USM/MICUA Education Deans & Directors Meeting

Monday, September 21, 2009

1-3pm

Loyola College Graduate Center

MINUTES

Attendance: Ken Witmer, Sister Sharon Slear, Traki Taylor-Webb, Jean Satterfield, Rachel Scholz, Ray Lorion, Davenia Lea, Gene Schaffer, Gay Brown, Nancy Shapiro, Virginia Pilato, Kathy O’Dell, Ann Marie Longo. Henry Reiff, Dennis Pataniczek, Karen Verbeke, Betsy Lowry, Donna Wiseman
Staff: Danielle Susskind 

I. Welcome & Introductions

II. Approval of Minutes- approved with one correction:
Bowie State- it is an EdD program, (Not PhD) - the principal’s institute was not in moratorium (first page) 

UMUC- it is a Masters in Teaching (MAT) not education
III. Discussion: What’s new?
Bowie- new doctoral program, starting with new cohort

UMUC- Dr. Pilato is the new Chair

MSDE- Jean Satterfield- new to MSDE, recently a practitioner in Baltimore County schools, last job was area superintendent in the southern part of the county

Washington College- last week had a 10th anniversary of the signing of MOU of two of the counties partnered with – revisited and revised and updated the memorandum and had a ceremony to sign the new one – sent two students to teach in Tanzania this past summer 
Towson University- putting together a plan to create a secondary ED STEM PDS that will partner with a set of K-8s to train in pre-service and in-service teachers

St. Mary’s College of MD- two interns to Slovenia and 2 to Gambia and some to Costa Rica and added language requirement to MAT

UMBC- work in STEM with Noyce Grants and links with undergrads and children in upward bound programs 

Goucher College- celebrating 125 anniversary this year, recently opened the athenaeum, library- now has a curriculum lab for education; on Wednesday the program goes through program review  

Washington Adventist University- (Formerly Columbia Union College) - Davenia is the new chair of the Education Department 

McDaniel College- going to India in 8 days to establish a partnership to funnel future STEM teachers to MD

Salisbury- A new building- Your First Years of Teaching- 27 faculty members contributed as a gift to the graduate students 

UMES-  NCATE Accreditation with 4 commendations- also facing serious budget

cuts including some layoffs
Frostburg- adding the special education endorsement for MAT programs, working with College Park still to add an EdD program

Notre Dame College- starting international internships for undergrad and MAT and undergrad program in schools (intensive 10 month program) 
Brief orientation for new Ed Deans members:  the USM/MICUA Deans and Chairs began meeting two years ago as a complement to the AAT program.  The meetings are typically scheduled after the MSDE D&D meetings, and the agenda has expanded to include other topics of special interest to the four-year college deans and chairs.
IV. Discussion: Review of Redesign of Education (Ken Witmer & Dennis Pataniczek)- 
a. Topics for Consideration for MACTE meeting in November

· TSTF recommendation last year that recommended a review of the redesign (The Teacher Shortage Task Force was identified by the Governor’s P-20 Council- the Council identified 3 things for the first year’s agenda for the governor (the teacher shortage, principals, and career & technology education)- each question was the basis of a task force sub-committee, which submitted recommendations).  This year the Governor’s STEM Task force also included a recommendation to review the redesign and support PDSs.
· The Redesign has been in place 14 years. A fall MACTE forum is being planned around what one group of stakeholders—higher education—considers to be key questions that need to be addressed in a reconsideration of the redesign. STEM will be a central focus of the MACTE forum’s consideration.
· The STEM Report recommends tripling the number of science and math teachers, which implies changing the teaching of science and math P-20.
· The review of the redesign should address three themes: history, the P-12 linkages, and strong content knowledge in terms of preparing STEM teachers P-20.
· Discussion:

· The goal is collaborative rethinking of Redesign.
· Emphasis on K-5 is critical to STEM pipeline

· Higher education needs to address the disconnect between producing more STEM  teachers v. STEM majors
· Alternative pathways to certification need to be addressed, specifically for career changers.

· The new potential for recruiting Undergraduate Teaching Assistants (UTAs) into  STEM teaching should be addressed (i.e.  UMES, UMBC, TU)

· Redesign needs to address issues related to completing BS in science and education.
· According to Ingersoll, we don’t have a teacher shortage problem, we have a teacher retention problem- it is worse in STEM areas- so we have to do something in concert with state education and workforce policies- vast majority of teachers leaving actually leave the profession.  This is best approached through pre and post certification programs, such as induction.  
· PDS is still seen as primarily a higher education issue, and we can only make progress on PDSs when schools see it as a vehicle for school reform.
· Rural to Urban Internships (FSU)- need to be included in new Redesign model, including putting interns into urban schools in ways that are not costly and prohibitive.
· Redesign needs flexibility for institution and location – it isn’t clear what elements of the PDS are most effective- individual campuses probably have strategies that have worked for them and it would be good to be able to build on them 
· Schools of Ed need to talk about what they do poorly- preparing science and math teachers in silos (2 years in math/science, 2 years in education- with no communication between the two)- part of the redesign has to be us looking candidly at what we do and how we need to change how we prepare our graduates – where are the developmental sciences about cognitive development and learning theory, learning about adolescence, etc. 

· We are making headway in relating to the schools- the schools where the teacher sees the intern as a co-teacher work well, where they see the intern as a substitute/replacement teacher, don’t work- but also bound by the schools available- need to work with the systems for the schools 

· When the minutes are sent out, Ken will put together some key talking points together about this conversation 

b. “Why is it necessary to have two approval processes- NCATE and MAAP for alt cert programs?”

· Doing twice as much work – all them coming through Anne Arundel come through MAAP and then the same students have to go through NCATE- 

· Revisiting the redesign and building the alternative certification as part of that for programs that are associated/affiliated with NCATE institutions 

· The partnerships with the school systems need to be more strategic and look at the approval processes- but there also should be  be clear cut ways to do it...we need to know what it costs and who will pay for it  
V. Discussion: Acting on the STEM TF Recommendations (Nancy Shapiro)
· Dennis was a co-chair on the Education subcommittee of the STEM Task Force
· About a year ago the Governor appointed a STEM Task Force co-chaired by Brit Kirwan and June Streckfus (Director of MBRT) and charged them to do an analysis of what workforce, education and technology needs the state of MD has
· TF Charge (in the report) was to basically ensure STEM education was available widely, to increase degree holders, to increase resources, etc.
· Three working groups, workforce, P-20 Alignment, and research/technology group
· Considerable pressure to limit the number of overall recommendations- came up with 7 recommendations- the first 3 are directly related to teacher education, #4 is to increase interest in science majors, # 5 to increase number of college graduates majoring in STEM, #6 is increasing research and #7 is to create a collaboration network 
· The recommendation/review process:  The Education subcommittee- reviewed a lot of documents on STEM and STEM education and work of other committees- they sorted through the ideas people had with an extensive listserv mechanism so people could contribute and comment on contributions- (35 people on the whole task force, and more than half volunteered to be on the education group)- then had to prioritize the ideas. Co-chairs met with Nancy and consultants to sort out which made the most sense.  Subcommittee met as a whole again after an online comment period again.  After comment period, Task Force came to agreement on all the priorities.  Funding options were offered in report from no cost/low cost to full funding.
· In STEM Task Force report, the recommendation to “expand PDSs” needs to be clarified.  First priority is to fund what exists or to redesign current model to save money and be more effective (E&E).
· Nationally as the push for STEM teachers increases- the current economic conditions are solving the teacher shortage problem because of higher retention, fewer job openings and more career changers on the market.
· Increasing STEM Education and STEM teachers may require institutions to rethink their own missions 
VI. Update: Longitudinal Data System: Data on Program Completers (Nancy Shapiro & Jean Satterfield) 
· MSDE is working on a plan for an LDS- the school system just received money for this- with 33 questions pointing to data questions- with a turnaround time being the end of November in order to be eligible for the ARRA money- most of the school systems have already taken this money, but they won’t get it if the data isn’t completed

· Working on linking teacher performance to student performance 
· When MSDE thinks about EIS, it is what to add for finding out where teachers graduate from, where they went, and whether they were successful- lots of variables trying to figure out how to get this data 

· It is a national expectation and MD is going to apply for this money- about three years ago MSDE got $3 million dollars for an LDS- but all they could do with the first grant and create unique identifiers for every student- another grant ($2-3 million) with which they are improving their system- but there is still a question as to how to make the bridge between K-12 and higher education- at this point only one county has electronic transcripts 

· The Governor appointed a new task force (co-chaired Brit Kirwan and Jim DeGrafinright) which has two subcommittees, a technical working group and policy and governance group- what do we need the LDS for? How are we going to use it? They have a draft report (not public yet) with “killer questions” including: 8 student level questions, high school success and college readiness questions (10), post-secondary access and success questions (15), workforce success questions, teacher and principal questions 
· The policy questions will drive the data system- a data warehouse, MSDE, MHEC, Universities, workforce will all feed their data into it and then there is a big black box...the governance question is who is going to run it? The answer is a competition, the Governor is going to host an RFP and whoever wants to do it can apply – will go to a set of external reviewers to help decide who gets it 

· As soon as the report is publicly available, Nancy will send it out to this group
VII. Announcement: MACTE Fall Forum (Karen Verbeke)- Handout for registration for Friday, November 6, 2009 at UMUC Dorsey Station and we urge Deans to come and bring a team (See above) 
VIII. TEACHCH Grant Research (Danielle Susskind) - Danielle is doing a policy analysis of the TEACH grants and is looking for information from institutions that are offering TEACH grants. 
IX. Next Meeting – will likely be in December 
· Kate Walsh is doing a report for NCTQ- AACTE  is concerned about this and is advising folks to opt out if possible- she is on the State School Board (Tennessee responded by asking to be paid for the data it supplies to NCTQ). 
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