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Thank you, Madame Chair. Regent Bajaj, Regent Mohler, welcome.

Before I talk about the excellence of our universities, I need to talk about one of their leaders.
From the moment Darlene Brannigan Smith said “yes” to the interim presidency of Frostburg
State University—during what was a difficult transition—she was all in. She attended virtually
every campus and community event. Joyfully. She fought for more resources and recognition. She
took enormous pride in the school and its people.

Frostburg State is a special place and hard to leave. But I did promise Dr. Smith that she could
leave, once we found the right person to help shape the university’s future. And we have. But we
won’t forget what President Smith has done for Frostburg State and the community it serves.
Could we show her our gratitude?

THE CLASS OF 2026

Our last Board meeting of the year gives us a chance to reflect on the thousands of graduates
leaving us for their next adventure:

e the Coppin State University graduate William Tonnessen, who kept the promise he made
to his mother before her passing, completing the degree he started 28 years earlier.

o the University of Maryland, Baltimore graduate Daniel Rascovar, who left a career in
finance to find more meaning, more fulfillment, in social work.

e the University of Maryland Global Campus graduates, Lisette and Jason Garcia, a mother
and son who started their college journeys at different times, but ultimately finished on
the same commencement stage, together.

e the University of Baltimore graduate Ayanna Roberts, who was on her own at 17, who
started a business, only to see COVID take it away, who began a degree at UBalt only to
stop out when she couldn’t make ends meet. She wouldn’t give up. She wouldn’t stop.
And she graduated from UBalt this spring.

Then there’s Coppin State graduate Latia Carter. Latia is a Baltimore native, who graduated from
Coppin with honors, earning degrees in computer science and mathematics. She plans to pursue
her doctorate. Latia is also a first-generation college student, whose parents were just 14 and 16
years old when they had her.
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And right around commencement, she dropped a video that’s gotten millions of views. In it, she
raps about her unbroken dean’s list run, her perfect 4.0, the fact that she’s beaten the odds that
were stacked so high against her. And she raps about her love for the school that put her on this
path. President Jenkins, I imagine Ms. Carter has your admissions office working overtime.
Congratulations.

UMGC graduated 9,400 students worldwide this spring, 62% of them U.S. service members and
their families. More than 1,300 military-affiliated learners received their degrees in Asia, where
UMGC just marked 70 years of dedicated service. Closer to home, UMGC celebrated its largest
class of graduating 3D Scholars. These are Prince George’s County students who earn college
credit while still in high school and complete their UMGC degree in less time, for less money,
with less debt. Congratulations, President Fowler.

Among the newest graduates at the University of Maryland Eastern Shore are two from the very
first class of STEM STARS. Supported with a Driving Change grant from the Howard Hughes
Medical Institute—the only one awarded to an HBCU—the program aims to put more
underrepresented students on a path to a PhD or an MD-PhD. Victoria Casteel and Paul Foster
just finished leg 1 of that journey, completing their bachelor’s programs in only three years.
Congratulations, President Anderson.

The University of Maryland, Baltimore County knows a little something about producing
underrepresented doctoral students. This spring, the university’s famous Meyerhoff Scholars
Program celebrated a massive milestone: 500 Meyerhoff graduates have earned STEM PhDs.
UMBC remains the country’s No. 1 school for producing Black MD—PhD graduates. Its alumni
account for 15% of these dual-degree earners nationwide. Congratulations, President Sheares
Ashby.

The USM at Southern Maryland celebrated students completing their University of Maryland,
College Park degree through the Southern Maryland Engineering Partnership. The pathway
shepherds students through pre-engineering coursework at the College of Southern Maryland and
into College Park’s Clark School of Engineering. And it all happens without these students ever
leaving the region that needs them to stay.

HOW WE OPEN ACCESS

Of course, the USMSM knows its pathways. The center just hosted the annual Southern Maryland
Teacher Pipeline Summit, bringing together 90+ leaders in the work of strengthening the region’s
educator workforce. This year’s convening celebrated the summit partners whose pioneering
efforts have yielded a new law shaping an Early College teacher pathway in Southern Maryland.
Dr. Nesbary, again, thank you for your leadership in this.

As part of its Terrapin Commitment, College Park is covering full financial need for first-time,
full-time students whose family income is under $75,000 a year. The Terrapin Commitment
closes the gap between college costs and financial support for all Pell-eligible, in-state students,
delivering aid to more than 8,000 Terps thus far. Thank you for your leadership, President Pines.

Page 2 of 7



With the approval of this Board, Frostburg State is expanding in-state undergraduate tuition to
students in states across Appalachia, reinforcing its mission as a regional access university. And
FSU has just introduced a uniform tuition rate for all online graduate and doctoral programs.

Bowie State University celebrated its largest graduating class in history—887 students in all. The
university is prioritizing hyper-local access with a fast-track admissions program for students in
Prince George’s County public schools. BSU has awarded 600+ scholarships to county seniors for
the fall. Meanwhile, the school is using its historic fundraising success to focus long term on
affordability and aid. With the BSU Bold campaign raising nearly $129 million—more than
double the original goal—Bowie State will use compounding endowment growth to fund future
scholarships. Congratulations, President Breaux.

This spring, Coppin State received more than 23,000 applications for admission, a record high.
The volume reflects focused investments in student success, academic innovation, enrollment
strategy, and institutional visibility. This achievement follows Coppin’s record retention rates and
fast-climbing enrollment among men.

The USM at Hagerstown launches an undergraduate degree this fall in Applied Computer Science
and just debuted its complementary, state-of-the-art lab. In a bid to engage local learners and
strengthen the pipeline into computer science careers, the lab just opened its doors to high school
students learning game design and animation. Well done, Dr. Ashby.

The Universities at Shady Grove is using a digital platform to link students and prospective
students to degree and career programs tied to each user’s own strengths, interests, and values.
Integrated into advising and outreach, the assessment yields tailored pathways and options for
mapping next steps. Alumni can use the tool’s job-listing and résumé-building resources for
ongoing career development. Well done, Dr. Khademian.

At UBalt, benefactors Bob and Renee Parsons gave nearly $4 million to The Bob Parsons
Veterans Center and Veterans Advocacy Clinic to serve the military learners who’ve served our
nation. The number of veteran and military-affiliated students supported by the center is up 10%
over last year. And among small schools, UBalt ranks in the U.S. top 10 for its programs helping
military-connected learners succeed. Congratulations, President Schmoke.

WHAT THAT ACCESS YIELDS

When you open access like this, achievement follows. Salisbury University cements its place as
one of the country’s most prolific producers of Fulbright Students. Six SU students will study and
teach across Western and Central Europe next year. Over the past decade, SU has sent 47
Fulbright students overseas. Congratulations, President Lepre.

Another SU student is traveling far from his lifelong Eastern Shore home. Junior Levi Cavaleri
has won a competitive Gilman International Scholarship to study sustainability and biodiversity
in Thailand this summer. Awarded by the U.S. Department of State, the scholarships open study-
abroad access for Pell-eligible students. UMD, meanwhile, was just ranked a U.S. top 10

Page 3 of 7



producer of Gilman scholars. In all, 502 Terps have won the award over the program’s 25 years,
including a record 46 this year. UMD’s Gilman Guarantee makes international study even more
accessible, adding $2,500 on top of the State Department’s award.

At Towson University, sophomore Jake Shaheen will participate in one of the most selective
summer research experiences for biomedicine in the country. He’s the first-ever TU student to
study at Cold Spring Harbor Laboratory in upstate New York, where he’ll explore computational
neuroscience and algorithms of the brain.

A rookie team from UMES made it to the Sweet 16 of the Honda Campus All-Star Challenge, the
nation’s premier academic quiz bowl for HBCUs.

At Towson, students just completed a semester-long capstone with the Baltimore Ravens. Five
teams presented their recommendations for addressing the organization’s business challenges.
The winning team presented a plan to cultivate a multi-generational PSL ownership base,
deepening fan loyalty and generating sustainable revenue. An incredible partnership, President
Ginsberg.

Salisbury University has its own pro sports connection. The school has just been named the
official higher ed partner of the Baltimore Orioles. But it’s not all fun and games: Students will
get hands-on learning in front-office functions like finance and HR, and present case-study
capstone projects directly to team leadership.

At Frostburg State, a revitalized Planetarium is intended as a community-connecting space for
learning and exploration, featuring professional-quality, immersive presentations for both
classroom instruction and public programs.

DO WELL BY DOING GOOD

If achievement follows access, then impact follows achievement. And that impact is profound.

UMB alumna Debbie Sahlin used the university’s Grid Pitch to advance a new model of care for
people with disabilities and complex medical needs. Three years into development, she launched
Ryan’s Place, a specialized primary care practice catering to families—Ilike hers—who need
support in navigating complex health care systems.

Students, faculty, and volunteers with UMB’s School of Dentistry provided no-cost dental care
for 70 patients at its Mission of Mercy clinic, held twice yearly at the Universities at Shady
Grove. The clinic is a longstanding tradition, helping low-income Marylanders access vital dental
treatment and inculcating in students an ethos of volunteerism.

At College Park, engineering students developed a custom motorized therapy swing that’s durable
and adaptable, with sensors adjusting to even tiny variations in use. It’s the culmination of two
years of work and part of a course to advance projects with positive impact. Of course, Doing
Good is part of UMD’s mission. The university has named its inaugural Do Good Campus
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signature initiatives, building out funds, programming, and partnerships for six marquee projects
in service and social innovation—food security to sustainability to inclusive education.

Salisbury University will play a pivotal role in Voices 250, a Delmarva public history initiative
commemorating America’s semiquincentennial. By recording, archiving, and sharing oral history
interviews with Lower Shore residents, faculty will capture regional perspectives on community,
change, and civic life, creating a lasting resource for study and reflection, and connecting local
experiences to our national story of America at 250.

IMPACT THROUGH INQUIRY

Impact through service has a close complement at the USM: impact through research.

Teams at UMB’s School of Medicine and the University of Maryland Medical Center led
development and clinical implementation of a landmark sickle cell gene therapy program aimed
at preventing life-threatening complications and promoting a long-term cure. A Maryland woman
became the first adult patient to receive an infusion of her own genetically engineered stem cells,
promising to end her lifelong debilitating pain crises and frequent hospitalizations.
Congratulations, President Jarrell.

UMES is partnering with 14 fellow HBCUs to launch a coalition aimed at accelerating research at
the country’s historically Black colleges and expanding their policy influence. The coalition’s
member universities are working toward R1 Carnegie Classification; to meet that goal, they’re
focusing on research capacity, faculty recruitment, institutional infrastructure, and student
experiences.

With federally funded research under threat, UMBC has launched an intensive, months-long
program that helps faculty translate their scholarship into compelling stories that resonate across
disciplines, sectors, and audiences, while identifying funding to turn their ideas into impact.

UMD is expanding its partnership with IonQ through a $7.5 million state-funded agreement to
boost quantum computing capacity at its QLab. And the university celebrated World Quantum
Day by breaking ground on an expansive ARLIS facility that will convene government, industry,
and academic leaders to advance quantum science and security research.

Prof. Emily Cohen at the University of Maryland Center for Environmental Science will use her
Fulbright Scholar Award to study the airspace that forms the habitat for a variety of flying
animals and how that airspace affects migratory patterns. Faculty at TU and College Park are
partnering in a project sponsored by the National Audubon Society to restore Maryland tidal
marshes threatened by sea-level rise, flooding, and habitat loss. The goal is to restore thousands
of acres of tidal wetlands by 2035, tying rigorous ecological science to in-community
conservation planning for long-term wetland resilience.

The Chesapeake Global Collaboratory at UMCES is convening cross-sector stakeholders to
conceptualize collaborative projects aimed at improving Baltimore’s harbor and restoring a
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healthy harbor watershed. Thank you, President Miralles-Wilhelm. At UMBC, researchers are
using a $1 million earmark to tackle the escalating threat of flooding in Maryland’s most
vulnerable communities. A lab dedicated to flood risk assessment and adaptation will track the
impact of escalating flood risks on low-income populations living close to the bay and its
tributaries.

LEADERSHIP TRANSITIONS

Before I close, I need to say goodbye to two valued colleagues, who’ve positioned the System for
strength even after their departure.

Senior Vice Chancellor Alison Wrynn will retire this month. In her years with the System, she
built out our capacity and our team to meet some of the most important strategic goals we’ve set
for ourselves. She’s brought stakeholders together around our vision for student-centered
excellence, and made sure we have the policy, programming, and funding to make that vision
real.

Under Alison’s leadership, we’ve won multimillion-dollar awards to advance key initiatives:
helping underserved students navigate college and connect to needed supports; expanding
education for incarcerated learners and those returning home to their communities; fortifying
programs in civic education and democratic engagement.

Alison and her team have been instrumental in two priorities close to my heart: expanding Early
College pathways for underserved students, an effort that just won state backing this session; and
institutionalizing community engagement across the System, helping us fulfill our mission as
change-making anchor institutions.

Alison has strengthened shared governance in partnership with our students and faculty, and she’s
been a passionate and powerful advocate for our work.

She well deserves her retirement. Please join me in thanking Senior Vice Chancellor Alison
Wrynn.

Now let me pay tribute to Senior Vice Chancellor Ellen Herbst, who leaves the System for her
beloved alma mater, the University of Delaware.

Ellen has been central to the System’s success. There’s almost nothing we do that doesn’t bear
her mark—that doesn’t benefit from her knowledge, her counsel, her leadership. And I think the
fact that she took a pivotal role in developing and implementing our strategic plan reflects her
omnipresence.

In many ways, Ellen has modernized the USM. She introduced enterprise risk management to
insulate us from the consequential threats we face every day. She inaugurated the sharing of
services Systemwide, not only because sharing is efficient but because it makes us better at what
we do; because it’s what Systemness is all about.
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Ellen has made our work more transparent, showing exactly where our resources go—and why.
She’s strengthened our decisions with better, more dynamic data.

But I imagine Ellen will be best remembered for the financial strength this System has enjoyed
under her leadership. Certainly, we face budget challenges; that’s an evergreen feature of higher
education. But with Ellen at the helm, we were confident, always, that we’d be nimble and
resilient; that we’d have plans and contingencies for any scenario; that we’d steward taxpayer
money, tuition-payer money, with full care and integrity.

As much as we’ll miss Ellen, I know we’re grateful that she gets the homecoming she deserves,
back to the state where she was born and raised, and back to the school that shaped her
extraordinary professional life. Please join me in thanking Senior Vice Chancellor Ellen Herbst.

Madame Chair, this concludes my report.

#HHH
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