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USM Chancellor William E. Kirwan’s Report to the

University System of Maryland Board of Regents

Friday, September 9, 2005

Thank you Mr. Chairman and members of the Board of Regents.  Before I move to my report, I want to comment briefly on the terrible disaster that has befallen the Gulf Coast.  This has been, of course, very much on all of our minds the past two weeks because of the horrific devastation and human tragedy wrought by Katrina.  Many University System faculty, staff and students have friends and family that have been directly affected.  They and their loved ones remain very much in our thoughts

I want the Board to know how promptly and compassionately our campus communities have responded to this crisis.  For example, at the Governor’s request, two of the State’s Well Mobiles, operated by the University of Maryland School of Nursing, have arrived on the Gulf Coast—staffed with volunteers—to assist the Red Cross in providing vital health services.  The UMB School of Social Work has assembled a team of volunteers, similar to the one they put together for the Pentagon after 9/11.  The team is in route to the New Orleans area.
All of our campuses have opened their doors to students from the Gulf area whose campuses will be closed for months. To date, nearly 200 students from that region have enrolled in the University of Maryland College Park, UMB, UMBC, Salisbury University, Bowie State, the University of Baltimore, and other USM institutions.  
Later in today’s meeting, we will be asking the Board to take actions that will enable our campuses to better respond to the needs of the college students from the impacted states.

Many campuses are initiating drives to raise money and other vital necessities for victims of this disaster.  And, of course, EVERY campus is providing special counseling and emotional support to our students from the Gulf region.
I want to thank, as I know the members of the Board do, the members of the USM community who have responded so rapidly and effectively to this human tragedy
######

As you know, it has been more than two months since our last full board meeting.  We have several issues to cover today, as well as the Regents’ Staff Awards to present, so I will keep my report brief.  There are, however, a few noteworthy items I would like to highlight:
I begin with our host institution—the University of Maryland University College.  As Chairman Nevins noted, Nick Allen has begun serving as interim president of UMUC.  I want to thank him for taking on these duties while the search committee—chaired by Don Orkand—proceeds with its work.  And UMUC is clearly NOT in a “holding pattern.”  With this new semester, a new Homeland Security Management Graduate Program has been added to UMUC’s online offerings.  UMUC, like several of our other campuses, is responding to the pressing need for more professionals with expertise in security matters.
In other items of note . . . 

Bowie State University President Calvin Lowe announced that he will leave the presidency at the end of the current academic year, his 6th year of service to the university.  Under President Lowe’s leadership, BSU has strengthened virtually every aspect of its operations—academics, facilities, and outreach.  In just the past few months there has been a three-year $290,000 grant from the U.S. Department of Education to improve minority science and engineering studies, news that BSU will soon break ground on New Center for Business and Graduate Studies, and the establishment of a new mentoring program—Men Equipped to Nurture (MEN)—with Prince George’s County Public Schools.  While we will certainly have more formal opportunities to recognize him, I want to take this opportunity to thank President Lowe for his service.  
Coppin State University was recently notified that it has been awarded the prestigious EDUCAUSE award for innovation in technology.  It is the first school in Maryland—and the first HBCU ever—to be honored with this recognition.  As an indication of the level of this award, Dartmouth University was last year’s winner.  Additionally, President Battle has been named one of 19 finalists for the 2005 Innovator of the Year Award presented by the Daily Record.

Frostburg State University’s College of Business just received a prestigious Coleman Foundation Grant.  The award of $150,000, over a period of 3 years, will be used for the expansion of entrepreneurship education programs.  

UMB’s sponsored research for FY04 was $412 million, a whopping 22% increase over last year AND fundraising for FY05 was the most successful ever, with contributions of nearly $53 million.  The major contributor to the research fund total is, of course, the Medical School, which generated $341 million of sponsored research funding.  As you know, Dean Don Wilson has just announced his intention to retire at the end of this year.  He will have completed a remarkable 15 year tenure as Dean.  There will be ample opportunities for us all to celebrate his many, many accomplishments.  Let me just say that the Medical school is a far different and more distinguished place today that when Don arrived at the institution in 1991. As just one indication of that fact, I note that the school’s research funding was $77 million the year he arrived on the campus, as compared to the $341 million this past year.
There are some other important milestones to note:  University of Maryland Biotechnology Institute is celebrating its 20th anniversary this year with a series of events to highlight its tri-part mission of education, research and economic development.  And at University of Maryland Center for Environmental Science, Don Boesch is marking his 15th year as president.
Finally, this is the time of year when many of the college rankings are released.  And we have a great deal of positive “rankings news.”
For example, U.S. News and World Report ranked Salisbury among the top 10 percent of all universities of its kind in the country; Towson retained its fifth-place ranking in Top Public Universities-Master's in the north; College Park is again ranked in the top 20 among U.S. public universities, with programs in business and engineering. also ranking highly.  College Park was also named the number one school in the country for both nanotech education and nanotech research by Small Times magazine.  

Although there are many factors related to quality that cannot be measured by these rankings, it is clear that the institutions in USM are gaining considerable national recognition for the excellence of their programs, something that makes all feel very, very proud.
Let me turn now to the four-year financial plans . . . 

FOUR-YEAR PLAN
As you will recall, the development of these plans and the overarching USM plan is an outgrowth of a BOR retreat this past spring.  At the conclusion of that retreat, the Board asked me to work with the presidents and develop four-year financial or business plans for each of our campuses that would address operating and capital budget needs to support:

· Full enrollment demand, including per student state funding for enrollment growth

· Enhanced quality of our institutions in keeping with state mandates

· State needs for workforce and economic development
Last month at the Finance Committee meeting, I presented the framework for the USM’s four-year business plan.  You have a copy of the PowerPoint of that presentation before you and I previously sent you a white paper we prepared for the Budget Secretary providing an overview of our four-year plans, so I won’t go into great detail today.  There are, however, four key slides I want to stress:
SLIDE 1:


[image: image1.emf]Six Fundamental Drivers

of the Four Plan

• Address enrollment growth

– Per FTE funding key to growth strategies

• Ensure quality

– Fulfill legislative mandate for funding of the Flagship

– Improve Funding Guideline attainment system wide

• Moderate tuition rate increases and increase need-based 

financial aid

• Recognize mandatory cost increases

• Address state needs

• Diversify fiscal resources

– Increase emphasis on fund raising, entrepreneurship, and tech 

transfer as alternative sources of revenue


SLIDE 2: 

[image: image2.emf]FY 2007 Pre Planning Assumptions

General fund increases 7%-9%

Tuition increases 6% weighted 

average

Enrollment full demand

Mandatory costs funded

E&E component $18 million goal

Investments in quality yes

(Incls investments in FR)


SLIDE 3:


[image: image3.emf]What the Business Plan Accomplishes

• Affordable access to a high quality higher education 

degree for all qualified Maryland students

• Moderate & predictable tuition increases and ample 

need-based financial aid

• Attainment of state mandated quality for USM 

institutions

• Significant advance in addressing the state’s 

workforce and quality of life needs, including K-12 

teacher preparation, environmental safeguards, and 

healthcare services 

• Major contribution to the state’s technology based 

economy


SLIDE 4:


[image: image4.emf]Next Steps

• Receive BOR feedback

• Meet with DBM and Governor’s Office on budget 

plans

• Develop detailed plans for major initiatives 

(enrollment strategies, Flagship Initiative, etc.)

• Develop campus by campus Four-Year Business 

Plans for BOR approval

– Includes four-year tuition estimates per new policy

• Submit FY 2007 budget for BOR approval in 

November/December timeframe


BUDGET
Obviously, our ability to proceed with the development of the detailed four-year plans hinges on the level of state funding available to us.   As you know, Governor Ehrlich spoke very positively last year about the steps the USM has taken to improve its internal stewardship through the BOR’s E&E initiative and through the campuses’ ability to generate non-state funds through research grants, fund raising and entrepreneurial activities.  In part because of these activities, the Governor made a very substantial investment in USM for the current fiscal year, a 6.2% increase in state funding.

Our second E&E Report was submitted to state leaders earlier this month, documenting the considerable efficiencies and cost reductions we achieved this past year.  I want to assure the Board members that the presidents and I are committed to working closely with the Regents to continue our E&E efforts going forward.
The Governor noted last year that he intended to provide another meaningful increase in our level of funding for FY07.  With the state reporting a significant budget surplus, we have reason to be optimistic that the Governor will be able to follow through on his intentions and fund the first year of our four-year plan in FY06.  We will, of course, work closely with the Governor and his staff in the development and completion of the four-year plans and on funding for next year’s budget.
CONCLUSION

In conclusion, let me say how constructive this four-year budget planning process has been.  The campuses have put considerable effort into development of their institution-specific plans.  As a result, the Vice Chancellors and I have gained a valuable perspective on each institution’s individual challenges, hopes and dreams. I firmly believe that this process will result in a planning document that both supports the campuses well and, because of the coordinated planning effort, responds to the state’s needs and priorities in an optimal fashion.  
Mr. Chairman, this concludes my report and I would be pleased to address any questions Board members may have. 
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FY 2007 Pre Planning Assumptions

General fund increases	7%-9%
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