USM/MICUA Education Deans & Directors Meeting
Tuesday, December 2, 2008
1pm – 3pm
Loyola College Graduate Center

MINUTES
Present: Norma Allen, Susan Arisman, Michelle Dunkle, Mickey Fenzel, Teresa Field, Frank Masci, Peter Murrell, Dennis Pataniczek, Virginia Pilato, Tom Proffitt, Henry Reiff, Jeannette Rogers-Dulan, Colleen Semeret, Nancy Shapiro, John Smeallie, Doug Strader, Louise Tanney Traki Taylor-Webb, Margaret Trader, Karen Verbeke, Gail Viamonte, Donna Wiseman, and Ken Witmer

Staff: Danielle Susskind
Welcome and Introductions

Approval of Minutes- Approved with corrections on PISTEB and on the Teacher Professional Development Advisory Committee section
Data Collection for Program Completers

· John Smeallie introduced Doug Strader who has been instrumental in this work- MSDE annually reports to MHEC the info they have, which is imprecise, on where graduates are- they are required to collect highest degree earned, which is not the same as “where did you learn to be a teacher” 

· MSDE has refined the teacher certification application to be more specific but still feel it is not totally reliable since it is self reported

· MSDE does know where every public school employee works because they are linked by social security number

· In new HEA it says states must help colleges trace their graduates- AAT is also trying to do this 

· Growing interest from legislators for this information 

· Tom Proffit (Towson) recognized that it was imprecise and offered to give Towson’s social security numbers as a pilot project to see if the data would be more accurate- He explained that the origin of this problem is that system IHEs have to do the MFR and are asked how many graduates are employed in the state of MD- IHEs use the data provided by MSDE- GWIB has pushed that the graduates must stay in MD and the data doesn’t show that- Tom tried to verify the numbers to get a more accurate count- Tom gave Doug 602 graduates’ social security numbers and then took the ones that didn’t match investigated them- (40% were out of state students, some percentage went to grad school, etc.) He sent the list of unknowns that were left to the faculty and found that there were more teachers teaching in MD- The new way showed the level of discrepancy to be 9-10% and added MORE grads teaching in MD- this is very important because Ed Policy decisions are being made based on the imprecise data 

· MSDE stressed that this was a pilot and that due to personnel limitations, it can not be done two ways- either report as it or get social security numbers from all institutions- it was not a systemic change

· Doug explained that the most work is in cleaning up the data and expanding it. As a member of the Bohanan commission, Doug noted that they are recommending for K-23 and HE to work together to create a multi-system data collection/ID program

· In the work with Towson- the program to do the matching is actually straightforward, there was some ping-pong. Still, to role out statewide would take time because to prepare the data and the negotiations with the institutions takes time

· The report is also straightforward, but to do it for many institutions could be too cumbersome

· Suggestion: One institution (USM/MHEC/MICUA) could collect all the data and deal with the negotiations and then back it into the MSDE system- Also, it may not be necessary to collect data every year – Anthony Foster at the USM may be able to help with this

· MICUA institutions have a different problem- sending in social security numbers may be against their legal and philosophical interests

· Every semester USM institutions send in a list of program completers with social security numbers to J. Pilato/ J. Erickson for teacher certification purposes- perhaps this data could be used?

· John Smeallie suggested including counsel and figuring out how to do it for everyone

· Lumina Grant- The state got $150,000 for one planning/policy audit year- interested in tracking how we create more seamless transition from community colleges to IHEs for access and efficiency – we could possibly pull a study group together to create a more broad study looking at the whole pipeline –Looking at AAT, but would like a more broad group, not just AAT committee members-  Nancy will send an email to ask if there are folks who are interested in being on this committee  - this would be an Ed Deans Task Force- Nancy will ask Anthony Foster at the system and get IR related people and MSDE reps  

· Also we need to stay updated on what is going on with the Bohanan commission because if they get unique identifiers, that solves the problem- this item shall remain on the agenda  

Teacher Professional Development Advisory Council

· There was a question of what, if at all, did the new PDA standards be applied to graduate work? In what way? How do professional development standards impact graduate course work? 

· Those standards are already embedded – presentation were given at the TPDAC meeting by a number of IHEs showing there is already a lot of overlap between the current standards and the programs

· The Council is completing its 6th year, it has MSDE, MHEC, USM, and other IHE representation and is an advisory council to Dr. Grasmick out of a need to look at the quality of teacher PD programs- first charge was to define HQ Professional Development and was answered by developing the standards recognizing the breadth of PD, but wrestled with the quality 
· There were a series of recommendations for MSE< school districts and others- on the recommendations for others was to look at the graduate programs for teachers – this was difficult because it is not clearly defined – over the course of the 6 years, the council has picked different recommendations and reviewed them in 18 month cycles- this is currently the recommendation they  re working on

· The Panels have been brought in to find out what we know about the graduate programs- there is not a regulatory structure -K-16 signed on to an MOU that they agree with the standards conceptually and that they would use them to enhance their work

· This summer the Council is looking at data to see what teachers know and can do based on the standards

· Next scheduled report is this spring- in deliberations now on HE Issue Brief, which will include summaries of panel presentations, lessons learned, and next steps- not to the point of making recommendations yet, but there is clearly an issue of data

· What is the data? Who has access to it? What are the conversations around it? 

· Still trying to figure out how to measure the quality of PD

· There are NO conversations about linking standards to the syllabi- the conversation is about linking school system needs and IHE programming and meeting CEC standards
· If systems wanted to know how Towson prepares teachers, they could like online at the SPAs- objectives are across a program, not in every individual syllabi

· A county could contract with an IHE to create specific programs if necessary- the IHE interest is to promote what we do and address system needs 

· NOTE: Not reimbursing teachers is a myth- it is not true

· There is little to no evaluation of PD, both nationally and statewide- we are pushing capacity to ask and answer

· Another question is what are spending and on what? The return on investment question which is politically sensitive

· An evaluation guide for evaluating PD will be distributed soon- also the RTOP (from Nancy’s NSF work) has been validated and can be done by graduate students

· Nancy will pull these resources together and send them out to the group  

· PD schools are a site for evaluation work- PDS are very expensive , perhaps the spending tool (being published by the advisory group) will help to show how to support the PDSs as an intern model

Principal Task Force Testimony

· Charged by the Governor’s P-20 Leadership council and Co chaired by Mary Cary and Betty Morgan

· They have requested testimony on principal recruitment, retention and development before January 9th
· Please make recommendations and send directly to the taskforce

Other

· Jim talked about Teach for America (TFA) in the morning meeting and how they used an outsider to collect the data- maybe we can do the same thing

· We have a different clientele and it is not easy to discern which preparation is best

· TFA is good at advertising and promoting itself and has lots of funds to do so and is also capitalizing on the Community Service concept

· Traditional programs need more flexibility- the students are different within and across institutions- we need countervailing data on our own programs

· We should invites someone to talk to us about Policy Issues from the state level- 

· What are we hearing and where can we make a difference?

· Late January because it take time for bills to drop 

· Nancy will ask P.J. Hogan to come to a meeting

Next Meeting
· Data Collection for Program Completers

· Ed Deans Task Force

· State Policy Issues
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