SAMPLE ONLY (INCLUDES FICTITIOUS DATA)

PROJECT:

University of Maryland Baltimore County

Performing Arts and Humanities Building

Phases I and II
PROJECT DESCRIPTION:

This request is for construction and equipment funds for the construction of the first phase and design funds for the second phase of a proposed 167,641 GSF / 89,340 NASF building to house the performing arts and various academic units in the humanities.  The project scope includes a 350-seat concert hall, a 275-seat theatre, a 100-seat black box theatre, a 100-seat dance studio, a 100-person instrument ensemble room, a recording studio, and a music technology/keyboard lab.  In addition, the academic programs and performance arts venues will be supported by classrooms, laboratories, offices, and support spaces.

Phase I will construct an 90,641 GSF / 45,726 NASF building for the departments of Theater and English, as well as the Dresher Center for the Humanities and the Office of Arts Management.  The facility will provide two theaters, theater studios and other support facilities, multiple 20- and 40-person classrooms, English writing labs, a computer server room, and office and meeting space.  The campus’ central plant will be expanded and distribution lines extended to support the utility requirements of this new facility. 

Phase II will construct a 77,000 GSF / 43,614 NASF building for the departments of Music, Dance, Ancient Studies, and Philosophy, as well as the Linehan Artist Scholar program.  The facility will provide a concert hall, dance and recording studios, instrument ensemble room, 55- and 120- seat classrooms, and an archaeology laboratory, as well as music and dance support facilities, seminar rooms, offices, and meeting space.

RETURN ON INVESTMENT (ROI)

The construction of the Performing Arts and Humanities Facility will play a large and essential role in our general curriculum, fully integrating learning in both the arts and sciences.  The new facility will provide an appropriate environment for students to not only be formally and informally involved in the development and production of performances but otherwise gain exposure to the arts through cross-disciplinary activities.  This project is central to supporting the university’s mission to offer academically talented students a strong undergraduate liberal arts foundation.

Completion of this, our first state-funded LEED certified building, will transform the delivery of the arts and humanities programs and enrich the lives of our students.  Equally important, the construction of this building will result in the creation of an estimated 326 full-time jobs for highly skilled construction workers, engineers, and architects over the 4-year construction project.
LIFE CYCLE COST ANALYSIS (LCCA)
During the Part 1 programming process when, considering the best way to provide the space and specialized facilities required of the Fine and Performing Arts departments, The university considered four (4) alternatives in determining the best approach to overcome existing facility and service delivery deficiencies experienced in the current structures:

1. Continue operations, instruction and performances in the existing facilities, without undertaking a capital project.

2. Renovate and make an addition to existing facilities.

3. Relocate the performance venues to a renovated campus building in the same quadrant of campus.

4. Construct a new Fine and Performing Arts facility, including performance venue in phases, including replacement of an existing building.

A detailed analysis of alternatives is available as part of the Part I program, submitted in January 2006, to DBM. In summary, the 4th alternative (two phases of new and replacement construction) is recommended.  The feasibility of this proposal has been supported by the institution and the resulting analysis demonstrates the two-phase new building option as the most viable alternative.

PROJECT SCHEDULE:  








Phase I
    

Phase II


Start design




March 2007

July 2011*

Start construction



July 2010

July 2012

Complete construction


July 2012

July 2014

*Phase II design development was completed with Phase I design.  This marks start of construction document development.
FUNDING SCHEDULE:
	Prior Appropriations
	
	
	Phase I
	
	Phase II

	
	
	
	
	
	

	Planning
	
	
	$   9,325,000
	
	
	

	Construction
	
	
	$ 36,250,000
	
	

	
	
	Subtotal
	$ 45,575,000
	
	

	
	
	
	
	
	

	Future Requests
	
	
	
	
	

	Planning
	FY 2012
	
	
	
	$  4,050,000

	
	FY 2013
	
	
	
	$     700,000

	
	FY 2014
	
	
	
	$     950,000

	Construction
	FY 2012
	
	$37,400,000
	
	

	
	FY 2013
	
	
	
	$41,100,000

	
	FY 2014
	
	
	
	$27,370,000

	Equipment
	FY 2012
	
	$  4,650,000
	
	

	
	FY 2014
	
	
	
	$  4,830,000

	
	
	Subtotal
	$42,050,000
	
	$79,000,000


TOTAL PROJECT COST:
$166,625,000
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