USM/MICUA Education Deans & Directors Meeting

 Monday, December 7, 2009

1pm – 3pm

Loyola College Graduate Center

Draft Meeting Notes

Present: Diane Hampton, Deborah Kraft, Davenia Lea, Ann Marie Longo, Barbara Martin Palmer, Frank Masci, Carol Wood (for Dennis Pataniczek), Virginia Pilato, Gene Schaffer, Nancy Shapiro, Lois Stover, Tarki Taylor-Webb, Margaret Trader, Karen Verbeke, Kenneth Witmer, Laura Frazier, Betsy Lowry, Steve Koziol, and Kathy Angeleti. 

Staff: Erin Knepler 

I. Welcome & Introductions

· Changing agenda order to accommodate those needing to leave early.
II. Approval of Minutes

· Minutes accepted with no changes.

III. Discussion: Collaborating on Online Programming 
· Sister Sharon Slear not present (sick). 

· Towson: there are efforts to produce more principals: developed online training for leadership administration.  
· Did this with a consultation and it was done at a lower cost, but other institutions went to Kirwan and complained.

· Towson pulled the program for the time being.  
· Question was raised: how do we compete with the current trends that have education moving toward more technology and online classes?  
· UMUC is a model program for the nation…what can we learn?

· Institutions are making more online classes available, but what can institutions do to retain students without knocking on the whole free market issue? 
· What is currently problematic with online courses now? 
· What are the ground rules now for the external programs?  
· University of Phoenix has some face to face class time, but Walden is completely online.  There is a group that reviews out of state policies for offering programs.  The regent policy: can’t have a lower tuition structure…current tuition structure has to be used.  
· The technical issue around closed programs vs. open programs is a current issue up for debate.  
· What are the threshold opportunities? How do we level the playing field?  What happens to those teacher candidates that come through those programs?  It makes sense to get a handle of resources.  Should be realistic about trends in higher education.  How responsive are we to the trends?  We need to respond to these challenges.  
· The accountability issue of students that take courses from a variety of programs needs to be addressed.  Can they be supervised?  McDaniel College does not permit this to happen.  Why would we not do this?  What are the benefits?

· Could a premium be charged to serve these students…using the same assessment system that is already is in place, but just charging them more money.  Issue:  are we standards based or not?

· Where could we go with this as a group?  How does UMUC feel about external programs?  Current UMUC president is trying to be very competitive to serve more students.

· UMUC - new president started teacher prep program again…going through revisions as the program gets going again.  It is a state approved program.  

· Quality is an area of concern for these programs…esp. if external programs aren’t being held to the same standards to be certified by the state of Maryland.  It’s not a level playing field.

· Western Governors is a non-profit…not engaging in such questionable practices as University of Phoenix.

· Erin will send discussion to Sr. Sharon and to the group to determine if she can add to it or Sr. Sharon can pose questions to the group.

· Using an E&E approach may be a useful approach

· The flexible aspects of such programs are appealing to working adults

· Ken: comments / concerns – send to Sr. Sharon.
IV. Update: Review of Redesign of Teacher Education (Ken Witmer)

a. Ken’s Key Talking Points

· What happens to PDS during fiscal crisis times?  

· Funding may be reduced.
· Should we be looking at ways to share certain costs?
· Will table until individuals knowledgeable on the topic (such as Ray) can be present…add to agenda for next meeting.

· Can we do more with less?

· We don’t want to loose sight of purpose of PDS.

· Revising the expectations via the reorganization may be useful.
· Things change…and programs need to be revisited…suggestions that are leading edge need to be offered.
· Institutional Performance Criteria: fine tuning has occurred in this document.
· What forum would be most useful when discussing the redesign issue?

· What do “they” think the redesign is?  Is it both policy and implementation?

V. Update: College Success Task Force: Teacher Preparation Recommendations (Nancy Shapiro) 

· Alignment was not necessarily an initial push, but teacher prep did come up (a task force was developed). 

· P-20 leadership council developed - similar work and group has existed for a while, but it being commissioned by the CSTF is a new change
· First year, three areas were addressed.
· Goal to get more students prepared for college.
· To look at how we can align reading, writing, and math in order to be successful in college.
· Common core movement.
· MD signed on to be a part of the common core…what needs to be done so there is a smooth transition from HS to college?
· Early college / HS prep…a mix of legislatures, HS principals, college presidents, chief academic officers of institutions, USM chancellor – a task force of k-12 and two/four year institutions.

· It is a public education task force.
· Rachel Hise has been very involved on the task force.
· Ask questions: What professional development would be needed?

· What sorts of recommendations could a group like this make?

· Question of PDS support was raised.
· Interested in greater involvement of higher education in teacher professional development.
· Carl Roberts was interested in seeing higher educations’ roles in the first two years of a teacher’s career.  We would be able to see how well their preparation worked.  Questions about cost were raised.  The idea was that teachers would benefit if new teachers had faculty support from somewhere…but how that connection would happen or where the support would come from was never discussed.

· Could the school systems afford to use some of their professional development money to pay for a system/site for professional development support for early career teachers.

· What parameters would be needed?

· There are currently some grants in place throughout the state that already are doing this…so before “reinventing the wheel”  current programs should be explored.

· A question regarding PDS: should local boards be able to award professional development funds?

· Possible idea: Ability to share/collaborate with teachers outside of institutions…use a district approach and assist students that fall in a particular district even if a student didn’t necessarily attend that institution.  These institutions could assist the early career teachers.
· BUT…free market and students may not necessarily want to be involved with a prescribed institution.

· If we think about a new vision for PDS…it brings more of a shared responsibility.

· The PDS model could be like the “teaching hospital model.”
· Currently, the training of in-service teachers is not currently in the model.
· A professional development collaborative would be a more useful approach…esp. for places like St. Mary’s County.

· There isn’t always a mesh between what schools need and what the current PDS can assist with.

· If Race to the Top Money becomes available…group should give ideas to Nancy, so that she can report on them.

· What are some of the desires for higher education help (Race to the Top): get away from workshops, more pedagogical / curriculum help.  One new area: a revised state curriculum…need content people and education people to create a map.

· Testimony was taken and given on October 15th.  Nancy will send around the website to folks to review and make comments.  There most likely is enough time if further commentary if needed.  
· Ken: develop a survey for induction programs with his GA.  Asked group members to note what they are currently doing.  
· Task force meeting are public – next meeting is at MHEC.

· Are other states doing this?  
· Is there a model that others states are using that we could review?  Nancy’s staff will review.
VI. Update: Longitudinal Data System: Data on Program Completers (Nancy Shapiro)

· Currently working on this…developing a RFP for places that are interested in housing this data system.
VII. Update: What’s new (3 minutes each)

· On behalf of Norm: willing to work with group to set-up something/meeting for day on the hill.  All will be able to meet with respective delegates.

· Race to the Top: $3.5 billion allocation.
· Two rounds of applications.
· Four criteria, LDS, some teacher quality related work, low performing schools, and common core schools…special place for STEM work.

· MD started strong…but slowing down.
· 6 states got grants from Gates foundation…MD did not get such grant, but MD has received $6 million to date…used money to develop parts of the MD LDS.

· MD applied, but Gov. Office waited to write the proposal to see if Gates money would be coming.

· MD may not be applying for first round of funding b/c waited so long to write it.

· January 19th is the deadline for the first round.

· STEM Task Force Report - cost associated and funds attached. 

· The regulations were not published until very recently.
· The state-wide effort has been misguided. 

VIII. Next Meeting

· Things need to be sent out earlier, so the group can spend more time discussing issues rather than recapping issues.
· No meeting has been scheduled at this time.
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