitment (at system level to triple STEM teacher production in the next 5 years- seed money to go to institutions to create programs and a MD scholars program to make money available for MD students to go into STEM and STEM Teaching), STEM for all, improving Math and Science teacher P-20; teacher professional development, maybe a STEM center or STEM master plan for the state – these need to exist in a framework and someone needs to be accountable- a preliminary report to the whole council a week from Thursday and final report by September 
c. STEM Symposium- April 22, 2009- invitation went out to STEM educator community and P-20 group and Taskforces and community colleges that have partnerships with USM institutions on NSF/STEM grants- purpose is for USM institutions (who are sending teams) to develop accountability plans towards target goals of producing teachers in STEM that they will report on to the regents over the next three years. Given the nature that it has taken, Nancy is extending the invitation to this group and your education colleagues. If you are interested in attending please email Danielle (dsusskind@usmd.edu) 
d. Michelle Rhee will be at UMCP on May 1st
e. April 15 (12-2 pm) at Howard Community College Gateway Building for Special Ed group- Please contact Fran Kroll (fkroll@howardcc.edu)  if you are interested in attending
VII. Announcements/New Business

a. Next Meeting- We will send dates around, but save October 7th, 2009

