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Report to the USM Board of Regents

Chancellor William E. Kirwan

Friday, February 15, 2008 

Thank you Mr. Chairman.  I begin by thanking our host institution, University of Maryland University College (UMUC), and its president, Susan Aldridge.  Just last week UMUC observed its 60th anniversary, celebrating its growth from a single department in the University of Maryland College of Education to the second-largest degree-granting university in Maryland! 

General Colin Powell was the featured speaker at the event and he heaped high praise on UMUC for its exemplary efforts to serve the education needs of U.S. service men and women. 

Consistent with Gen. Powell’s remarks, UMUC was recently ranked as one of the Top-10 Military-Friendly schools by Military Advanced Education (MAE) in the first-ever annual review of top colleges and universities for service members.  MAE noted that UMUC is the leading education provider for the U.S. military, providing classes and services to active-duty service members and their dependents online and at locations throughout the world.  I congratulate the entire UMUC “family” on this tremendous recognition.

Elsewhere across the USM . . . 

Dr. Reginald S. Avery has begun his tenure as Coppin State University (CSU) President.  Dr. Avery brings more than three decades of leadership and accomplishment to this position and is ideally suited to lead one of the nation’s oldest and most prestigious historically black institutions.

Another important appointment is Andy Clark, whohas joined our Government Relations team as the new Director of Legislative Affairs, working with Associate Vice Chancellor P.J. Hogan.  Andy brings 12 years of experience in higher education as both associate director for state government relations and senior associate director for federal affairs with the Oregon University System.  

In other news, this past December, Bowie State University (BSU) had the distinct honor of hosting Governor Martin O’Malley’s first commencement address at a four-year university as governor of Maryland on the occasion of the university’s first winter commencement in seven years.  I am also once again pleased to note that in the 2007–2008 Guide to Historically Black Colleges and Universities produced by Ebony magazine, you will find Bowie lauded as number one in the nation for the second consecutive year in awarding masters degrees to African-Americans in Computer Science and Information Technology.

At Frostburg State University (FSU), Professors Thomas Hawk and Amit Shah won national recognition for the College of Business when their paper was named 2007 Best Paper in the Decision Sciences Journal of Innovative Education. In addition, the Corporation for National and Community Service named FSU to the President’s Higher Education Community Service Honor Roll for exemplary service efforts and service to disadvantaged youth.

Salisbury University (SU) Professor Ernie Bond was named the 2007 Maryland Professor of the Year by the Carnegie Foundation for the Advancement of Teaching and the Council for Advancement and Support of Education (CASE).  In addition, Kiplinger’s Personal Finance magazine has again named Salisbury University one of the Top 100 Best Values in Public Colleges in the February 2008 edition.

In a joint venture with Harford Community College, Towson University (TU) will expand its educational offerings at the HEAT Center in Aberdeen to shore up a worsening teacher shortage and anticipated growth from Department of Defense base realignment.  By next fall, the university will offer an undergraduate bachelor's degree program in elementary education and special education at the center.

The University of Baltimore (UB) is one of six institutions nationally to receive an Alfred P. Sloan Award for Faculty Career Flexibility from the American Council on Education (ACE).  The two-year, $200,000 award will enable UB to expand and enhance flexible career paths for its faculty.  UB was also one of six institutions nationally named to the President’s Higher Education Community Service Honor Roll for exemplary service efforts and service to disadvantaged youth.

They say good things come in threes . . . well, I have news on three $3 million grants:

The University of Maryland, College Park (UMCP) received a $3 million gift from Baltimore developer John B. Colvin and his wife Karen to establish the Colvin Institute of Real Estate Development in Maryland's School of Architecture, Planning and Preservation.  This funding will make UMCP’s “green” real estate development program, with its broad-based approach to sustainability, “greener.”  UMCP also joined SU as one of Kiplinger’s Personal Finance magazine’s Top 100 Best Values in Public Colleges.

The University of Maryland, Baltimore County (UMBC) recently received a $3 million grant from NOAA to provide real-time, wireless, online monitoring of Baltimore’s Gwynns Falls watershed.  It has also been announced that UMBC now ranks second among U.S. universities in NASA funding. In addition, Philip Graff, a UMBC senior majoring in physics, has received the Gates Cambridge Scholarship, one of the world's most selective academic awards.


At University of Maryland, Baltimore (UMB), the School of Medicine has received $3 million in new federal funding for the groundbreaking research program to develop new tissue transplantation techniques that could benefit soldiers and others who have suffered traumatic injury.  In addition, Governor Martin O'Malley recently announced the allocation of $3.4 million to the School of Nursing to help alleviate the growing shortage of nurses in the state.

A celebration was held last month at the Universities at Shady Grove (USG) announcing the expansion of the University of Maryland School of Pharmacy's to USG’s offerings.  The expansion was hailed not only as a success in educating the next generation of pharmacists, but also as an opportunity to accelerate progress in areas from access to higher education to breakthroughs in research.   

University System of Maryland at Hagerstown (USMH) is also working to expand its impact.  Next month USMH will host an Open House and Academic Advising Seminar.  Representatives from participating universities will be available to talk about academic programs available at USMH.

The Board of Regents has approved a three-year Doctor of Pharmacy degree for the University of Maryland Eastern Shore (UMES), and the Professional Golfers Association (PGA) certified the UMES Professional Golf Management program, making it the first historically black institution to be certified.  

The University of Maryland Center for Environmental Science has received a $750,000 challenge grant from the Baltimore-based France-Merrick Foundation toward an endowed professorship in Sustainable Ecosystem Restoration. This will be UMCES’ first endowed chair. The gift is the largest private philanthropic award ever in the center's history.

As the State of Maryland ramps up its efforts in the area of nano-technology in general and nano-biology in particular, the University of Maryland Biotechnology Institute (UMBI) will play a vital role.  Just yesterday, UMBI President Jennie Hunter-Cevera was the guest speaker at the meeting of Maryland’s newly-formed Biotechnology and Life Sciences caucus.

Lastly, I’d like to cite a few items from the System Office.  As you know, Associate Vice Chancellor for Communications Anne Moultrie has created a wonderful exhibit that celebrates the 20th anniversary of the founding of the University System of Maryland (USM). The 12-panel exhibit—in the second-floor gallery of the Miller Senate Office Building—traces the system's origins from the founding of the first public colleges in Maryland during the early 1800s to today's educational and research powerhouses that are transforming the lives of students, driving the state's knowledge economy, and addressing critical workforce needs.  I encourage all of you to stop by and take in this exhibit when you are in Annapolis.  

I also want to thank all of you who attended the University System of Maryland Foundation (USMF) Legislative Reception in Annapolis last month.  More than 150 people attended, including Lt. Governor Anthony Brown, Senate President Mike Miller, and Speaker of the House Mike Busch.

Turning now to my report, there are two specific issues I will address.  The first is the status of USM budget deliberations in Annapois.  Let me begin by offering a little context.  I returned Sunday night from the American Council on Education’s annual meeting.  As you know, ACE is the largest higher education association in the U.S, with some 1500 members.  The buzz at the meeting was the disater that is shaping up in most states with regard to funding for higher ed.  President after president reported major cuts in the 5% to 10% range to their FY 08-09 budgets.  The University of California, for example, is facing a massive $300M cut  CSU’s cut is similar. Both UC and CSU are planning a 10% increase in tution.  Oregon, Colorado, Micigan, Florida, Kentucky, Massacusetts, everywhere you turned, the story was the same.  When I was asked, “how are things in Maryland?,” I was almost embarassed to answer.  While I recognize that what is happening in the rest of the country could happen here, I came away feeling blessed that we enjoy such strong support in Maryland from both the Governor and the General Assembly.  When I described to my colleagues the passsage of the Higher Education Investment Fund its revenue source and its purpose, they were in a state of disbelief.  So, while we could always use more funding, given what is happening elsewhere in the country, I think we have to feel very good about where things stand in Maryland and the partnership we have established with our leaders in Annapolis.
The Operating budget hearings in Annapolis are in full swing.  Chairman Kendall and I had the opportunity to present the USM budget in the Senate and the House.  You will reacall that the Governor's proposed operating budget included an overall increase in state budget support of $94.3 million (9.4 percent). Approximately $40 million of this amount is provided through the Higher Education Investment Fund (HEIF), the state's first-ever dedicated funding source for higher education.  

Taken together, the HEIF and General Fund support will enable us to:

· Freeze in-state undergraduate tuition;

· Cover our mandatory costs; 

· Fund an increase of 1,529 FTE students through the Enrollment Funding Initiative; 

· Increase student financial aid by approximately $7.2 million;

· Address the Achievement Gap; and 

· Support workforce development in critical areas and research initiatives aimed at increasing Maryland's economic competitiveness. 

I felt the hearing in both the Senate and in the House went very well. The Department of Legislative Services did have two recommendations that we vigorously opposed.  The first was a cut of $6.8 million from our $94 million proposed increase.  The second was that the General Assembly “codify” an annual 1% E&E savings reduction to the USM budget.

DLS always recommends a cut to our budget, so the $6.8 million recommendation did not come as a surprise.  I was encouraged by the fact that the cut was not based on any analysis other than DLS thought we had sufficient funds and could easily accommodate a $6.8 million cut.  I pointed out how far short we were of the General Assmbly’s mandate that we be funded at 100% of the funding guideline the Genral Assembly had established.  So, obviously we do need this $6.8 million and even more if we are to ever achieve the funding target the General Assembly itself had set for us.  

As I explained to both the Senate and the House members, the codified E&E requirement falls into the category of “no good deed goes unpunished.”  The Board started the E&E initiaiitve on its own initiaitive.  It has served USM and the state extremely well.  No other state agency does anything like this. So, rather than punsishing the USM for its initiaitive, I suggested that the state should look elsewhere for savings efficiencies.

As for our final operating budget prospects, a lot will ride on the March revenue estimates.  Unless there is a major write down in revenue forecasts, I think we should come through the session in reasonable shape 

The individual campus budget hearings are now in full swing.  The presidents are doing their usual good job in representing their campuses and the USM     

The proposed capital budget is also extremely positive. During the five years covered by the budget, USM is slated to receive more than $1.1 billion to advance key projects such as the new Physical Sciences Complex at the University of Maryland, College Park; the Oyster Cultivation Facility at the University of Maryland Center for Environmental Science; the Health and Human Services facility at Coppin State University; the performng arts center at UMBC, and the University of Baltimore Law School. Most notably, the School of Pharmacy addition at the University of Maryland, Baltimore, was advanced by a year.  Hearings on the capital budget will start in a few weeks.

Let me take this opportunity to thank everyone…our regents, presidents, faculty, staff, students, and advocates for supporting the USM in Annapolis.  This dedication has been—will be—critical to our success.  As P.J. Hogan and his team continue to work with the administration and the legislature, I will keep you updated as to our progress.

The second issue I want to address—describe , really—is the USM’s Environmental Sustainability and Climate Change Initiative.  You will recall that this is one of the three major system wide initiatives you have endorsed.  The other two are our efforts to close the so-called achievement gap in participation and graduation rates for low income and minority students, and our systematic efforts to build Maryland’s competitiveness with the goal of making Maryland our nation’s leading knowledge based economy.  

Our sustainability and climate change initiative has three components…education and research on environmental and sustainability issues, environmental stewardship through the application of best practices in our use of energy, and work on environmental policy for our state and nation. Through our research and education programs and through the development of policies, practices, and programs that promote environmental stewardship and sustainable practices across the system, we will make the university system a national leader in institutional responses to the challenges of global climate change.

UMCES President Don Boesch will coordinate our efforts, focused on several specific goals:

· Refocusing and strengthening instructional and research programs dealing with environmental sustainability and climate change;

· Bringing the expertise of USM’s institutions to bear in addressing Maryland’s three-part challenge of Chesapeake Bay restoration, growth, and climate change.

· Reducing energy consumption system-wide by 15 percent and reducing greenhouse gas emissions to 1990 levels by the year 2020.  These goals are reflected in Governor Martin O’Malley’s EmPOWER Maryland initiative and Climate Change Commission recommendations;

· Crafting and enacting new policies for capital projects, human resources, and procurement to achieve these objectives;

· Conducting audits of greenhouse gas emission for all USM institutions and using best practices to reduce these emissions;

· Developing a system-wide strategy for campus sustainability and energy efficiency, including “green” building guidelines and sustainability benchmarks for all new construction and major facility renovations;

Through this initiative, I see the USM being THE instrumental resource in helping our state come to terms with the impact of climate change.  Through our education and research programs, we will develop and promulgate new strategies for addressing environmental challenges.  And, through our commitment to best practices in the use of energy and to carbon footprint reduction at our institutions, we intend to serve as a model of “best practices” in environmental stewardship.  I can think of no entity in our state better positioned to exhibit leadership on the huge and complex issues of climate change.  

After the legislative session, I hope to engage the Board and our presidents in an in-depth discussion of our climate change goals, focusing on the long-term policy direction.  I am pleased to note that EVERY campus within the USM has either signed on to, or pledged to sign on to, the American College & University Presidents Climate Commitment (ACUPCC), a concrete demonstration of our broad commitment to this issue.

Mr. Chairman . . . this concludes my report. I would be happy to respond to any questions.

