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Chairman Madaleno and members of the Committee . . . thank you for the opportunity to testify on the Governor’s FY 2013 budget recommendations for the University System of Maryland (USM).  

Once again, let me begin my testimony by thanking you, the members of this committee, your colleagues in the General Assembly, and Governor O’Malley for the support you have provided to the USM over the past several years.  
There is no doubt that we have forged a true partnership.  The USM has aligned our priorities with state priorities.  We have stressed access, workforce development, and economic impact, while simultaneously emerging as a national model in higher education cost cutting and cost containment.  In fact, through our groundbreaking Effectiveness and Efficiency Initiative (E&E) we have now cut more than a quarter billion dollars in direct costs from our budget.  At the same time, state leaders have stepped up in support of efforts to keep excellent higher education affordable.  

Yes, USM has shared in the statewide sacrifice of recent years, with no funds to support enrollment growth, no funds for enhancement programs, no salary increases for employees, and system-wide furloughs.  BUT . . . in a stretch of persistent economic and budgetary turmoil, state support for the USM has actually seen a modest increase spread out over the past several years.  Compared to what some other states are suffering, it is nothing short of remarkable.  

As Regent Florestano noted, the Governor’s budget continues this trend, providing USM with a modest increase over our FY 2012 funding level.  I am also pleased to note that the Governor’s Capital Budget for FY 2013 provides the USM with $215 million for capital projects, including an extra $10 million specifically for a much-needed facility renewal projects.  We appreciate this support, value the productive relationship we have forged with leaders in Annapolis, and encourage you to support the Governor’s budget request.  

The Governor’s proposed $9 million increase will enable us to “buy down” next year’s tuition increase to just 3 percent.  From my perspective, it is exactly this area that sets Maryland apart from—and ahead of—many other states.  Across the country we are seeing public university budgets being slashed.  The University of Washington and the University of California institutions have lost more than 30 percent of their public funding.  Similar cuts have occurred in Texas, Arizona, Florida, and North Carolina to name just a few.  These universities have relied on huge tuition increases to offset this loss of public funds.  As just one example, a UC Davis professor noted in an article recently that tuition at University of California has gone from $5,357 in 2005, to $12,192 today, and—under current proposals—will be as high as $22,068 by 2015.  That’s a four-fold increase in just 10 years.  

Clearly Maryland has chosen a different—smarter—direction; supporting higher education as the engine that will ultimately drive the state forward in the innovation economy.  And, with the four-year tuition freeze and the modest tuition increases that followed the freeze, Maryland has moved from having the 6th highest tuition in the nation all the way down to 25th.  This is an improvement in which we can all take pride and some of the best evidence of the importance of our partnership.
Of course, there is more we can do to cement Maryland’s leadership.  To that end, for the bulk of my testimony today, I want to focus on two issues that will shape how the USM will operate going forward, both enhancing the alignment of USM and state priorities I mentioned a moment ago and dramatically increasing USM’s impact on job creation and Maryland’s economy.
· First is the ongoing impact of our strategic plan: Powering Maryland Forward - USM's 2020 Plan for More Degrees, a Stronger Innovation Economy, and a Higher Quality of Life.
· Second is the USM's commitment to the "Strategic Alliance" between the University of Maryland, College Park (UMCP) and the University of Maryland Baltimore (UMB). 

Now, I must note that given the fact that the Governor’s budget proposal represents a “maintenance of effort” funding level, we will have to work within existing resources.  And it is simply the reality of the situation that without additional funding for enrollment growth, educational enhancements, and other improvements, our ability to reach the goals of both the Strategic Alliance and the Strategic Plan will be compromised.  But I can assure you that we will make every effort—within existing resources—to advance both of these critical efforts.

STRATEGIC PLAN 

I begin with our Strategic Plan, which I highlighted in my testimony last year.  While the execution of the plan is still in the early stages, we have already seen significant progress in each of the key areas.  I will update you on this progress and outline some of the efforts we have in place to maintain this momentum.
As you will recall, the first goal is to advance Maryland toward the state’s established goal of having 55 percent of our population 25 years old and older holding an associate’s or bachelor’s degree by 2025.  Obviously reaching this state-established goal necessitates that we grow enrollment, which has three components:  Expanding capacity to allow for more freshmen students; making the community college-to-USM institution track more viable; and enhancing efforts to retain current students, moving them through our institutions and to graduation.
We are relying on University of Maryland University College (UMUC)—the USM’s most financially efficient institution, with an emphasis on online education—to shoulder a major portion of our enrollment growth.  In fact, with no additional funds targeting enrollment growth, only UMUC and University of Baltimore (UB) are expected to expand enrollment next year, both using existing resources.  

Thanks to expansive partnerships with community colleges, all USM institutions offer “dual admission” (2+2) programs.  More students—and parents—are recognizing that two years at a community college and two years at a USM institution is a smart, affordable way to go.  With these dual-admission programs, we can be sure that students leave community college with 60 credits and fully ready for upper-division courses on a USM campus.  
Along these same lines of innovative, affordable alternatives, we are looking to our two higher education centers—the Universities at Shady Grove (USG) and the University System of Maryland Hagerstown (USMH)—to continue their expansive efforts to meet the needs of students.

I must also note that we are working to ensure the “right” degree mix as well.  We need to see a significant growth in the STEM disciplines of science, technology, engineering, and mathematics.  
The “bottom line” is that despite the fiscal challenges we have faced, we are seeing some real and meaningful progress:

· The USM has added more than 1,200 bachelor’s degrees since the plan was approved, well over 10 percent of the way toward our goal of 10,000 more degrees.

· We have awarded more than 200 additional undergraduate STEM degrees, 17 percent toward the goal of 1,280 additional STEM degrees.

· We have increased total STEM enrollment by almost 2,500 students, close to 10 percent.

· And we have boosted undergraduate enrollment in STEM teacher education programs by a 45 percent over the FY 10 level.
· I must note, however, that still more must be done to increase and sustain enrollments in our STEM teacher programs, if we are to achieve our 2020 goal.
While this momentum may slow without enrollment initiative funding, we are committed to the 55 percent goal.  This brings me to the third source of enrollment: improving student retention and progress toward degree.  Here the USM has a tremendous story to tell.  When you consider the mutual priorities the state and USM share, finding a way to improve learning outcomes at a lower cost would have to be near the top of the list.  That is precisely what our course redesign efforts achieve.
By creating new paradigms for teaching and learning—techniques that speak to this first generation of “Digital Natives”—we are boosting student success and improving retention.  With models that involve active and collaborative learning, with technology and online tutorials, and immediate feedback for students, the USM is proving that we can improve learning outcomes, generate higher pass rates, and—in many cases—do so at lower costs.
USM was actually an “early adopter” in the course redesign movement.  We were the first university system in the nation to implement this approach, first with pilot projects and now with broader efforts.  Today we are a leader in expanding the effort across the state.  Thanks largely to private funding from the Gates Foundation, the Lumina Foundation, and others, we are turning “gatekeeper” courses into “gateway” courses, with fewer failed students, better learning outcomes, and improved progress toward degrees.  In addition, we are expanding this effort beyond USM campuses, working with community colleges to replace remedial courses and so-called developmental courses with this new paradigm to boost achievement and retention.
Our strategic plan calls for us to triple the number of courses redesigned by 2020.  We are on track to meet this goal well in advance of that date.  One of the key reasons for this success is the fact that our first course redesign professors—who were, at the time, quite skeptical—have become our biggest advocates and now serve as course redesign faculty fellows.  
Of course, efforts to improve retention, boost graduation rates, and increase completion—especially in the STEM disciplines—are a vital part of another mutual priority we share: enhancing Maryland’s competitiveness in the innovation economy.  Economists tell us that by 2020, 60 percent of jobs in Maryland will require a two- or four-year college degree.  At present only 44 percent of Maryland adults have a postsecondary degree, with the shortage especially acute in STEM areas.  
Our Strategic Plan aims to enhance Maryland’s competitiveness in the innovation economy on two fronts.  
· First, we are addressing workforce development in areas critical to Maryland’s future.  
· For example, in healthcare arena, we are expanding pharmacy programs and increased access to nursing degrees.

· And in cybersecurity, we are working to make Maryland the de facto epicenter for the nation’s cybersecurity efforts.

· Across the board, the USM is growing the innovation workforce for tomorrow.  
· In fact, the USM awards nearly two-thirds of the STEM degrees granted in Maryland.

· Second, beyond generating the highly skilled and specially-trained workforce that Maryland will need to thrive in the future, our institutions are creating jobs and having a direct economic impact.  
· Together, our three research universities—UMCP, UMB, and UMBC—attracted more than $1 billion in extramural research last year, simultaneously advancing knowledge and discovery while creating jobs and economic growth.  

A key component of our strategic plan is to elevate USM’s direct economic impact by strengthening our technology transfer efforts.  This is critically important.  As you know, Maryland ranks second in total federal obligations for research and development—first on a per capita basis.  We are third in research and development intensity and fourth in R&D performed at universities and colleges.  That’s the good news.  Here’s the bad news:  Maryland ranks 28th in economic gain from R&D.  By promoting opportunities for licensing and commercialization of intellectual property, providing proof-of-concept funding and seed funding, and linking USM research activities with technology-based companies in Maryland, we can make Maryland a tech transfer leader.  As one example of steps we are taking, we are changing our promotion and tenure policies to give faculty credit toward tenure for work they do in tech transfer.  Our efforts will be aided by the Governor’s proposed Maryland Innovation Initiative, which would bring together Maryland’s public and private universities, federal research labs, the Maryland Technology Development Corporation, and other members of the state’s technology community to foster innovation, create new jobs and companies, and better capitalize on promising discoveries.

I must stress, that while we can and will do more to create an entrepreneurial culture within our faculty and collaborate with the business community to commercialize university discoveries, we are facing a shortage of research space.  We need to increase and upgrade our facilities to meet the transformational demand of research if Maryland is to preserve its competitive advantage.
The final two elements of our strategic plan—exemplary stewardship of resources and a commitment to excellence—represent two of USM’s overarching, ongoing priorities.  

As I noted earlier, the USM has experienced more than $250 million in direct cost savings as a result of our E&E Initiative.  But that only tells part of the story.  Along with these savings, we have seen the average time to degree drop from 5 years down to 4.5 years.  This is the lowest it has ever been and one of the lowest time-to-degree figures in the nation.  In addition, our four-year and six-year graduation rates are at an all-time high, both well above the national average.  Since E&E was launched the number of community college transfer students has increased 25 percent to an all time high.  And—as I noted—in-state, undergraduate students have seen some of the most modest tuition increases in the nation.

At the same time, we have seen impressive advances in national eminence.  The University of Maryland, College Park is ranked 38th in the world in the 2011 Academic Ranking of World Universities.  The University of Maryland, Baltimore County has been recognized as the nation’s #1 “Up-and-Coming National University” by U.S. News & World Report for three consecutive years.  Four USM institutions—UMCP, UMBC, Towson University, and Salisbury University—rank among the nation's 100 best values in public higher education in Kiplinger's Personal Finance.   
The fact is, in highly regarded national publications such as Kiplinger’s, The Princeton Review, Diverse Issues in Higher Education, and U.S. News & World Report, you will find literally every USM degree-granting institution represented.  
STRATEGIC ALLIANCE

I will close my formal testimony with a few thoughts about the recently completed legislatively-mandated study of the advantages and disadvantages of merging UMCP and UMB.  This six-month study was comprehensive and inclusive.  It involved multiple work groups of faculty, staff, and students, not only from UMCP and UMB, but from all USM institutions.  We received input from higher education merger experts, elected officials, business and community leaders, and other interested individuals. 

The report we submitted last year went into great detail about the process, the advantages and disadvantages associated with a potential merger, the range of opinions we received, and the other issues examined.  I will not reexamine that document here, except to note that our methodical and thorough review ultimately determined that the disadvantages of a merger outweighed the advantages.  

However, we also determined that we simply had to find a way to capitalize on the potential advantages.  The University of Maryland Strategic Alliance will create a formal, structured collaboration between UMCP & UMB.  It will leverage the combined resources of our founding campus and our flagship campus to better address Maryland’s workforce needs through joint academic programs.  It will help attract more research funding to the state with collaborative efforts.  And it will create more opportunities for innovation, technology transfer, and commercialization.  

The bottom line is that students, faculty, and the State of Maryland will all benefit from this new alliance.  In addition, this approach will ultimately serve as a roadmap to greater collaboration among all institutions within USM, making it a more “impactful” alternative to a merger.  UMCP President Wallace Loh, UMB President Jay Perman, and I are developing a detailed plan for creating the alliance to be submitted by March 1, 2012. 

CLOSING
Before turning to your questions and the analysts’ concerns, I want to close with an observation.  In his State of the Union address, President Barack Obama referenced a recent meeting he had with a group of higher education leaders.  I was honored to take part in this meeting, but I was truly overwhelmed by what the President said in his speech.  
Calling higher education “an economic imperative,” the President 
· challenged states to invest in higher education, 
· challenged colleges and universities to moderate tuition hikes, 
· and made specific reference to the impact of cost control efforts and course redesign.  
In essence, the President called upon states across the nation to follow Maryland’s example.  

· YOU HAVE invested in higher education

· Together WE HAVE kept tuition affordable

· And the USM is a recognized leader in both cost control and course redesign.

Regardless of where you stand in the political spectrum, this recognition should be a source of tremendous pride for everyone in Maryland.  We are doing it right and our efforts together will pay huge dividends in both the short- and long-term.  I am incredibly proud of the partnership we have formed, appreciative of your support, and committed to continuing our progress together.
USM Response to Overview Recommendations
Page 34 - Institutional Aid by Expected Family Contribution Category: The committees request that data be submitted for each University System of Maryland (USM) institution on undergraduate institutional aid awards. Data should include the number of institutional aid awards and average award size by Expected Family Contribution (EFC) for institutional grants, institutional athletic scholarships, and other institutional scholarships as reported to the Maryland Higher Education Commission for fiscal 2012. Data should also include the number of institutional aid awards and average award size by EFC for tuition waivers/remissions of fees to employees and dependents for fiscal 2012. 
USM Response:  The USM Concurs

Page 34 - Loan Data by Expected Family Contribution Category: In order to more fully understand all of the types of aid available to students, the committees request that undergraduate loan data be submitted for each University System of Maryland (USM) institution. Data should include, by Expected Family Contribution (EFC), the number of loans and average loan size of federal subsidized and unsubsidized loans, and loans from private sources as reported to the Maryland Higher Education Commission for fiscal 2012. Additionally, data should be provided on Pell grants including the number and average award size by EFC for fiscal 2012. 

USM Response:  The USM Concurs

Page 35 - Faculty Workload Report: The committees request that the University System of Maryland (USM) continue to provide annual instructional workload reports for tenured and tenure-track faculty. By focusing on these faculty, the committees gain a sense of the teaching activities for the regular, core faculty at the institutions. Additional information may be included in the report at USM’s discretion. Furthermore, the report should include the percent of faculty meeting or exceeding teaching standards for tenured and tenure-track faculty for the University of Maryland, Baltimore. 

USM Response:  The USM Concurs

Page 14 – DLS recommendation reducing the USM budget by $11.6M the amount of FY 2012 one-time bonus funds incorporated into the FY 2013 base appropriation. 

USM Response:

The USM opposes the recommended reduction of $11.6 million provided in the Governor’s Allowance.  These funds were allocated to the USM in recognition of current services cost increases of $59 million (not including COLA) and our efforts to limit tuition increases.   Given the rise in mandatory costs—healthcare, retirement, debt service, new facility operating costs, increased financial aid costs, etc.—the increase in state support plus the funding that will come from the modest tuition increases will only enable the USM to stay level next fiscal year. There are no “enhancement funds” included in the Governor’s Allowance.

The USM’s ongoing costs are projected to essentially equal the State-Supported revenue. The major differences from DLS‘s list of mandatory costs relate to three items.  

1. USM projects higher costs for student financial aid.  DLS is only recognizing a 3% or $4.9 million increase in institutional aid.  The USM is proposing an increase of $11 million in order to increase need based aid and other financial aid categories for students.  In fact, the USM has increased need based aid by 47% from FY 2008 to FY 2013. These increases are in response to unprecedented financial aid appeals and general student need. 

2. Institutions have identified use of tuition for libraries, faculty and academic programs.  With the historic growth in enrollment and increased demands for accreditation, student support, etc. funding for these items are critical to student success. 

3. Institutions must invest modest amounts in technology transfer related to research.  Institutions have been directed to move forward with the USM and State strategic goals relating to economic competitiveness and innovation.  Technology commercialization (resulting from research) initiatives cannot be funded from restricted research grants as implied by DLS.

In the past year, thousands of qualified freshmen and transfer students have been denied admission, and our first-time full-time freshmen class has continued to decline. In fact, the USM freshman class is its lowest point since 2005.  As we stated above, financial aid support must be increased to respond to appeals and student success, especially for economically disadvantaged students. Further reductions will also result in increased reliance on adjunct faculty and lengthen time to degree.  The DLS recommendation to reduce the allowance by $11.6M will mean further erosion in access and quality as well as slow any movement in the USM and State Strategic goals.
Page 28 - The chancellor should comment on how the University of Maryland Strategic Alliance will facilitate collaboration; whether it will remove or lessen the divide between the two institutions; and what support if any, the institutions and faculty would receive for creating partnerships both within and outside the focus of the alliance. The Chancellor should also address the estimated costs, considering a majority of the costs are for initiatives which could be undertaken regardless if the institutions merged or formed an alliance. Furthermore, the Chancellor should address how the USM would support the success of the alliance as envisioned by the Board.

USM Response:

In endorsing the creation of a strategic alliance between the state’s public flagship university and its professional campus, the Board came down firmly on the side of developing a more nimble, faculty-driven mechanism for promoting collaboration between the USM’s two premiere research campuses, over a more traditional, systems-focused, top-down model of merger. Besides the testimony and statistics cited by national experts, which indicated that as many as three-quarters of all mergers fail and those that survive are likely to take years to fully merge, the Board was heavily influenced by the innovative “vision” for collaborative opportunities developed by the two campuses under an alliance.

While a plan is now under development by the two campuses and will be available in March, the Board sees the Alliance, in general terms, as a formal partnership that promotes collaboration through three key areas of activity.

Joint Education and Basic Research Opportunities, Targeted at the College Park and Baltimore Campuses. The Board expects the Alliance to serve as a primary vehicle for linking the research and education programs of the two campuses. Working with faculty on the two campuses, the Alliance will help facilitate and foster the development of joint or collaborative programs in areas such as public health, nursing, bioinformatics, law, public policy, and bioengineering.  In this role, the Alliance also will be responsible for developing a collaborative framework that allows for greater ease and use of joint appointments, joint grant applications and award administration, and information sharing. This framework, in turn, will serve as a model for facilitating collaborative activity across the System, and will benefit not just the Alliance members but the other USM institutions and their students and faculty as well.
Joint Economic Development Initiatives, Targeted at Serving the Entire State.  A second, critical role for the Alliance is in commercialization of research. The Alliance will serve as the organizing force for jointly identifying, supporting and promoting commercially-promising research discoveries at the two institutions. This includes identifying and supporting promising new discoveries from the early “seed grant” stage through the translational research stage, frequently called the “valley of death” in the commercialization of new discoveries.
Joint, Educational, Research, and Economic Development Activities Targeted at Specific Opportunities in Montgomery County and Surrounding Areas.  A third critical area of collaboration for the Alliance involves Shady Grove. Alliance activities will significantly promote greater collaboration between the two institutions at the USM’s Shady Grove site, the home of not just the System’s Universities at Shady Grove educational programs but also the Institute for Bioscience and Biotechnology Research (IBBR). At Shady Grove the Alliance will serve as the formal vehicle for enhancing current and future undergraduate and graduate education programs, basic research, and technology transfer activities between the two institutions, supporting not just the students of Montgomery County and the surrounding region, but also the advanced technology industries, including federal agencies, in that area.
Through these three areas of focused activity, the Alliance will reduce or eliminate the barriers that have stymied collaboration and the development of joint programs and appointments in the past. Through its co-developed, streamlined joint appointment and grants administration processes, the Alliance will open up a new era of cooperation between the campuses and serve as a model for the rest of the system.

While the Board and the two institutions are committed to implementing the Alliance, new resources will be required if the two campuses and the System are to take full advantage of the opportunities created by the Alliance. The two institutions are in the process of developing a budget that will be submitted, along with an implementation plan, in March. These resource needs will include not just additional funding, but also greater flexibility and autonomy for these two campuses in managing this unique and innovative enterprise.

Finally, the Chancellor and the Board of Regents are committed to supporting the alliance that is being created between UMB and UMCP. Under the plan, the two campuses, through the presidents, will report regularly to the Chancellor and the Board on progress made through the Alliance.  Each president will also have goals and performance metrics related to the Alliance built into his annual performance review to ensure that the institutions’ and the Board’s goals for, and commitment to, the Alliance are achieved and sustained.

Page 33 - The Chancellor should comment on progress made towards achieving the goals in the strategic plan and address how USM institutions will increase the number of STEM teaches given the flat enrollment in teacher education programs and how USM plans to meet its research goals given the uncertainty of federal funding.... Finally, the Chancellor should discuss how USM will pursue the goals given the current economic and budget environment.

As I noted in my earlier testimony, while we are just over a year into our new strategic plan, we are off to a strong start, with significant progress being made in almost all of our key areas. These include:

· Degree completion, where we added more than 1,200 additional bachelor’s degrees in the first year of our plan. That represents over 10 percent of our goal of adding 10,000 additional degrees by 2020,

· STEM competitiveness, where we have boosted our STEM production by more than 200 additional undergraduate STEM degrees (17 percent toward the goal of almost 1,300 additional STEM degrees) and have increased our enrollment in STEM by almost 2,500 students,

· Research and innovation, where despite the slow down in Federal spending USM institutions brought in the System’s second highest extramural award total ever ($1.31 billion, second only to the ARRA-fueled total of $1.37 billion in FY 10), and have helped to create at least 30 new start-up companies to date, and

· Academic transformation, where our Course Redesign efforts have generated national attention and helped create new paradigms for teaching and learning toward the goals of improving learning outcomes, achieving higher pass rates, and lowering costs.

Even in the area of STEM teacher preparation, the chief concern identified in the analysis, we are making progress. We increased the number of math and science teachers graduating from our traditional STEM education programs by 8 percent over the prior year, and we are producing at a level 25 percent higher than where we were five years ago.

But with this goal, as with so many of the goals in our plans, we must do more. We must continue to press forward if we are to achieve the aggressive goals laid out in our plan. We will do this a variety of strategies, taking advantage of all of the resources and opportunities available to us.

STEM Education

In STEM education, for instance, we believe that increasing the number of STEM teachers has more to do with increasing the number of STEM majors than teacher education programs. We have increased our STEM enrollment by almost 2,500 students. That is close to 10 percent and our institutions have programs in place to recruit STEM majors into teaching either before they graduate or into a post-baccalaureate program.  
While we are just beginning to see a major upswing in STEM major production, we anticipate that the larger pool of STEM majors will yield a larger pool of STEM teachers.  Perhaps the most significant new infusion of money for STEM teacher recruitment has come from the Race to the Top (RTTT) grant, administered by MSDE.  To date, these funds have not yet been allocated to the campuses for the recruitment of STEM teachers.

In addition, we will continue to support our most productive STEM teacher programs, which are post-baccalaureate programs such as the M-SMART (Maryland Science Mathematics Resident Teacher Program) program at UMCP, the NOYCE fellowship programs at UMCP, UMBC and Towson (total of $3.8 Million dollars from NSF) and M-CERT (Master’s Certification) programs. These programs recruit candidates from majors such as engineering, physical sciences, and geography into teaching.  

Finally, we are supporting other STEM teacher initiatives as well.  For instance, we have projects underway to focus on middle school STEM teacher production and provide elementary teachers with the background to prepare for middle school endorsement in STEM related areas.  We are all aware how important it is to improve the knowledge and skills of students in elementary and middle schools if we hope to have students who can be successful in STEM courses in high school and college.  Some of the teacher education programs are moving their resources from other areas to focus on recruitment and retention in STEM fields, as well. 
 

Course redesign is also assisting in increasing the number of STEM majors as the “gatekeeper courses” which pre course redesign caused students to move out of STEM majors into other fields are now facilitating the students’ progression through the STEM coursework.

Research and Innovation

A second area in which we will seek to aggressively to take advantage of the full array of resources and opportunities available to us is the growth of our research and innovation programs. Despite the downturn in federal funding for research last year, the USM experienced its second best year ever in extramural funding, thanks in large part to growth in research dollars coming to our institutions from private foundations and corporations (combined extramural support from these two sources was up almost 20% over FY 10). We believe that this level of success provides evidence that the investment that the USM has made to protect and enhance the quality of the faculty and facilities at our research institutions is paying off, despite the vagaries of the federal budget.  

As we move to further implement the broad research, innovation and commercialization goals and strategies laid out in the plan, which are being monitored and championed by the Board’s new Committee on Economic Development and Technology Commercialization, we expect to see continued progress in this area, particularly in the translation of the basic research, at which our faculty excel, to commercially viable products and companies. 

Finally, the innovative and collaborative research, education and technology transfer/commercialization activities being planned as part of the new Alliance of our Research Universities will further enhance the USM’s ability to succeed under the research and innovation goals of the strategic plan.

Funding the plan in the current economic and budget environment: Closing thoughts

The progress we have witnessed in this first year of the plan is in many ways the result of the coordinated planning and activity the System has engaged in, with the support of the Governor and the General Assembly, over several years.  Thus the increases in degrees overall and STEM degrees in particular, and the advances in academic transformation and research commercialization that we are now witnessing under the plan were made possible through the prior work done by the System under the Closing the Achievement Gap Initiative, Enrollment Funding Initiative, STEM and Competitiveness Initiatives, and Effectiveness and Efficiency Initiative.   By building off of these efforts, and setting appropriately aggressive goals to carry them forward in the strategic plan, we have demonstrated that we are able to “move the needle” in areas that are critical to the state’s economy and progress.  

As I have said in the past with regards to funding and the strategic plan, we are committed to making all the progress we can with the resources available to us. But absent new resources there is only so much we can expect to accomplish. Already we are witnessing the impact of the lack of new dollars on the ability of our institutions to grow enrollment. Eventually such trends will have an impact on the ability of the institutions to produce the number of new degrees required to hit our strategic plan goal and the goal of the state.  To paraphrase David Spence from the SREB, who testified before you just a few weeks ago, no matter how efficient our higher education system becomes, no matter how effective we are at closing the achievement gap and ramping up retention and graduation rates, Maryland simply cannot achieve its 55 percent goal without growing enrollment.  Finding ways to support such growth and to help the USM, and the other segments, continue to make progress toward the higher education goals of Maryland is perhaps the greatest challenge facing us, for you.

The Chancellor should also comment on how USM tracks the performance/progress of students who have taken redesigned courses. 

Currently, institutions are tracking success in redesigned courses and subsequent courses, and providing updates to system coordinators. This will expand to more systematic reporting to the USM Board of Regents as more course are taught and results become available. This reporting will focus on pass rates in the re-designed course and eventually on the success of students in subsequent coursework. Eventually, we will be able to use the Maryland Longitudinal Data System (MLDS) to better understand the impact of course redesign on overall student success within the USM.  

� Last year USM applied for the $880,000 RTTT Stem Teacher recruitment funds, and prepared to match those funds with internal USM Foundation funding and institutional cost-sharing, but since we were not awarded the RTTT STEM teacher money, the USM matching funds were used for college completion and course redesign.  MSDE has contracted with NMSI in Texas, a Texas-based independent contractor to improve STEM teacher recruitment in Maryland, but thus far, USM institutions have not received any RTT Stem Recruitment funding.  





� STEM teacher education enrollments, for fall 2011 at select institutions:  


UMBC:  130 in the pipeline


UMCP:  203 in the pipeline 


UMUC:  63 in the pipeline


TU:  115 in the pipeline
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