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Good afternoon Mr. Chairman, Vice Chairman, and other members of the subcommittee.


Thank you for this opportunity to provide testimony on behalf of the University of Maryland Eastern Shore (UMES). I am pleased to report on our progress, budget requests, and to respond to any questions you may have.


The University of Maryland Eastern Shore, a well respected historically black institution, is committed to its tripartite mission of providing distinctive learning, discovery, and engagement opportunities in teacher education, agriculture, marine and environmental sciences, technology, health professions, hospitality management, and engineering and aviation sciences and of being one of the two Maryland Land-grant institutions. UMES is also a comprehensive teaching/research institution offering degrees at the bachelors, masters, and doctoral levels.


Concomitantly, UMES is fully committed to providing access to high quality values-based educational experiences, especially to students of all races who are first-generation college students, while emphasizing multicultural diversity and international perspectives. The University serves the education and research needs of Maryland’s multifaceted business, education, government, and non-government communities. The University has been meeting the rural and economic development needs on the Eastern Shore; workforce development needs of the State of Maryland; international development priorities of the nation; and commercialization and entrepreneurial ventures of the University through engagement activities and partnerships.


UMES strategic priorities are guided by five goals as articulated in the Strategic Plan 2004-2009 “Learning and Leadership: Strategies for Student Success and Global Competence.” The Strategic Plan complements and supports the 2004 Maryland State Plan for Post-Secondary Education priority themes: (1) Quality and Effectiveness, (2) Access and Affordability, (3) Diversity, (4) Student Centered Learning Systems, and (5) Economic Growth and Vitality. Moreover, the five goals are in alignment with the University System of Maryland’s (USM) updated “Strategic Plan: The USM in 2010.”   UMES believes that significant progress is being made in these five goal areas of the UMES Strategic Plan and in other areas as well.

I. ACADEMIC FOCUS  

Academic Programs at UMES form the centerpiece of the education enterprise where the emphasis is on student learning and leadership training. UMES is dedicated to solid academic preparation that will enable the students to be successful in their chosen disciplines and able to demonstrate competency and mastery in discipline specific licensure examinations. UMES understands the inextricable relationship between an accredited program, a program with national learning standards, student mastery in course work, licensure examinations, and job performance.

The University’s 2004-2009 Strategic Plan, “Learning and Leadership: Strategies for Student Success and Global Competence” will ensure that the academic programs are responsive to the institution’s mission, relevant to workforce needs of the State and the Nation, and that they meet the challenges of a highly competitive and global workforce. All degree programs in each School were reviewed last year, and results will be utilized this year for continuous improvement.

Continued attention will be given to PRAXIS teacher education examinations, accreditations, doctoral programs, off-site programs, K-12 academic outreach, distance education, faculty development, scholar-athletes and honors program.

A.
Teacher Education
The National Council for the Accreditation of Teacher Education (NCATE) and the Maryland State Department of Education (MSDE) have granted full accreditation approval and certification to 16 programs in teacher education including:

1. (Undergraduate): art, agriculture, biology, business education, chemistry, English, family and consumer sciences, mathematics, music, social sciences, special education, and technology education.

2. (Graduate): Career Technology Education, Education, Guidance & Counseling, Special Education, and the Master of Arts in Teaching. 

UMES has achieved distinction on the licensure examination in teacher education, PRAXIS II.  The pass rate on the PRAXIS II has significantly increased over the last two years to 83% in 2004 and 100% in 2005 (See Figure 1)
UMES is keenly aware of the shortage of teachers entering the State’s classrooms, particularly on the Eastern Shore.  The recruitment of potential teacher education majors, utilizing diverse approaches, remains a high priority for UMES.  Currently, UMES is actively involved in a joint initiative between the Eastern Shore Superintendents Association (ESSA) and the Eastern Shore Association of Colleges (ESAC) to develop a systemic comprehensive approach to increase the number of teachers on the Eastern Shore of Maryland.

An Ad-Hoc Committee on Teacher Recruitment has been formed to identify innovative ways to recruit potential candidates into teacher education.  Several long-term and short-term strategies are being explored recognizing that the approach must be multi-faceted.  One approach that UMES considers viable is the recruitment of existing paraprofessionals (i.e., instructional assistants) for an evening and weekend academic program that models our existing program in Organizational and Educational Leadership.  In the USM E&E Phase II Candidate Items List Chart, we have made a commitment, as stated in the chart, to implement such a program.

Secondly, UMES is committed to the full continuum of recruiting, enrolling, retaining, successfully graduating, and placing these students on the Eastern Shore and/or the state.  State funding of this kind of comprehensive initiative is vital, in order to cover new faculty lines, conduct a promotional/marketing campaign, develop incentive scholarships, and other unique program costs associated with the needs of low-income adult learners. The achievement of successful outcomes to assist in ameliorating this shortage is critical to the economic educational, and technological vitality or the State.

B.  Accreditations
Other programs achieving national accreditations include the UMES Dietetic Internship and Didactic Programs, Physician Assistant Program, and the Master’s Program in Rehabilitation Counseling. 
In September 2005, the Initial Accreditation Committee (IAC) of the Association to Advance Collegiate Schools of Business (AACSB) International approved UMES’ accreditation plan with a recommendation to move ahead for a self-study to be submitted in June, 2006.

In the area of regional reaccreditation, the Middle States site visit from the Middle States Council on Higher Education is scheduled for April, 2006 and UMES expects a very favorable review.

C.
Doctoral Programs
In pursuit of UMES’ aspiration to become a Research-Intensive Doctoral-Granting University, three new doctoral programs were initiated in 2002. I am pleased to report that in 2005, the University graduated seven Ph.D. students in Organizational Leadership, two in Food Science/Technology, and ten students with doctorates in Physical Therapy. 


D.
Distance Education
The University of Maryland Eastern Shore is rapidly becoming proactive in its approach to online learning and enrollment in distance education. Students will continue to benefit from traditional classroom sessions as they have in the past, but now they will have WebCT as an additional resource for communication.  UMES is also in the process of adding ‘Hybrid’ courses and fully online courses to the curriculum.  “Hybrid” courses will provide students with less classroom time and some online work.  Students and faculty will be jointly responsible for using alternative learning and teaching styles consistent with current Web technology.  The next step is to offer more courses that are completely online.   Progress in this area has been particularly successful.  The University has increased the number of on-line, web-assisted and web-based courses from 23 in AY:  2003-2004 to 63 in AY:  2004-2005.  

E.
Faculty Development

Recognizing the need of keeping abreast of and meeting the needs of a highly competitive and global workforce, UMES sees the value-added benefits of using Information Communication Technology (ICT) for teaching and learning.  UMES is actively engaged in assessing the development and implementation of distance education course offerings and has undertaken the following faculty development initiatives:

1. Training-of-Trainer:  Conducted for faculty in the use of Systems for On-Line Academic Reporting (SOAR) and Tegrity Software Applications.

2. Center for Educational Technology:  Established with a 20 desktop computer smart classroom to train and assist faculty in order to increase distance education course offerings.
3. The University has also invested in faculty workshops dealing with, advising, student learning outcomes assessment, and retention.

F. Faculty Productivity
According to The Twelfth Annual Report on the Instructional Workload of the USM Faculty, UMES faculty contributed 1,307 person days in public service.  Naturally, the administrators, faculty, and staff are consciously engaged in local, state, regional, national, and international work. 

Research and scholarship continue to be a priority at UMES. In the academic year 2004-2005, UMES faculty of 157 produced 113 refereed publications, 95 non-refereed publications, and 96 creative performances and exhibitions.

The engagement activities of faculty and administrators transcend state and national levels. The state and national leadership roles played by UMES personnel is exemplified by the partial listing for two UMES professors:  (i) Leadership of Maryland State Lower Income Adult Learner Project; (ii) Membership, U.S. Response to Cutting Hunger in Half in Africa Advisory Committee; (iii) Chair, International Committee on Organization and Policy of National Association of State Universities and Land-Grant Colleges (NASULGC); (iv)  Membership, USAID’s Strategic Partnership for Agricultural Research and Education (SPARE) Committee; (v) Chair, Northeastern Region of International Agriculture Section of National Association of State Universities and Land-Grant Colleges; (vi) Membership, NASULGC Design and Implementation Team for a Food Systems Leadership Development Institute; (vii) Chair, Budget and Advocacy Committee of the Board on Agriculture of NASULGC; (viii) Membership, NASULGC Board on Agriculture Assembly Policy Board of Directors; Chair, Association of Research Directors of 1890 Land-Grant Institutions. 

G.
Pursuit of External Funds
In an effort to manage university resources efficiently and effectively, UMES has encouraged all its divisions, departments, and units to pursue aggressively external public and private funds to support the academic enterprise at the University.  The University has been successful in increasing the level of grants and contracts that it has received since 2001 (Figure 2).  The growth in grants and contracts increased phenomenally from $9.8 million in FY 2001 to 19.7 million in FY 2005.  During 2004-2005, UMES had the highest grants per FTE among all the comprehensive institutions in the USM (Figures 3 & 4).
H.
Off-Site Programs
UMES has launched its Educational Leadership (Ed.D.) program at the Eastern Regional Higher Education Center at Wye Mills, with 39 students currently enrolled.  In addition to five other off-site centers, including the universities at Shady Grove, UMES has 197 registered students this semester.  Both 2005 Spring and Fall semesters had a combined total of over 300 students taking class at these sites.


I.
Academic Outreach (K-12)
For 2005, UMES conducted several summer internship/residential programs for Maryland public school students and in-service teachers, primarily in STEM areas. Seven programs, funded primarily from external grants, were implemented and reached approximately 700 K-12 students and in-service teachers (See Table 1).  UMES will continue to seek funding opportunities in STEM and non-STEM areas for summer academic outreach in order to support enhancement for K-16 students and teachers in the State of Maryland.  Additionally, UMES has begun an initiative to provide for Low-Income Adult Learners with a focus on teacher aids.  This project will aim to provide a non-traditional framework for teacher education.

J.
Scholar-Athletes
The University of Maryland Eastern Shore’s department of Intercollegiate Athletics has a long history of excellence in promoting athletic competition, academic achievement, and personal development in a supportive environment.    Embracing the concept of “The Scholar-Athlete,” UMES emphasizes academics as the primary focus in each student-athlete’s life, and assists each student-athlete in developing a balance in her/his social, athletic, and academic pursuits.  It is the goal of UMES’ athletic programs to produce graduates who are professionally prepared to meet the challenges of the future.  Many of these student-athletes have graduated and gone on to pursue graduate and professional studies.
The UMES athletic program was awarded $25,000 during the 2005 Mid-Eastern Athletic Conference Basketball Championship for earning the highest conference graduation rate for the year 2003-2004.   Additionally, UMES was one of only two Historically Black Colleges and Universities (HBCUs) to have met the NCAA standard for academic success using the Academic Progress Report (APR).  As a result, the University ranked in the upper echelon of institutions nationally to achieve this recognition and academic award.  The NCAA’s highest overall possible score is 1000 and UMES’ overall score was 936, with the women’s track team scoring a perfect 1000.  These successful outcomes, UMES believes, are based upon the University’s emphasis on academics for all students, including student athletes (See Table 2).
K.  Workforce Development
UMES supports its unique programs and offers them to Maryland citizens at off-campus sites.  These programs – Aviation Sciences and Technology, Hotel and Restaurant Management, and Construction Management Technology – have enjoyed support and promotion from industry.  For example, the National Housing Endowment of the National Association of Home Builders (NAHB) recently featured the UMES Construction Management Technology program in a DVD program. This DVD video has been sent to residential builders across the nation supporting the Homebuilding Educational Leadership Program (H.E.L.P.). The NAHB is promoting the need for more professional managers in residential construction. NAHB is encouraging colleges and universities to develop academic study tracks for residential building through gifts and grant funding. This DVSD video has brought significant regional and national visibility to the University of Maryland Eastern Shore.

L.
Admission to Graduate and Professional Schools

The UMES Honors Program prepares students for graduate and professional studies. Recent 2002-2005 graduates have been pursing graduate and professional degrees at the following institutions:
	Emory University
	Temple University

	Florida State University
	Thomas Jefferson University

	Illinois Institute of Technology
	University of California Los Angeles

	Iowa State University
	University of Delaware

	Meharry Medical College
	University of Illinois

	New York University
	University of Michigan

	Northwestern University
	University of New Orleans

	Ohio State University
	University of North Carolina

	Pikesville College School of 

Osteopathic Medicine
	University of North Carolina University of Pittsburgh 

	Purdue University
	University of Texas, El Paso

	Rochester University

Rutgers University
	University of Virginia

Virginia-Maryland Regional 

College of Veterinary Medicine




and, our sister institutions—UMBC; UMB; and UMCP.

Examples of institutions involved with extramural summer research appointments for UMES students include:  Federal Bureau of Investigation; University of Virginia; National Institute on Aging; University of Maryland Baltimore County; University of Maryland Biotechnology Institute; Stanford University; Albany University; Texas A&M University, and National Institutes of Health.
M.  Study Abroad 

In support of academic relevance in meeting the challenges of a global workforce, and, consistent with the USM’ Strategic Theme 1.C.6:


“The USM and its institutions will ensure that undergraduate

Students develop the international perspective necessary for 

Success in a global economy,”

UMES has developed and implemented the UMES sponsored and managed Student Study Abroad Program in Ghana where twelve students –  seven (7) from UMES and five (5) from Coppin State University –  participated in a semester long Study Abroad at the University of Cape Coast, Ghana, from January through June 2005.  Currently, four students—two from UMES and two from Coppin State University, are attending the University of Cape Coast for the Spring 2006 semester; and in September 2006, eight more students are expected to participate in a semester long Study Abroad at the University of Cape Coast, Ghana.  A scholarship of $4,999 per student was awarded to help defray the cost of studying abroad. Over the past two years, UMES has received competitive grant awards from the U.S. Department of Education to support the Student Study Abroad initiative.

II.
CAMPUS ENVIRONMENT
A. Diversity & Cross Cultural Awareness

The Fall 2005 student and faculty profiles indicate that UMES is still the most diverse campus in the USM.  The ethnic distribution of students is:  Black – 75.8%, White – 12%, Native Americans – 0.3%, Asian – 1%, Hispanic – 1.2%, Foreign – 4.2%, and others 5.5% (See Figure 5). The distribution by race of the faculty is:  Black – 44%, White – 39%, Asian – 13%, Hispanic – 1%, North American 1%, all others – 2% (See Figure 6).
The University continues to be a meeting place and a cultural center for the Lower Eastern Shore, as well as for the UMES Community.  The 2004 – 2005 activities were well received.  The short list below exemplifies the effort:
1. His Eminence, Archbishop Desmond Tutu, a Noble Peace Laureate, was the UMES Commencement speaker in May 2005, attracting an international audience to the campus.  Some 7,000 people attended the graduation ceremonies, the biggest crowd ever assembled in Princess Anne, to see and hear his message for “Peace and Reconciliation.”

2. UMES hosted the International Conference, “Global Perspectives in Education: Emerging Challenges, Opportunities and Innovative Approaches,” in spring 2005 at the Hyatt Regency Chesapeake Bay Resort.  The 200 participants included representatives from Belize, Ghana, South Africa, Jamaica, Nigeria, Cameroon, Senegal, Republic of Congo and the United States.

3. The UMES Concert Choir was invited to perform in Paris, France in Summer 2005, singing before a large crowd in the Notre Dame Cathedral.  The Jazz Band spent over a week in Ghana, Africa, engaged in a unique cultural and musical exchange.  Both these groups perform locally and appeared for two years at the White House Initiative Conference on HBCUs.
4. The University continued its annual traditional Ethnic Festival, which is organized by the international students and faculty.  During International Education Week, the festival provides an opportunity for the UMES community to sample traditional dishes and appreciate dresses and fashions from numerous countries.

B.
Enrollment
In enrollment, UMES had the second highest enrollment growth rate (2.5%) in the USM for Fall, 2005 (See Figure 7).  UMES continues to serve Maryland well by maintaining a Maryland total enrollment of more than 70% of the total student population (See Figure 8).  Community college transfer enrollment data is also very positive and at an all time high from Wor-Wic, Montgomery, and Prince George’s community colleges. UMES continues to examine unique strategies to increase our enrollment from community colleges in specific disciplines.


C.
Retention
In the area of retention, UMES has focused on innovative solutions for the UMES student population, and has developed and is aggressively implementing a comprehensive Student Retention Action Plan (SRAP) in order to improve second year retention and graduation rates. We are utilizing a host of multifaceted and strategic interventions to accomplish this goal. UMES has made significant investment in creating new personnel positions that are aligned with the strategic interventions. UMES believes these strategies will support a high quality of life and learning and underscore the need for multifaceted and creative strategies to address diverse student needs.


D.
Graduation
The most current MHEC data, “UMES Comparative Graduation Rates-1995-1998,” shows that UMES’ graduation rate for the 1998 cohort of 49.5% surpasses all other HBCUs within the USM (See Figure 9).
USM Data “Time to Baccalaureate Degree-First Time Freshmen 1989 and 1996 Comparative Perspective,” shows that UMES graduates its baccalaureate degree students in a shorter time [9.2 semesters], compared to other HBCUs and some TWIs in the USM (See Figure 10).
According to data from the UMES Managing for Results (MFR) surveys, student satisfaction with academic quality is high.  Student satisfaction with the UMES degree and preparation for work is positive (87% - 2005).  Moreover, student satisfaction with UMES degree and preparation for graduate/professional school also reflects a very positive trend (95% - 2005).  This data also shows that UMES continues to sustain its commitment to (1) enrolling first generation students (50%, Fall, 2005) and (2) to enrolling a diverse student population. MFR data reflects an increase of non-African American students from 22% (2002) to 24.9% (2005).

III.
UNIVERSITY RESEARCH & TRAINING PARTNERSHIPS
UMES recognizes the value of assuring an infrastructure that spawns research productivity, and technology development and transfer. The University believes that these investments are enhancement catalysts for resources of personnel, facilities, instrumentation, and technology. Moreover, these investments yield great dividends enabling and strengthening faculty involvement in educational, research, and development services that address critical issues affecting the Eastern Shore and the State. 

In our inquiry/discovery of knowledge pursuits, the University encourages partnership with other institutions and donor agencies.  The following are some of the major partnerships over the last three years:
A. National Oceanic Atmospheric Administration (NOAA) Partnership

Living Marine Resources Cooperative Science Center – LMRCSC:  The $12,500,000 NOAA - funded Living marine Resources Cooperative Science Center, is a collaborative effort among UMES (lead institution), Delaware State University, Hampton University, University of Maryland Biotechnology Institute Center of marine Biotechnology, Savannah State University, and University of Miami Rosensteil School of Marine and Atmospheric Science.

Its Mission is “to conduct research congruent with the interests of NOAA Fisheries.  The LMRCSC prepares students for careers in research, management, and public policy that support the sustainable harvest and conservation of our nation's living marine resources while providing opportunities for joint research with NOAA fisheries.” LMRCSC provides scholarship funds to bachelors, masters and doctoral students. Current center research themes include Fisheries Stock Assessment, Essential Fish Habitat, Fisheries Socioeconomics and Aquaculture.

 Other LMRCSC collaborators include:  (a) James J. Howard Marine Sciences Laboratory (NOAA NMFS), Sandy Hook, New Jersey; (b) Chesapeake Biological Laboratory, University of Maryland Center for Environmental Studies, Solomons Island, MD; (c) The National Park Service, Assateague, VA; (d) The Maryland Department of Natural Resources; (e) North East fisheries Science Center, Woods Hole, MA; (f) Rosensteil School of Marine and Atmospheric Sciences, University of Miami.

NOAA Scholarships

Three LMRCSC UMES undergraduate students are current recipients of the competitive NOAA Educational Partnership Program scholarship. The award covers costs for tuition, and stipend during the academic year and summer and presents opportunities to be employed at NOAA headquarters in Silver Spring, MD each summer. 

B. University of Maryland Partnership in Cancer Research and Outreach

The Department of Natural Sciences (DNS), in collaboration with the University of Maryland School of Medicine/Greenebaum Cancer Center (UMSOM/UMGCC), is executing a $2.5 million program funded by the National Cancer Institute of the National Institutes of Health to focus on reducing cancer disparities in Baltimore City and the Eastern Shore of Maryland. Research projects in the program focus on cancer and the global gene expression in African Americans. Through the partnership, DNS and UMSOM/UMGCC faculty collaborate on cancer research and outreach.  

The Partnership has as its main focus, several major themes related to: (1) the use of bioflavonoid in reducing the proliferation of estrogen-negative and –positive breast tumor cells, (2) the effects of Hormonally Active Agents (HAAS) found in the environment, particularly on the lower Eastern Shore of Maryland, and cancer susceptibility (the role of estrogen and P53 responsive genes, (3) environmental factors and cancer disparities: carcinogen distribution and risk perceptions in the Eastern Shore of Maryland, and (4) the role of Upstream Stimulatory Factor in breast cancer.
C. National Institute of Health Partnership

1.  MARC (Minority Access to Research Careers) U*STAR  Program.

The mission of the UMES MARC U* STAR Program is to increase the number of underrepresented UMES minority students who earn doctoral degrees in the biomedical sciences.  The $1.9 million program, funded by the National Institute of General Medical sciences, National Institutes of Health, is designed to enhance the preparation and preserve the interests of 10 high achieving honor students for research careers.  The UMES MARC U* STAR Program fulfills the following objectives:

a. Strengthening the science curriculum in the Department of Natural Sciences;

b. Increasing the 4-year retention rate of DNS majors from 45% to 50%;

c. Increasing the percentage of MARC trainees exposed to cutting edge research;

d. Increasing the rate of MARC trainee participation in professional experiences at 100%; and, 
e. Providing meaningful professional development activities to faculty through collaborations with faculty at major research institutions and participation in continuing education courses.
The new UMES MARC U* STAR program has matriculated over 20 students in to Doctoral Degree programs in biomedical sciences nationwide since its inception in 1999.

2.  UMES MBRS (Minority Biomedical Research Support) RISE (Research Improvement for Scientific Enhancement) Program 

The mission of the $1.5 million program funded by the National Institute of General Medical sciences, National Institutes of Health, is to enhance the infrastructure, skills and competitiveness of students and faculty in the Department of Natural Sciences (DNS) in biomedical research. The program emphasizes student, faculty and institutional development through collaborations with Doctoral Research Extensive institutions. Six members of faculty and ten students fulfill the mission above through the following objectives:

a. Providing professional development opportunities to students in the biomedical sciences in the Department of Natural Sciences;

b. Providing meaningful professional development opportunities to faculty in DNS;

c. Enhancing the instructional and research infrastructure in biomedical sciences in the Department of Natural Sciences at UMES

D. Nutrient Management (NM) Research 

The research conducted under this program is done through a unique collaborative partnership among scientists with different backgrounds from UMES; UMCP; Agricultural Research Service (ARS)/United States Department of Agriculture (USDA)-Beltsville; ARS/USDA -University Park PA.- Pennsylvania State University; and, Maryland Department of Natural Resources (MDNR);

There are 10 on-going experiments, one of which deals with using greenhouse technology to produce Submerged Aquatic Vegetation (SAV) to improve water clarity in the Chesapeake Bay. All experiments are on the UMES Research & Teaching Farm. 

Major Research Focus

The research focuses on (a) assessment of levels of trace elements, e.g.; Arsenic & Cadmium, and an essential plant element phosphorus (P) that exist in soils in the Delmarva area; (b) how these elements affect nearby waterways; and, (c) the mechanisms by-which harmful nutrients, P and nitrogen, and trace elements find their way into water resources in amounts high enough to cause pollution. The major question to be addressed is how to minimize the movement of the above elements to slow down further pollution damage to major waterways, e.g. The Chesapeake Bay.

E.  SWALES Aerospace
UMES is providing Senior Electrical Engineering expertise to SWALES Aerospace in support of work that is being completed to support MIST (Mid- Atlantic Space Technology) and MARS ( Mid-Atlantic Regional Spaceport). SWALES is currently on-site utilizing our laboratory space to develop, demonstrate, and test some of their existing technology.

F.  Defense Information Systems Agency (DISA)

One of five institutions, UMES received a MITSS II Award from the Defense Information Systems Agency (DISA). MITSS II is an Indefinite Delivery/Indefinite Quantity (ID/IQ) contract with a $16 million ceiling. Subcontractors on the UMES MITSS II Team include 13 information technology and specialty service firms, primarily in Maryland, and Salisbury University.

G.  NASA/UMES/Bennett College for Women Pre-service Teacher Program  

UMES, in partnership with NASA and Bennett College for Women, coordinates the Pre-Service Teacher Program (PSTP). The PSTP is designed to enhance the ability of pre-service educators to teach mathematics and science at the elementary and middle school levels. PSTP consists of a national conference for pre-service teachers and teacher education faculty to expose them to NASA curricula resources.  

Secondly, UMES implements and monitors six (6) two-week summer enhancement institutes at NASA Centers in Mississippi, Virginia, Alabama, California, Texas and Florida.

IV. COMMUNITY ENGAGEMENT
In the area of Community Engagement, recent UMES initiatives collectively have included:

A. UMES’ Rural Development Center (RDC) provided a total of $12.6 million in manufacturing loans to over 62 businesses in the four lower Eastern Shore counties which was used to leverage over $80 million in additional investments, and has impacted over 4,300 State jobs. RDC also assisted cooperatives in engineering research to keep poultry, seafood, greenhouses, crabmeat production, and internet communications on the Eastern Shore with support from a $289,000 grant from the Rural Business Cooperative Service, USDA.

B. Environmental Education Outreach  - UMES has also initiated a dialogue with the Maryland Department of Natural Resources; Verizon; Maryland Coastal Bay Programs; and the U.S. Environmental Protection Agency (EPA Region 3) to develop a holistic program to enhance:

1. DNR’s Minority Recruitment Initiative

2. Distance learning for Environmental Literacy

3. Minority Outreach and Involvement Program (K-12) in Environmental Science

4. Client-driven research in environmental science

C. UMES Mini-Medical School is an educational program sponsored by the University of Maryland Eastern Shore in partnership with the University of Maryland School of Medicine (UMSM).  The goal of the Mini-Medical School is to empower residents of Somerset, Wicomico and Worcester counties to improve their health outcomes through increased knowledge of prevention and treatment of common diseases.  

Provided as a public service to the lower Eastern Shore Community, the Mini Medical School offers important information on prevention and treatment of numerous chronic disease conditions commonly experienced by citizens of the three counties.  Physicians from the Eastern Shore and UMSM  faculty have lectured on: Cardiovascular Disease; Coronary Artery Bypass Surgery; Prostate Cancer; Breast Cancer; Osteoporosis; Arthritis; Nutrition and Health; Physical Activity and Health; Depression; and, Alternative and Complementary Medicine.

Individuals who completed at least four of the six sessions received a Mini-Medical School certificate certifying their participation. In its inaugural sessions, the UMES Mini Medical School served 149 participants, of which, 140 graduated.
D. UMES-Verizon Saturday Academy is a partnership with Verizon Communications where a diverse group of “at risk” middle and high school students are identified from the Crisfield and Princess Anne areas of Somerset County. These students are exposed to educational and cultural resources to improve their technological competence and academic performance and success. A major component of this program is the requirement of parental support and involvement.
E. Low-Income Adult Learner Initiative (LIAL) - Responding to the State priority to produce and retain a highly skilled workforce to meet critical need areas, UMES is aggressively pursuing several strategies to reach low-income adult learners. UMES is currently seeking external funding support to develop and implement innovative programs based upon the academic and social needs of these students. Multiple strategies are being developed to identify, enroll, retain and graduate adult learners, thus preparing them to enter the State workforce.  Responding to an invitation, UMES is the lead state of Maryland University working with American Council on Education and the Lumina Foundation to establish an LIAL state initiative.
F. UMES Homeland Security Website on Disaster Preparedness.  Through the Federal Emergency Management Agency, and the Department of Homeland Security, UMES has been selected to serve as the national leader in developing a website on Disaster Preparedness and Planning. This user-friendly website will connect all HBCUs and their surrounding communities to increase their knowledge, preparedness, and the location of emergency resources.  The development of the website is a follow-up to the leadership role taken by UMES in 2003 by writing a proposal to become trainer of trainers for the development and implementation of one of three workshops for Eastern Shore residents on disaster preparedness.

G. Peninsula Association for Retirees at UMES - UMES established a retirees association in 2005, for all retirees on the Eastern Shore, for the purpose of social, cultural, and educational activities.  
H. Partnership with USDA for International Development  - Through several Cooperative Agreements between UMES and the United States Department of Agriculture, UMES provides technical assistance to the United States Agency for International Development (USAID) in Africa. Over the last three years, UMES has provided, on an average, six (6) long-term advisors assigned to USAID offices in Washington, DC; and, several short-term consultants to provide technical assistance and training in various countries in Africa, through grants totaling over $3 million.

V.
REDESIGN OF ADMINISTRATIVE SYSTEMS

The University recognizes that excellence is created and sustained by systematic synergy between resource capability and stability, resource allocation, curricular reform and program review, faculty recruitment and retention, and philanthropic and entrepreneurial partnerships which are all essential to the support of student learning.  

Administrative enhancements and realignment of resources in the areas of enrollment management, PeopleSoft management, data management, and university advancement have enhanced institutional effectiveness.  Based on the Funding Guidelines Peer Performance Analysis report (January 2005), UMES’ performance on PPM indicators compares favorably with its peers.  UMES showed performance improvement in most of the indicators and in some (i.e. six-year graduation rates for all students, all minorities and African Americans; total R&D expenditures per full-time faculty; average annual percent growth (five-year) in federal R&D expenditures; and loan default rate,) it has exceeded the averages of the peers.  

 VI.
EFFICIENCY AND EFFECTIVENESS

Efficiency and effectiveness initiatives have enabled the UMES to contain costs and increase its fund balance.  


A.
Cost Containment
The University of Maryland Eastern Shore continues its efforts to maximize the effectiveness and efficiency in the use of all resources.  The University has responded to its fiscal constraints by adopting several efficiency and effectiveness strategies, redefinition of work, partnership with external entities, business process reengineering, and competitive contracting.  By using these practices, the University has saved over $1.67 million.  

UMES has developed new approaches to control paper use, reduce printing costs, and expedite electronic generation of documents.
Through the use of facilities renewal funds and new construction/renovation of various facilities, UMES has completed the full integration of its energy systems for the campus.  With the use of a fiber optic backbone, most facilities are networked to a centralized energy management office.  Energy functions for most of the campus are controlled from this central point.  In addition to human resource savings, this effort has resulted in significant savings in the use of fuel and utilities.


B.
Fundraising
The UMES Division of Advancement has acted on meeting necessary personnel requirements including hiring a Director of Annual Giving and Stewardship, a Director of Alumni Affairs and Planned Giving, and a newly created position of Director of Corporate and Foundation Giving.  We believe that these positions will enable UMES to have a more strategic, comprehensive and integrated approach to fundraising.  Briefly, UMES is experiencing significant progress in several areas of fund development.

UMES’ President’s Club, for example, is comprised of representatives from local and regional businesses, UMES faculty, and staff, who contribute a minimum of $1,000 to the University.  Current data reflects that giving from the President’s Club is up 33% over the previous fiscal year.  UMES employee giving has doubled from last year due to greater awareness.  UMES endowment has increased by 25% in the past year and a half.

The University is also showing growth in fundraising for privately funded need and merit-based scholarships.  This fund is particularly critical for many UMES students who are first generation college students and are without additional revenue streams from families.  UMES is pleased to report over $500,000.00 for privately funded student scholarships.

Fiscal year 2005 was a banner year for fundraising and was the University’s most significant year ever having raised $3.7 million dollars compared to $733,000 in 2004 and $565,000 in 2003.  

C.
Alumni Giving
UMES’ alumni’s giving continues to demonstrate tremendous success. The national average for alumni giving is 12% and UMES alumni giving rate has grown from approximately 6% in 2002 to 14% in 2005 (See Figure 11.)
VII. SUMMARY OF FY 2007 BUDGET REQUESTS

UMES’ FY 2007 budget request of $89,153,648 reflects an increase of $4,440,455 (5.24%), which includes an increase ($5,833,793) (9%) in unrestricted funds and a $1,493,388 (7%) decrease in restricted funds. The change in unrestricted funds is related to three primary areas: (1) an increase in General Funds in the amount of $4,755,384 (20.5%); (2) an increase in tuition revenue in the amount of $755,009 (3.7%) which includes a 4% tuition increase and a 125 full-time equivalent student enrollment increase; and, (3) an increase in the sales and services of Auxiliary Enterprise in the amount of $68,859 (2.5%). The change in restricted funds is directly related to the change in Access and Success funding becoming a part of the regular operation budget through the General Fund increase and no longer being a grant from the Maryland Higher Education Commission (MHEC).

The FY 2007 is directed toward meeting mandatory expenses and institutional workload changes and enhancement. The mandatory expense increases of $1,765,341 includes academic revenue bond debt service, health insurance and fringe benefits, utility inflation, USM audit initiative, facilities renewal and other inflation costs. Funding is also allocated for programmatic enhancements for the instructional programs and fundraising efforts. Additionally, need-based financial aid has been incorporated in this request.
VIII.  RESPONSES TO LEGISLATIVE ANALYST’S COMMENTS 
A. Decline of Six-Year Graduation Rates
The President should comment on the decline of six-year graduation rates.  The President also should comment on what practices UMES will implement to increase rates by 2009.

Response:  The University is very pleased with the continual progress that has been made towards increasing its six (6) year graduation rate.    This rate is the highest of all the HBIs in the State of Maryland; fifth of all public HBIs in the country; and third when we compare ourselves to our peers.  Although there was a slight decline in FY 2005, which is partially reflective of the economic conditions, the continual increase from the 1989 rate of 28% to the current rate of 50% is reflective of the programs implemented to support students through graduation.

Supplementing the academic/tutorial support infrastructure in FY 2003, the University created an enrollment management unit.  This unit is charged with the task of creating the enrollment management plan; evaluating the schools that make up our primary recruitment areas; evaluating the type and quality of students we recruit; providing the necessary tutoring support required by our students; and providing state of the art support in these efforts.

The University is continuously evaluating the efforts of this unit.  In so doing, UMES generated initial data which reflect that the most at-risk students we have admitted have realized an 83% retention rate for the class entering the 2003 academic year, and 79.3% for the class entering in the fall of 2004.  The University will continue to insure that these efforts are maintained and are available to each and every student needing help.  The University will achieve and possibly surpass the graduation rate of 55% that was previously established. 

B. PRAXIS II Examination Improvement Efforts or Practices
The President should comment on what efforts or practices were used to dramatically increase the pass rates for PRAXIS II exam.

Response:  UMES took aggressive intervention actions to increase the pass rate on PRAXIS II in several areas, as a result of an assessment of the unique UMES took the following actions: 

1.  LABORATORY SPACE & EQUIPMENT

The UMES Teacher Education Department designated a special laboratory for student access to practice and study for PRAXIS II.  The fully equipped laboratory houses new computers and a host of materials and resources for student and faculty use.

2.  SCHOLARSHIPS

The cost for the PRAXIS examination ($150.00 per administration) posed a hardship for many UMES students.  UMES developed a scholarship fund for students requiring financial aid assistance.
3.  TRANSPORTATION

UMES provided transportation for students to the test location, thus minimizing the risk of not taking the examination due to transportation hardships.

C. Use of General Funds to Accommodate Increased Enrollment

The President should comment on how UMES will spend the additional general funds to accommodate increased enrollment.
Response:  The University is very pleased to be allocated funds to accommodate enrollment growth.  As you know, UMES has experienced significant enrollment growth without a corresponding revenue increase.  UMES will hire eight new faculty.  In addition to the new faculty on campus, the University will continue to grow its programs at the Shady Grove Center in the area of Hotel/Restaurant Management and Technology Education.  The remainder of the funds is directed towards instructional supplies, and materials, and equipment.
D. Inconsistency in Data Reporting from MHEC and the Department of Budget and Management

The President should comment on the inconsistency in data being reported to both agencies. 

Response:  The analyst is correct in her observation that the numbers reported to MHEC on the S-5 form are different from the institutional aid report to USM to the Department of Budget and Management (DBM).  The forms are interpreted differently.  On the form S-5 institutional aid is presented as all aid, both restricted and unrestricted, that come directly from the institution appropriation and the foundation.  The amounts reported to DBM were unrestricted funds appropriated in the institutional state-supported budget.  Foundation funds have not historically been budgeted in the institutional budget.


The President should also comment on the actual amount of institutional aid that is being awarded at UMES.

Response:  For Fiscal Year 2006, UMES has allocated $3,347,978 for unrestricted state supported institutional aid with $1,453,649 (43.4%) allocated to need-based aid, and $1,225,329 (36.6%) allocated to merit/mission aid.  

For Fiscal Year 2007, UMES has allocated $4,520,506 for unrestricted state and institutional aid which is $1,172,528 or 35% increase.  The amount allocated to need-based aid is $2,126,177 which is an increase of $672,528 or 46.3%.  The amount allocated to mission/merit aid is $1,721.329 which is an increase of $500,000 or 40.20%.
E. Use of Access and Success Funds
The President should comment on how the Access and Success funds have been used in the past, the performance measures used to evaluate the program, and plans for the program in the future.  In addition, in an effort to ensure that these funds will be utilized to address student retention and graduation at the HBIs, DLS recommends that the following language be added to the budgets of all HBIs:

Response:  In the past, the funds received for Access and Success were used to support the admitted students who were at greatest risk of attrition. Funds have been used to support academic counseling, tutorial assistance, and a reduced faculty ratio in classes for at-risk students.  Performance measures used to evaluate students included:    

1. Students are administered the Noel Levitz student assessment instrument and results are evaluated.

2. Based on results, students are assigned to recommended support services. Grades of all incoming freshmen are assessed at mid-term.  An assessment is made of pre-mid-term support services and a determination is made to increase or intensify these services where necessary.

3. End of semester performance of all students is also reviewed and an assessment is made to increase or intensify the support services for the second semester of the students’ matriculation as indicated by the feedback from the first semester.
Plans for the future include continuing to build upon achieved successes; to modify existing practices needing improvement; and to utilize successful measures for the overall student body.
APPENDIX 
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Figure 1: Passing Rates on Teacher Licensure PRAXIS II Exams 2002-2005 

(Based on ETS Report)
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Figure 1 shows that UMES has increased its passing rate on the PRAXIS II teacher licensure exam from 45% in 2002-2003.

Figure 2: Grants and Contracts Received (Million$) 2001 - 2005[image: image5.emf]UMES
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Chart 3: University of Maryland Eastern Shore Comparative Graduation Rates - 1995-1998 

(Based on MHEC Data)


Figure 2 shows that the increase in sponsored research grants and contracts, over a five-year period, from $9.8 million in FY 2001 to $19.7 million in FY 2005 

Figure 3: External Grants for Comprehensive Universities in the University System of Maryland AY 2004-2005 (Based on USM Data)
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Chart 12: External Grant Amount for Comprehensive Universities in University System of 

Maryland AY 2004-2005


Figure 3 shows that UMES had the highest grants and contract amounts awarded to Comprehensive Universities within the University System of Maryland.

Figure 4: Grant and Contract Funds per Full-time Equivalent Faculty for Comprehensive Universities in the USM 2004-2005 (Based on USM Data)
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Figure 4 shows that UMES had the highest grants and contract amounts awarded to full-time equivalent faculty in comprehensive Universities within the University System of Maryland. 
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Figure 5: UMES Fall 2005 Student Enrollment by Race
Figure 5 shows that UMES’ fall 2005 enrollment is among the most diverse in the USM. 

Figure 6: UMES Fall 2005 Full-time Faculty by Race

Figure 6 shows that UMES’ fall full-time faculty are among the most diverse in the USM.

Figure 7: University of Maryland Eastern Shore 
Fall Enrollment 2001-2005

Figure 7 confirms that UMES had the second highest enrollment growth rate (2.5%) in the University System of Maryland in the fall of 2005.
Figure 8:  University of Maryland Eastern Shore In-State and Out-of-State Fall Enrollments 2001-2005
Figure 8 shows that UMES continues to serve Maryland well by maintaining a Maryland total enrollment of more than 70% of the total student population.

.

Figure 9: University of Maryland Eastern Shore Comparative Graduate Rates 

1995-1998 (Based on MHEC Data)

Figure 9 shows that UMES’ graduation rate for the 1998 cohort of 49.5% (MHEC data) surpasses all other HBCUs within the USM.

Figure 10: Time to Baccalaureate Degree – First-time Freshmen 1989 and 1996 Comparative Perspective - USM HBCUs and Select TWIs (Based on USM Data)
Figure 10 shows UMES graduates its baccalaureate degree students in a shorter time (9.2 semesters) compared to some TWIs in the USM.

Figure 11:  Alumni Giving - FY 2002 through 2005
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	Table  1 : Academic Outreach to K – 12 System
Academic Year 2004-2005



	Program
	Participants
	Number
	Content Area

	Geographic Information Technology
	Grades 10, 11, 12


	40
	Two week summer internship in water quality management and GIT

	Summer Transportation Institute
	Grades 8, 9


	15
	The importance of mathematics and science in various areas of transportation

	Upward Bound
	High School Students
	83
	Academic and remedial course to prepare participants for entry into post-secondary education

	Math and Related Sciences  (MARS)  Camp
	High School and Middle School Students
	150
	Two week residential summer enrichment program in math and related sciences

	Eastern Shore Mathematics Teacher Enhancement Institute (ESMTEI)
	High School and Elementary School Teachers
	31
	Eastern Shore Mathematics Teacher Enhancement Institute: Critical mathematics content in pedagogy implicit settings

	Preparation and Adjustment for College Entrance (PACE
	High School Graduates
	100
	Preparation & Adjustment for College Entrance:  Academic support, counseling and college orientation to prepare students for success in a college environment

	Science, Engineering, Mathematics and Aerospace Academy (SEMAA)
	K - 12
	450
	Science, Engineering, Mathematics & Aerospace Academy:  Exploration of scientific principles and methods


	Table 2:  2005 MEAC INSTITUTIONAL GRADUATION SUCCESS RATE REPORT
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	The Graduation Success Rate (GSR) is a new NCAA measurement that improves the federally mandated graduation-rate (Fed Rate) by including transfer data in the calculation. The GSR supplements but does not replace the federal methodology by crediting institutions for transfers -- both incoming and outgoing -- as long as they are academically eligible. The GSR also accounts for midyear enrollees.
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