APPENDIX I

University System of Maryland

E&E Phase II

	Item
	Potential Benefits

	I. Transforming the Academic Model
	

	Strategic Policy Development
Ensuring adequate capacity to accommodate the “baby boom echo” required the development of new policies to decrease time-to-degree, increase faculty workload, and encourage alternative methods of earning credits towards the completion of the degree.
	Systemic change that enhances the use of existing resources.  The policies are intended to allow the institutions to be more agile in response to changing demographics and needs of the State.

	Course Redesign

A number of years ago, the Pew Foundation developed a Center for Academic Transformation that utilized technology in the redesign of large service courses. 
	Course redesign permits institutions to better meet student needs, to reduce cost structure for large enrollment courses while maintaining quality, and to use faculty resources more efficiently.

	Condensed and Combined Degree Programs

While the “normal” minimum time for earning a baccalaureate degree is four years, USM institutions have been exploring models for three-year intensive programs.  Feasibility of offering for condensed graduate, professional and combined bachelors/masters degree programs are also being explored.
	Such programs can make better use of classroom space (use on weekends, evenings, etc.).  In addition, the shortened time frame permits the USM to be more responsive to workforce needs. 

	On-line education strategies (Phase II)

· Design fast-track programming options by offer online courses (4-6 week) during the fall and spring semesters.

· Offer intensive weekend workshop classes blended with online instruction.

· Expansion of course offerings and entire degree programs.
	· Fast-track options permit students to add credits to their programs mid-semester and thus stay on track for earlier graduation.

· Weekend workshop classes also have potential to shorten time to degree.

· Fully on-line courses and programs permit increased enrollments without additional capital construction.

	Competency test assessment program

Assessment of student learning outcomes is an integral part of regional and program accreditation requirements.  Institutions have or are developing new models to assess competencies, many as part of their accreditation reviews by the Middle States Association.
	Assessment programs ensure that courses are meetings learning outcomes.  As such, they promote student success by ensuring that students are well prepared for subsequent coursework.  Students may also be able to test out of courses based on performance and thus shorten time to degree.


	Trimester
A trimester model pilot that involves moving enrollment patterns to encourage matriculation during a third semester, probably running from the end of April to the end of July. The ability to accommodate this major scheduling change depends on the continuation of some form of student subsidy from the state and approval from regulatory bodies.
	A pilot would allow for an analysis of the assumption that the trimester model will permit optimal facility use and let them accommodate increased numbers of students, maximizing through-put.

	II.
Enrollment Strategies
	

	Referral System 

Students not admitted to their “first-choice” institution will be given the option of having their application referred to other USM institutions of their choosing.
	Students can be considered by more than one institution by submission of a single application, thus reducing paperwork and the burden on high schools, etc.  USM institutions benefit by having access to a larger applicant pool.  The state benefits by the likelihood of students staying in-state.

	Two-year/Four-year Dual Admission

Students are simultaneously admitted to a Maryland community college and a USM institution (contingent upon satisfactory performance in the lower division at the community college). 
	Dual admission eases the transition of transfer students, provides early ties to the institution, maximizes articulation of credits, and in some cases dual enrollment, and promotes timely degree completion.  Such programs also cement bonds between the two- and four-year segments in the state.

	Guaranteed spring admission/Fall credit alternatives

Because enrollment demand in the Fall semester may exceed capacity, qualified applicants may be offered admission for the Spring semester.  
	Spring admissions permit institution to eliminate wait list and guarantee admission to increased number of qualified students, thus ensuring that they are retained at the institution and in the state.  The spring admits counter modest attrition and December graduations, thus ensuring optimal use of facilities.  Spring admits are permitted to register for fall classes in otherwise underutilized time slots, thus maximizing facility use and faculty resources by ensuring adequate class sizes.

	Early college access (K-16 Workgroup)

Early college access programs allow eligible high school students to earn a number of college credits while they are still in high school.  There are several pathways to earning early college credits:

· Advanced Placement Common Minimum Standards

Establishment of common minimum standards across the state for the award of college credit for selected AP tests to enhance AP course enrollment.

· Articulated Partnership Agreements

These agreements allow students to earn both high school graduation credits and college credits upon successful completion of the program.  This is an outgrowth of existing concurrent enrollment programs.

· Early College High Schools

Early College High Schools are usually small schools designed so that students can earn both a high school diploma and two years of college credit towards a bachelor’s degree.  These schools have been supported by the Gates Foundation.
	Compress time to degree, facilitation of the transition of motivated students to higher education, and increased access.

· Clear communication to high school students of a consistent target by the establishment of unified minimum standards for selected AP tests across USM, and the potential for decreasing time-to-degree.

· Students benefit from an enriched senior year experience. There is a "reality check" valued-added component for these students, some of whom find the independence and high expectations of college faculty a "wake-up" call, after high school
· Students benefit from the "power of the site” i.e., they gain confidence when they have an opportunity to take courses on college campuses.  There is an "aspirational" value-added component for these students. 

	III.
Student Support Strategies
	

	Re-engineering student advising
Re-engineering of advising programs at institutions based on an environmental scan of national best practices to determine and implement effective and/or innovative improvement to student advising.
	Improved retention, shortened time-to-degree, and improved graduation rates, establishment of centralized or special needs advising and retention centers, and enhanced training for faculty and staff advisors. The use of new technology has provided advisors and students with tools to ensure the timely dissemination of information, “degree-audits” on demand, “what-if” scenarios.

	Virtual academic support

In-house development and/or out-sourcing of on-line placement testing and tutoring.
	Better student preparation and placement testing will reduce the need for remediation and will more efficiently slot students into appropriate courses.  On-line services will eliminate printing costs for paper forms and need for examination proctors, and will allow students to take tests wherever they may be, a particular benefit to international students and students whose summer employment takes them out of state.

	IV. Transforming the Administrative Model
	

	Shared services

This review will include transaction processing cycles such as student billing and collections, accounts payable and cash disbursements, and cash and treasury management functions.  
	Efficiencies in process, continuing cost savings and avoidance

	Financial Best Practices

The USM and its institutions will review an initiative to move to E-billing.

	E-billing would reduce the administrative costs of producing and mailing hard copy of student bills and statements.  



	Procurement

The USM and its institutions are continuing to pursue strategic sourcing opportunities.  Using its collective buying power as-well-as participation in consortia (MEEC), the USM anticipates finding cost savings and cost avoidance opportunities, particularly with regard to commodity purchases.

	Efficiencies in process, continuing cost savings and avoidance

	Energy

A USM Energy Work Group composed of representatives of all USM institutions is working to reduce energy costs.  The Work Group’s efforts have a dual focus:  

1) reduce our institutions appetite for energy through implementation of short and long term energy conservation measures and 

2) develop approaches which enable our institutions to purchase the energy they need as inexpensively as possible. 

	Efficiencies in process, continuing cost savings and avoidance

	Development and implementation of on-line integration software

1. Revise USM On-Line Application

2. Develop a plan for online inter-institutional course registration among USM institutions.

3. Implement use of Electronic Transcript (ET) capabilities, including upload into student information systems.

4. Implement USM-wide identity management capabilities.

5. Develop repositories of shared electronic objects

6. Develop software necessary to support shared services centers (see above)
	1. Facilitate the Referral System included under Enrollment Strategies.

2. Streamlined process for students and institutions, ability to track inter-institutional registrations particularly in on-line offerings.

3. Quicker response time, improved records management, data security and customer service.

4. More efficient business processes to support inter-institutional registration, combined library privileges for students, faculty and staff, etc.

5. As business systems move toward  encapsulating processes in reusable ‘objects’, a shared repository could save multiple development investments.  Similarly, for online courses.  A repository of sharable learning objects would make creation and maintenance of online courses easier.
6. Efficient implementation of shared services. 
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