USM/MICUA Education Deans & Directors Meeting

 Fall 2010

Minutes
Date: October 6, 2010
Time: 10am-2pm
Location: Loyola Graduate Center 
Present: Susan Arisman, Tom Bogar, La Jerne Cornish, Mickey Fenzel, Diane Hampton, Teri Hollander, Ray Lorion, Frank Masci, Dennis Pataniczek, Jennie Pilato, Henry Reiff, Gene Schaffer, Nancy Shapiro, Jim Siemen, Sister Sharon Slear, Gwendolyn Smith, Winona Taylor, Karen Verbeke, Donna Wiseman, and Ken Witmer. 
Staff: Danielle Susskind

I. Welcome & Introductions

II. Approval of Minutes (from May 14, 2010 meeting)- add Tom Bogar to Present list- approved
III. Update: Maryland Council for Educator Effectiveness (Dennis)
· Dennis was appointed to the MCEE- two meetings of the council so far, Dennis attended the first one- Teachers Union challenged every statement made at the meeting- it is all business with minutes filled with presentation and moving meeting forward b/c draft plan needs to be in place to the governor by end of year and next year will be spent refining
· Purpose of the Council- to create teacher evaluation that is fair, etc.- 30% student achievement, 20% locally determined, and 50% locally determined with state technical assistance- big argument is over the 30% that is currently mandated- the HSAs are being used until new test for common core are developed- but 60% are untested areas- job of the council is to influence non-tested areas and tweak tested areas b/c tests being used are not designed to measure student growth, but rather are snapshots
· Second meeting from Jean Satterfield (via Dennis)- brought in someone who talked about all the negatives of value added model- decision was already made to use growth model- brought it folks from Charles County who had tried to use a modified growth model assigning points to HSAs- has some promise; also called in folks from DE who are 6 months ahead of us- they had everyone on board, unions and counties, they communicated that they have reached a place to work on this together- this seemed to change the atmosphere in the room; Last week Grasmick and Foran went to DE to see how this works there (it appears no higher ed folks were invited)- Donna asked Nancy Brickhouse from DE who was at this meeting and what went on -she responded that no higher ed reps were present
· Brit needs to bring this issue to the Governor to say we can’t solve it if we are not involved since we prepare more than half the teachers and that MSDE wants to go out of state for some of this and that the new system will link teachers back to IHEs – USM has been in touch with the Governor about forming a higher education advisory committee- Brit has been appointed chair of the board for the longitudinal data system- we have also pointed out all the areas of teacher preparation/professional development/evaluation and common core alignment areas 
· Joe Hairston had a meeting in Baltimore County with the Education folks about RTTT- Ray was asked to create a pilot linking pre-service program with a three year induction programs collaborating together – this is something that should be done in all the counties and if Deans can suggest to superintendents how they can help and be a part of this- Ray will send out his proposal to the group 
· Ray has argued this is free b/c they spend some much on training new teachers that if they can improve retention they can even turn a profit- they include a cost offset analysis- in three years the program should be scalable and they will know how many teachers they didn’t have to replace which they can then figure a cost for  - make an investment now and doesn’t even need a 100% return because you are counting on what they save as well 
· Next meeting is October 22nd- Dennis will report back and solicit feedback if necessary
IV. Update: Meeting with MSDE on Criminal Background Checks/PDSs (Gene)
· Was a meeting with MSDE and a number of higher ed folks- the chart was developed by Maggie Madden- it is a complete list of strategies used by each county for fingerprints/background checks- Helped MSDE realize that some counties were asking more of the students than of their own employees.

· Phase I- internships

· Phase II- preceding graduation where majority of time is spent in the classroom

· In January Jean Satterfield is meeting with the HR directors to address this and will get back to us- this will be brought up at the fall superintendents meeting, if it doesn’t get traction there was some discussion that it could be a legislative issue

· Maggie will let Gene know the concerns of the HR directors 

· Nancy Shapiro attended the MADTECC meeting- this is also coming up in the community colleges –David Rudolph mentioned that they may need legislation

· There had been previous legislative attempts- should find out where it failed-Nancy will check with PJ Hogan
· Ken- there is new equipment available ($17,000) where you can do it yourself and send the results in and get results in 2-4 days, but takes time for contracting. So company in Bethesda, Lifescan, that can come out and do it at the institutions (student prepays)- for Frostburg it becomes a phase I issue- students have to do it for admission (requires an authorization number from the state to receive the records) Alleghany County only requires the knowledge of whether one is qualified (not the exact records)- putting it in the office of Clinical Experiences
· Can create a liability for the campus folks who hold the information/receive the records- campus lawyers at UMCP didn’t like it

· Towson has students sign a disclosure form that says they know if certain things come up they will be dismissed (including fingerprints)

· Nancy and Danielle will draft a list of the issues (cost, lack of reciprocity, etc.)- and  Ken will collect the  contracts with students (the following will preclude your teaching at any MD school…, in the statement make explicit that we absolutely agree with the need for background checks and fingerprinting and we endorse that; ) please send to Ken and he will have a GA look at them for commonalities/analysis (Ken will send an email to remind everyone)

· We have to make a point to state task forces, etc- that the lack of reciprocity is absurd- also looking at opportunities to have records expunged and what the process is in Maryland

V. Update: Develop a Position on Online Module Programs for the MHEC TF
· Volunteers for a subcommittee

· To be addressed at next meeting
VI. Update: AAT Oversight Council (Nancy Shapiro) 
· New process in place to do continuous review of AATs- the AATs have not changed although some of requirements have- so set up an oversight committee for review- they reported a content review and a process review- each had their first meeting last week- charged by Karen Robertson and Colleen Eisenbeiser (co-chairs of CRC)- content committee is on track, looking at elementary education first- process committee is less focused- what exactly are AAT process issues? (Student will apply to university before they have finished their program or passed Praxis- so university holding space and student may not finish; consistency in information and communications in articulation database )- the group is coming up with a template for what should be included in articulation; Content committee did ask for information after their meeting- Teri gave them documents relating to elementary ed- one of the questions was on what standards where the outcomes based? – so they are piecing that part together – so word has gone out to those involved in initial meetings to help figure out how they were originally designed 
· Three other issues that will come up at AAT meeting tomorrow
· Occasionally there are four year universities that want to change a program but because it is connected to the AAT- how those changes are communicated and trickledown effect needs to be communicated to the AAT OC and the community colleges- we need to honor the communication
· Community colleges are concerned that there may not be space for their AAT graduates in the four year programs- the community colleges are under the impression that their graduates are guaranteed a space- actually, it is if they are accepted into a four year, then the AAT is accepted- a separate COMAR legislation ensures with a 2.0 GPA a student can get into a state institution with caveats for select admission and space availability- politically we need to understand that even if we have the right to fill our spaces with native students,  it isn’t the right thing to do, we can’t have no space for community college transfers (politically) – the community colleges need to be more clear about how many are in the pipeline and how many are actually transferring because numbers they are reporting are much larger than what are matriculating 
· Generally we will be getting more community college transfers- talking at system about how to manage that flow- also talking about degree distribution (addressing elementary Ed where we don’t have a shortage)- so figuring out where to get STEM teachers- we need to make sure community colleges are transforming with us so that we aren’t ahead of them 
VII. Update: MSDE Certification Reconfiguration Workgroup (Ken & Diane

· All part of RTTT and tied in to teacher evaluation –Ken and Diane are only higher Ed folks involved, mostly K-12 people on the group

· Jean Satterfield is convening this group- they are going to propose the Extended Standard Professional Certificate (expires and is not renewable)- so trying to put something in place in between Standard and Advanced Certificate-  

· Conversation about licensure and certification- trying to attach certification to teacher effectiveness so that if after a certain amount of time you don’t meet requirements for effectiveness you can be let go

· They are putting something together- suggestions for altering current certification structure and sending to the group- moving toward 4 levels of certification, one of the things they talked about, that graduate credit would no longer be necessary to move to second level and may only be needed for third- removes the need for masters and possibly for even grad credits- instead using professional development to fill these needs (to get grad credits paid for, they (we) will have to prove effectiveness) – there also isn’t currently a mechanism for this at most universities (a discipline by discipline professional development) – may think about post-bacc certificate programs working with professional study deans – need to understand how we measure effectiveness beyond student achievement (Dept of Ed has awarded a substantial amounts of money to two interstate consortiums ($170 million) to PARCC for assessment for common core and for effectiveness) 

· May be useful to have Jean Satterfield informing us about these issues at the MSDE Deans and Directors meeting 

· When looking at specialized programs- those will still require a masters- really addressing classroom teachers as not needing masters 

· Next meeting on the 14th- Ken and Diane will send around an update on this committee’s work and Ken will mention to Jean to ask her to come and explain our role in this 

VIII. Update Membership List- Danielle will send list via email for updating 
IX. Discussion: PRAXIS II for Physical Science Majors  (Dennis)

· Dennis is pushing MSDE on this and they are working on it – Dennis will keep us updated – moving to take general pedagogy test for any of those general science- current test is not valid

X. Discussion: Race to the Top (Nancy)

· Teacher Shortage and Alternative Certification

· Issue of “achieving communication with higher education” is through the SOAR reports

· NCATE is changing and we need to figure out how to leverage those changes and provides another opportunity to look at the Redesign again 

· $250 million given to MD- 50% have to go to school districts and 50% of that has to go to two school systems (PGCPS and Baltimore)- so it is really only about $125 million available- it is 3 year money, finite and not sustainable- this leads to interesting speculation about developing programs, not likely to be used as scholarship money- investing in breakthrough centers, physical centers to address the highest need schools with highest need problems- ways for us to connect with the breakthrough systems is good to think about; ways to invest in teacher retention and teacher professional development are also good ideas to be thinking about

· There are 50 new positions at MSDE that are looking to be filled immediate- all contract positions with no benefits and no leave – there may even be as many as 75- looking specifically at retired teachers and principals

· There are no specific allocations of funds to higher education- some to a few organizations (JHU, UMCP, UMBC)- higher ed piece of it- although we aren’t mentioned, the rationale/justifications is that the Governor’s procurement office says that all the federal money has to be distributed through competitive bids for fairness reasons- so competitive bids can be had broadly but if outside sources are brought in then you aren’t investing in Maryland and Maryland programs- money should be used to invest in programs here in MD- so they are establishing a group at the Governor’s office to figure out how to use MSDE as a procurement group to give out funds to the groups within MD- so MSDE and MHEC would oversee and give out funds based on the proposals submitted to them
· If this money is going to be used to build systems that are to be sustained then they have to be in Maryland

· Ochowa (new undersecretary education) came to Frostburg- one of his major initiatives is to get HE more involved in K-12 education- getting HE off the sidelines 

· Governor’s P-20 Council was put into legislation and membership is Governor appointed- it has to have an agenda, have to meet and has to report to legislature- becomes very political – has private schools, catholic schools, all the teacher unions – there is a membership list that has been published- everyone on it before the legislation is still on it and some groups were added – first meeting is November 19th – this issue will be discussed there 
· MLDS- Maryland Longitudinal Data System is the ideal that there will be a black box where student information from K-12, higher ed and employment information is brought into the box- if you want to find out data driven questions, or track cohorts of people, you can get that information from the LDS- protects privacy but allowed research- is going to be an independent group that is currently in legislation- group will have a governing board (Brit is Chair) and this board will be putting out an RFP for a location- will get the $5million to set it up and will be run by this council and will be an education/workforce data bank- will be critical to see how that money is spent and whether Governor will be in control or MSDE

· Requires every university and every district to convert to electronic transcripts (being worked on by Teri Hollander) 

· Independent institutions may participate but are not required 

· It will be able to compare our programs and our retention 

· We will be able to respond to STEM Certificate for Elem Ed Competition- 7 in state or Phoenix (3-4 STEM Higher Ed and 3-4 programs

· The timeline is fragmented 

· Alt Cert- How much reading is required? (TFA & NTP)

· They wanted MSDE to approve reading courses so they could do whole program but /c reading is in MAPP, TFA/NTP had to follow same procedures

· Both programs got extensive technological assistance in reading programs

· Don’t have the same number of hours in reading

· 100 days vs. 4-8 weeks 

· Even worse with content- PRAXIS II- SPAs won’t let us, so the traditional can do credit count, but the alt certs can take test

· Nancy will ask Norma if she will give the Ed Deans a “heads up” on how Higher Ed can access funds for alternative certification 

XI. Discuss possible MSDE course and program approval discrepancies between traditional teacher prep programs at colleges/universities and those of alternative programs (MAAPP) (Frank Masci)

· MHEC Memo- if the programs is not offered on the ground (a field placement) we can’t stop it- programs that are completely online and/or contract with Maryland institutions to do the on the ground work- some states do require advertising licenses- but other folks can just use facebook, google, youtube, etc. 
XII. Discussion: Other Critical Issues/ Next Steps
· We must tell our own story about what our graduates are doing – we have to reflect on ourselves and what we are doing- are we encouraging our teachers to teach in Baltimore City? In response to our teachers retention not being better than Teach for America
· We need to get to and remain at the table- we need to find ways to work together to find common core on things that are working so we can sharpen ourselves and show our data and why/how we are effective – we may use MACTE to do that- Ray is the President of MACTE- we need one another’s assistance in showing our faculties that this is a movement we need to join and be a part of – we need to push for review of redesign (continuing pushing)- no one is satisfied with what we do (MSDE, schools, government agencies) and we followed redesign to do what we do , so it is not working- we have to take a look

· Maybe a statewide symposium around RTTT around theme of transformation- of galvanizing teacher education programs- in partnership with MSDE and community colleges- to shake agenda on transformational changes- with Pre-K12 folks as well- we need to get data about our graduates and where they are and what they are doing- This could be the MACTE spring forum 
· Create a group (including MACTE) to convene this faculty symposium- Nancy has a new grant on Climate Change- there are supposed to be community meetings on transforming education for including climate change as a theme- this may be worth figuring out a way to piggyback on this to bring educators together- Brit and Tina could put a note together to say they could put X amount of money towards this and ask MSDE to contribute 

· we could do this as a virtual center, putting our resources together and any system could call to get help (Ghostbusters model)- we could commit to these schools and turn them around- in competition with RTTT break through centers – starting a blog might be a good idea 
· AACTE asks for anecdotal program information to give to folks on the hill- we could do this for our state- programs with data and what they produce as our own PR document – small, powerful vignettes – this may be an initiative for MACTE(ex: Frostburg’s PDS in PG County) – we may need a lobbyist or publicist- we can’t wait for all the data- we need to tell our stories NOW- we need to tell our value proposition (why would a person decide to go through our teacher education program rather than TFA or other program?)
· We need to have a meeting with this group and the superintendents (something that could be done at faculty forum/symposium)- superintendents want things that are sustainable and scalable
· Problems include not internalizing differentiated learning needs; what to do with assessments and data utilization; appropriate and specific feedback for teachers – course redesign does this- focuses on technological feedback 

· TTS Committee- A group of people to work on this and tell our story and come back at next meeting as well as ideas for advertising (such as google, facebook, alumni, radio, tv reporters, etc. : La Jerne Cornish; 
· Maryland Association of Boards of Education may be another venue

· Danielle will send an email to get volunteers to be on the following two committees:

· TTS committee (telling out story)- to whom, how we get it to them, constituents concerns to be part of that- creating a physical document/booklet

· Symposium for faculty and deans- start with MACTE and include more folks- finding a central location (Annapolis? Towson? Bowie?)
XIII. Next Meeting: How often do we want to meet this year?
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