


















































University of Baltimore/ Analysis of the FY 2017 Maryland Executive Budget

UB Response to Questions from the Dent. of Legislative Services

The president should comment on the decline in enrollment, especially to the School of Law,
what efforts are being taken to stabilize enrollment, and on collaborative efforts with Coppin
State University that may help attract and retain students.

Enrollment

The University of Baltimore’s {UB) total enrollment represents all academic units, undergraduate,
graduate and law school. Thus, UB has experienced enrollment increases and some declines in
certain areas. Graduate enrollments have recorded a slight gain, while undergraduate enrcllment is
down slightly, 2.4% from fall 2012; this decline is caused by a reduction in the first-time freshmen,
which is consistent with UB's stated enrollment objectives. These enrollment objectives, among
others, include higher high schoot grade point averages and SAT scores than in recent years,
Achieving UB's enrollment objectives has contributed to a slightly smaller, but stronger, entering
class. New transfer enroliment is also trending upward as the University focuses its recruitment
toward new transfer students, including a renewed focus on community college transfers.

The appearance of overall total enrollment decline at UB is in fact overly representative of the
reduced enroliments in the School of Law. The recent decline in the School of Law’s enrollment
accounts for 77% of the University's total enrollment decline since fall 2012, The decline of
enroliment at UB’s School of Law is similar to enrollment trends at law schools nationwide. The
University is exploring alternative approaches to law school enrollment and actively pursuing
opportunities for new partnerships. These partnerships will cultivate and support student interest
in studying the field of law, thereby strengthening the law school enrollment pipeline,

UB is developing a new and comprehensive enrollment and recruitment plan. New recruitment
strategies are being implemented and existing policies are being strengthened through the
reorganization of certain units, including admissions and enrollment manageinent. In addition,
approaches to prospect communication are being expanded and improved, Strategies for
enrollments are targeted at all levels (new freshman, transfers and graduate programs) with a
renewed focus on transfer students.

The University is rebalancing its recruitment toward new transfers, and these enrollments have
begun to increase. Pipelines with community colleges and BEELINE (direct admit from commuaity
college to UB with advising support from UB prior to matriculation) are being strengthened.
Enrollments at major feeder institutions are strong, indicating pipelines for transfer applicants are
viable pools for transfer students, UB's on-campus pre-coliege programs are also opportunities for
recruitment; and these programs, along with traditional recruitment work with high schools, may
provide additional enrollment,



Collaboration

The University of Baltimore works collaboratively with many universities through the University
System of Maryland and the state, including are community colleges. With regard to collaborations
with Baltimore City universities, the presidents of the University of Baltimore, Coppin State
University, Baltimore City Community College and | have had several meetings as a group, along
with our provosts, to discuss collaborations. We are implementing our ideas. On June 8, 2015, UB
and CSU sighed an agreement to memorandum of understanding to reaffirm their commitment to
work in collaborative ways. The provosts and faculty members of UB and CSU have worked
diligently to achieve greater efficiencies between the institutions. The UB-Coppin Partnership for
Education and Research Committee (PERC) meets regularly to discuss potential ongoing areas for
collaboration. Several areas have been identified for development that include potential
collaborative research in environmental science, partnerships between humanities and teacher
certification courses, and shared courses in information technology and math. Collaboration
between the universities in these areas will potentially allow UB and CSU students to share
resources, faculty, coursework and campus life experiences.

Initiatives that exemplify the ongoing collaborative efforts of UB and CSU include the M.S. in Human
Services Administration program that is the only one of its kind in Maryland and highly successiul.
This degree program delivers graduate courses in grant writing, fundraising, community outreach
and other elements such the professional fields of government, nonprofits and community
development. Further building on the success of the joint degree program, UB and CSU faculty are
working to develop a Center for Urban Science and Sustainability to maximize the effectiveness of
the universities’ complementary STEM programs in support of the needs of Baltimore. The center’s
focus will range from environmental studies to cultural resources management to STEM-based
policy development. UB and CSU professors have partnered to offer students from both universities
and the Community College of Baltimore County an exciting experience involving history, research
and excavation - the Laurel Cemetery Project. Although not formally part of the larger UB-CSU
initiative, this partnership demonstrates the type of ongoing collaboration among universities that
leads to beneficial research results and learning éxperiences for our students.

The President shouid comment on how the instifution will deal with the reduction in tuition
and fee revenue.

UB will balance the anticipated reductions of tuition and fee revenues with corresponding
reductions of institutional support and instructional expenses. To facilitate the reduction in
operating expenses, whenever practical, organizational consolidations and realignments also will
be implemented. To make the necessary budget adjustments, every effort will be made to protect
the quality of academic programs and support services.

Beyond FY '17, UB hopes to increase revenue flows from external grants and research in future
budget cycles. Plans are currently being formulated to support these efforts,



