
 

Board of Regents Report June 9, 2023 (for June 16 meeting)  

The Council of University System Faculty has had two general meetings since my last report, on 

April 21 and May 16. The executive committee also met on April 10 and May 1.  We also had a 

meeting with the shared governance leaders of all campuses on April 27.  

Executive Committee  

The executive committee recommended speakers for our general body meetings and briefly 
discussed drafts of the end of year report and shared governance survey report.  More details are 
below, in the end-of-year report.  

General Body Meetings 

At our meeting on April 21, we had elections for the executive committee for next year. Heather 

Haverback (Towson), now CUSF Vice Chair, will be CUSF Chair next year. Tom Abrams (UMB) 

will be CUSF Vice Chair.  Lore Naylor (UB) will be Secretary. Atma Sahu (Coppin State) and 

Nagaraj Neerchal (UMBC) will be members of the executive committee at large.  Holly Brewer will 

be past-chair.  

Committee progress 

Some of the main events of the committees were with respect to two Town Halls organized by the 

Faculty Concerns Committee and the Educational Policy Committee, respectively.   The Faculty 

Concerns Committee created a white paper with recommendations for USM on Mental Health 

issues.  The new research Committee met with Michel Masucci, Associate Vice Chancellor for 

Research and Innovation and has set up an agenda for next year.  

At our final meeting of the year on May 16, the chair shared the shared governance reports. We also 

had updates on transfer credits and on an internal survey conducted by the rules committee on the 

venue for meetings next year and other technical questions. More on all of these issues is below in 

the end of year report.  

End of year report for CUSF  2022-2023    

These are issues that were considered by the executive committee this year. They were 

initially raised either in executive committee, by committee chairs, by individual CUSF 

members, by outside faculty who wrote to the chair or others, or originated as a result 

of concerns raised in USM committees.  
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1) SHARED GOVERNANCE evaluation and suggested improvements:  

Goal: to identify problems and develop strategies for increasing shared governance in 

many areas.   

Concern Met? Yes.  See Appendix A. 

 Working with Heather Haverback, CUSF vice chair, Holly Brewer, CUSF chair, 

developed a two part survey. The first was based on the traditional survey of the chair 

of each faculty senate.  The second was a broader survey that tried to reach beyond 

the leader or leader of shared governance at each university. The first survey had 35 

respondents among the leaders of the shared governance.  The general survey had 

1395 participants. From these Holly Brewer (with help from survey professionals) 

created informetric graphs as well as a few observations and general recommendations 

that were shared with CUSF and with the Chancellor and his staff.   

Results for each campus will shortly be sent to each president and chairs of 

faculty senates so that they can use them productively next year to argue for better 

shared governance in the areas that need it. Ideally, working with the presidents’ 

council, we can model best practices at the universities and in the areas where those 

work most effectively, and share them with other universities and in other areas where 

shared governance works less well.  

Recommendations include:  

• Identify the units and universities where shared governance is working well 

versus not as well. 

• Finding ways for more faculty to have more meaningful input 

• Figuring out where faculty should have input that they are not (e.g. with major 

financial decisions that impact faculty and students) 

• Figuring out where staff support for university governance is most urgently 

needed 

• Figuring out ways for CUSF to help strengthen shared governance on each 

campus more systematically  

• Modeling best practices at the universities where shared governance is most 

dynamic, and working with the President’s council to share them.  

• Listing the reasons why strengthening shared governance is important for the 

students, faculty, and overall university effectiveness.  
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2) Increase interaction with the different councils and different arms of USM 

governance.  

Concern met? Yes.   

--Joint presentation on open access with the chair of the USM Library Council 

(Dean Adriene Lim) and UMD’s PACT.  

--Creation of Ad-hoc Research Committee that interacts with the Vice-

Chancellor of Research 

--Many speakers from different units of USM administration on many issues 

detailed below.  

--Outline of potential task forces on faculty workload, recruitment of new 

teachers, and mental health, which ideally can be followed up with next year.  

(see Appendix C).  

--working with USM president’s council to increase the ability of CUSF to 

conduct polling (with consent of university senate leaders on all campuses).  

There are clearly sharp limits on the ability to access & use email lists, which 

interferes with the integrity of polling.  After some effort, the shared 

governance survey was most cases it was shared at least with the faculty senate 

at each university, with the consent of shared governance leaders and the 

president on each campus. That survey on shared governance had important 

findings, revealing substantial differences in shared governance between 

different universities. The single exception was University of Maryland, 

University College, which has no faculty senate (only an appointed faculty 

council) and chose not to share the survey.  

 

3) Consideration of whether to make recommendations about the current 

Maryland laws that bars collective bargaining for graduate students and faculty 

at USM.  Concern met? Yes/mostly.  

 

Referred this issue to the legislative affairs committee, which recommended, 

based on last year’s bill that was only about graduate students, that collective 

bargaining restraints be removed for graduate students in particular. The full 

CUSF council voted on the recommendation vis a vis graduate students, which 

was shared with the chancellor, president’s council, and chair of the Maryland 

Senate.  It is attached as Appendix B. 

However, the Legislative affairs committee did not come to a conclusion this 

year about whether to recommend removing it for faculty, although CUSF has 
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passed resolutions recommending the removal of such restraints in past years 

(2010-2017).   

 

4) Making a plan to address difficult political issues.  It is recommended that we 

make formal statements, if we want to do so.  Some potential issues raised, 

such as CRT and gun control the relationship between prisoners and state 

universities, particularly the requirements to purchase prisoner made furniture. 

Concerns met? No.  Insufficient interest this year. But we did agree that formal 

Statements can be effective if thought necessary.  

a. Last year there were three legislative bills about Critical Race Theory and 

Education.  This year, none seem to have gotten very far, and the new 

governor Wes Moore has made it clear he would not sign such a bill. So 

it seemed unnecessary.  

b. Gun control/safety issues, made more pressing by the Supreme Court 

Decision in Bruen, which effectively led to overturning long-standing 

Maryland laws, seem to have been taken up by the legislature and 

campus leaders. CUSF did not get involved. Prisoner made furniture. We 

did meet jointly with the other councils with respect this issue in 

November, but it did not come up in the legislative session until late. We 

issued no statement.  

c. Prisoner education and prisoner-made furniture. Some discussion at the 

joint councils meeting in November 2022, but this was not a major 

legislative issue this year.  

 

5) What should USM emphasize and support?   

Recruitment/retention efforts: Concern met? Yes/partially.  

ExCom met with Tim McDonough (USM Vice Chair of marketing and 

communications) and the company USM hired in January about branding and 

encouraged more input from faculty at each institution into all of these 

questions. Not clear if he/they followed up.  

6) There is a USM fund for projects that take university innovations private. 

Another fund that encourages university innovations that help the common 

good, that enables access to crucial innovation, and Open Access to tools and 

information and resources?  Raising awareness of these issues via larger 
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conversations about Open Access, see below. Will be considered further by 

new Research Committee 

 

7) Open/Equitable Access to Research.  Increase awareness.  

a. Academic Research is increasingly hidden behind expensive paywalls due 

to profiteering by many publishers.  Students have difficulty accessing. 

Our Libraries are broke.  New proposals for “open access” – some of 

them—have the potential to create barriers of access to publication to 

those teaching at less privileged institutions. How do we respond?  This 

is a pressing issue, and there is a serious need to respond to President 

Biden’s directive on Open Access. initiative on OPEN ACCESS   Had 

one speaker for CUSF in November, and put together an information 

session for the Chancellor in January that involves some members of 

CUSF, of USM administration, and one member of the Board of 

Regents.  One part of these issues (related to teaching materials) is being 

taken up by ed policy committee, in conjunction with the Kirwin Center.   

b. The issue of Open Access is being considered by the newly instated 

Research Committee 

8) How can we think about workforce needs & common good? Concerns met? 

partially 

a. HEALTHCARE (nurses & doctors etc.)  Concern met? No.  

b. TEACHERS: Concern met? In part.   We lost 5500 teachers in Maryland 

last year, and we need many more–not less– because of new state 

funding). THERE is some funding for universities and for students who 

choose to become teachers in the Blueprint for Maryland).  Had two 

speakers, Vice Chancellor Nancy Shapiro and former Chancellor Brit 

Kirwan to speak to us. This is an informational issue. Very important 

that our representatives bring this back to their campuses. We have also 

laid preliminary plans for a taskforce on this issue. (Appendix C).  

c. Public/Innovation & Civic engagement: how can USM institutions work 

with the Kirwin Center for academic & innovation and USM itself to 

incentivize programs that increase such engagement.  Same speakers.  
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9) How can we address national concerns about keeping tuition and fees (and 

room & board) affordable?  Prioritized on Annapolis Day, as it was by USM 

leadership. Maryland legislature did set up a new fund to support more 

scholarships based on need.  

10) Faculty morale and mental and physical health:  We had a town hall on May 1, 

organized by our faculty affairs committee, who are also finishing up a white 

paper with recommendations. See below, under faculty affairs committee, and 

Appendix D.  

11) Workload, status and tenure issues: Initiated request for evaluation of faculty 

status (tenure/tenure track versus non tenure track/contingent) over past ten 

years. Presentation to general CUSF meeting in February. We voted to support 

putting together a taskforce on faculty workload/status/tenure issues across 

the USM System. It would include some USM administrators and CUSF 

members to address these issues. The goal would be to, working with USM, 

make some longer-term recommendations, but first we need to collect 

evidence.  See Appendix C, which also contains a brief table with some 

preliminary findings, based on data from prior years USM workload reports.  

Student transfers informational session (with regard to new policy)  

12) Transfer issues: In May, we invited Candace Caraco Assoc VC for Academic 

Affairs to discuss the new system and debates about transfer issues.  

13) CUSF’s proposed revisions to USM’s academic integrity policy – Passed the 

Board of Regents in December 2022, after five-year effort led by Elizabeth 

Brunn and Mary Crowley Farrell on the Education Policy Committee.  

14) Election Day Policy: Proposed by Educational Policy Committee in October 

and passed unanimously in September 2022. 

15) Committee Accomplishments 

i. Awards Committee: Solicited nominations and met in December.  

Sent 20 recommendations to USM Academic Affairs Committee.  

All approved. Awards announced in March and granted in April. .  

ii. Rules Committee: Has been working on revisions to bylaws. Made 

recommendation about what should be contained in the minutes. 

Reviewing whether our online Constitution and Bylaws are Up-

To-Date. Conducted survey on how often members would like 

meetings in person. 
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iii. Legislative Affairs Committee:  Worked on recommendations 

about collective bargaining and many other issues. Organized 

Advocacy Day.  

iv. Educational Policy Committee:  In addition to the election day 

resolution, and academic integrity policy, put on a town hall on AI 

and ChatGPT in late April. More than 200 participants. 

v. Faculty Affairs Committee: Town Hall on Mental Health on May 

1 with more than 50 participants. One representative from this 

committee attends USM committee on DEI.  White Paper with 

recommendations attached.  

16) Ad-hoc Research Committee created, and standing Research Committee 

proposed to bring us in line with the CUSF Constitution.  

Why? Because there are issues that we need to investigate that do not fit neatly 

into the existing committee structure.  

Concern met? Yes.  Created ad-hoc research committee which now has 11 

members and is addressing the following questions:  

Benefits of CUSF-Wide research infrastructure enhancements: 

 •Improved Faculty Recruitment and Retention 

 •Improved Student Recruitment 

 •Improved Faculty productivity 

 •Improved Extramural Funding success 

 •Strengthening of Maryland economic engine 

 •Intellectual property (patents) 

 •Facilitated connections with companies 

Objectives: 

• Intercampus Research Portals 

 Focus areas for USM Research Communities 

 Connections across USM for faculty researchers 

 (facilitating identification of collaborators) 

 Searchable by Keywords – simple and streamlined 

 Access to USM faculty for potential student interns 

 Sponsoring of annual retreats for focus areas 

•Open and Equitable Access to Journals, Books & Databases 

 (Databases now required by Federal policy) 

•Data Archiving – USM system-wide platforms† 

•Improved support for foreign-born researchers and students 

 (Creation of more welcoming environment) 
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•Enhancement of Animal care and streamlining of protocol approval 

 Found procedures are inconsistent across USM 

 Beginning to develop recommendations for Best Practices) 

 

17) USM system contributions to non-state retirement system:  This is a result of a 

petition from outside our membership.  We declined to intervene but the 

request was then redone and submitted as a white paper with 

recommendations. Referred to Legislative Affairs Committee again.   Concern 

met? No.  

18)  We were asked to contribute a member to a new USM level committee to 

consider titles for non-tenure track faculty across the system, based on 

UMBC’s model. Concern met? Partially. Chair appointed CUSF member Jay 

Zimmerman to the committee. At the end of the year they made draft 

recommendations, which we did hear, but did not have time to consider. It will 

be an issue taken up next year.  

 

I close with special thanks and appreciation for this year’s CUSF Executive 

Committee, Heather Haverback (vice-chair) Lore Naylor (Secretary), Atma 

Sahu and Erica Kennedy (members at large). Deep appreciation for former 

Vice Chancellor for Academic and Student Affairs Jo Boughman, for current 

Vice Chancellor for Academic and Student Affairs Allison Wrynn, and 

especially to Zakiya Lee, Associate Vice Chancellor for Academic and Student 

Affairs, for all their help.  

 

I also want to thank and acknowledge the leaders of all the committees this 

year: Chairs of the Committees included: Mary Crowley Farrell, Educational 

Policy Committee, Ellen Schaefer Sahlins, Co-chairs faculty Affairs Committee, 

David Gray, Legislative Affairs Committee, Benjamin Arah, Awards 

Committee, Heather Haverback, Rules Committee, and Tom Abrahams and 

Miroslaw Janowski, co-chairs of research Committee.   

Respectfully submitted, 

Professor Holly Brewer 

Chair, Council of University System Faculty  (hbrewer@umd.edu) 
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CUSF Representatives from all USM Universities  

AY 2022 – 2023 

  

Bowie State University 
(2) 

Benjamin Arah  

David Anyiwo  

BArah@bowiestate.edu   

danyiwo@bowiestate.edu 

  

Coppin State University 
(2) 

Atma Sahu 

 ASahu@coppin.edu 

  

Frostburg State 
University (2) 

Erika Kennedy* 
Kate Sheehan (alt)  
Doris Santamaria 

Makang 
  

ehkennedy@frostburg.edu 

klsheehan@frostburg.edu 

dsantamariamakang@frostburg.edu 

  

Salisbury University (3) 

Ellen Schaefer-
Salins  

Jeni Davis  

David Weber   

 

exschaefer-salins@salisbury.edu 

jrdavis@salisbury.edu  

dpweber@salisbury.edu 
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Towson University 
(4)  

 

Note that Kelly will be 
permanent and Ziad 
alternate for spring 
2023 

Heather Haverback*  

Ellen Hondrogiannis  

Ziad Bentahar 

Jay Zimmerman 

Kelly Elkins (Alt) 

Lea Ann Christenson 
(Alt) 

hhaverback@towson.edu 

ehondrogiannis@towson.edu 

 zbentahar@towson.edu 

jzimmerman@towson.edu 

kmelkins@towson.edu 

lchristenson@towson.edu 

University of Baltimore 
(2) 

Lorenda Naylor 
Heather Wyatt Nichol 
(alt) 
Kelechi Uzochukwu 
  

lnaylor@ubalt.edu 
 hwyatt-nichol@ubalt.edu 
 kuzochukwu@ubalt.edu 

University of Maryland, 
Baltimore 

 (6)  

Susan Antol* 
David Gray 
Patricia Campbell 
Emily Gorman (alt) 
Thomas Abrams 
Miroslaw Janowski  
Terry Shaw 

antol@umaryland.edu 
dgray@law.umaryland.edu 
 PCampbell@law.umaryland.edu 
efgorman@hshsl.umaryland.edu 
tabrams@som.umaryland.edu 
miroslaw.janowski@som.umaryland.edu 
TSHAW@ssw.umaryland.edu 

University of Maryland, 
Baltimore County (3) 

Nagaraj Neerchal 

Justin Webster 

 Mohammad 
Samarah  

nagaraj@umbc.edu 

websterj@umbc.edu 

msamarah@umbc.edu 
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UMD-College Park (6) 

CONTACT 

Willie Brown 

wbrown@umd.edu 

https://senate.umd. 

edu/councilstaskfor 

ces/cusf 

   Holly Brewer 2024 (not rep 
this year, as she is chair) But 
will be rep next year 

    Marcia Shofner 2023* 

    Debabrata Biswas 2023 

    Rachel Gammons 2023 

    Valerie Orlando –2025 

    Rosellina Ferraro –2025 

    Agisilaos Iliadis 2025 

  

hbrewer@umd.edu 

mshofner@umd.edu 

dbiswas@umd.edu 

rgammons@umd.edu 

vorlando@umd.edu 

rferrar2@umd.edu 

agis@umd.edu 

University of Maryland 
Center for 
Environmental Science 
(2) 

  

    Andrew Elmore 

    Mario Tamburri  (alt) 

  

aelmore@umces.edu 

tamburri@umces.edu 

University of Maryland 
Eastern Shore (2)  

    Kathryn Barrett-Gaines 

    Bryant Mitchell 

     Tbd (alt)  

kbarrett-gaines@umes.edu  

bcmitchell@umes.edu 

University of Maryland 
Global Campus (2)  

Emma Bate 
Mary Crowley-Farrell 
Edward Haberek 
(alt.) 
  

emma.bate@umgc.edu 
Mary.Crowley-Farrell@umgc.edu 
Edward.Haberek@faculty.umgc.edu 
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Shared 
Governance 

at the
University 
System of 
Maryland

• Appendix A  for Board of 
Regents

• June 9, 2023

• Compiled by Holly Brewer

• Chair, Council of University 
System Faculty 2022-2023

• Based on two shared 
governance surveys 
conducted in April 2023  
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Constitution of the Council of University System 
Faculty, University System of Maryland

• “Basic to the effective operation of any system of higher 
education is the acceptance of the concept of
shared governance. It is the faculty, whose careers are 
dedicated to the advancement of learning, who
provide the thrust and direction of any academic institution. 
Therefore, the faculty shall have wide
powers in determining professional and academic matters, an 
informed advisory role in areas of
administrative responsibility, and a voice in basic decisions 
which affect the welfare of the system as a
whole.”
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Broader survey:
Total responses=1395 
participants 
Conducted via Qualtrics
anonymous 
but emails checked

• 1,267 selected an institution
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Same data: Some universities shared the survey widely. Others did not. 
The ratio was poorest for UMGC which chose not to share the survey.
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Those universities with lower numbers ofrespondents shared the survey only with 
members of their academic senate. 
Unsurprisingly, the majority of respondents were tenured or tenure track.  

1,227 indicated 

their status
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Almost half of respondents are involved in shared governance at the 
university level. 
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About 60% had some ability to elect 
shared government representatives.
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Half agreed (at least somewhat) that they had 
an impact on campus policies that mattered to 

them
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About 36% feel comfortable speaking up in 
faculty meetings, others do not
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41% felt they could communicate freely 
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Overall satisfaction with shared government 
vis a vis academic policies
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Scale. Note that three is neutral

1= Strongly Disagree

2= Somewhat Disagree

3= Neither agree nor disagree

4= Somewhat agree

5= Strongly agree
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Question 7 Key Takeaway (sample comparison by 
campus
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Question 8 Key Takeaway
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Question 9 Key Takeaway
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Question 10 Key Takeaway
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Question 13 Key Takeaway
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Question 15 Key Takeaway
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Question 16 Key Takeaway
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Shared governance by category: 
839 respondents
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Why increase shared governance? 
863 respondents
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Survey of Faculty Senate Leaders
35 respondents
All 12 campuses represented

Selected highlights
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Concluding observations

❑ The two surveys together show that most perceive presidents of universities to be supportive of shared 
government, to some degree

❑ In some respects shared governance functions well, at some universities and for some people

❑ But shared government does not work as well as it should

❑ Why not? Structural factors are part of the problem 
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Concluding observations
• Why doesn’t it work as well as it should? Structural factors are part of the problem 

• THEY VARY BY UNIVERSITY BUT CAN INCLUDE

❑          Need for revision of shared government documents/procedures

❑  Appointed versus elected representatives

❑  Hierarchies that make it uncomfortable for some to speak up

❑  Exclusion of  faculty from key shared governance processes that concern them
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❑Identifying problem areas
❑Modeling effective practices
❑Making sure that all faculty have a way to express 

concerns and have a voice
❑Better communication 
❑Other?

Solutions:
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Highlight of two particular concerns: 

At two universities, UMGC and UMB, significant portions of faculty are not represented by 
any elected shared governance body, but only by appointed councils. 

At UMGC the shared governance concern appears to have been made worse by the 
reorganization and renaming of the university in 2019-2020, during which their adjunct 
faculty association seems to have lost much of its influence. How can that unit be 
strengthened? How can faculty have more input?  UMGC’s refusal to share the shared 
governance survey is problematic. 

At UMB it seems to be just the medical school that is excluded from shared governance. 
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Some Comparative data on TenureTenure track faculty, student 

numbers and student retention at the 12 USM institutions. 
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Thanks to 

Heather Haverback (Towson University, CUSF Vice Chair 2022-2023 for help with the survey 
questions)

Jen Patterson (IT, UMD for help with the Qualtrics Survey set up)

Philip Moses (English, UMD for help with data extraction by institution and turning raw data 
into clean data)
Dylan Solden (MA in public policy and certificate in data analysis) for help with informetrics.

By Holly Brewer (History, UMD--- CUSF CHAIR 2022-2023
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Appendix B 

CUSF Resolution in Favor of Graduate Student Collective Bargaining 

Passed at CUSF General Meeting on February 24, 2023 

Whereas the Council of University System Faculty (the Council) consists of faculty representatives elected by the 

faculties of the constituent institutions of the University System of Maryland (USM) to represent USM faculty; and 

Whereas it is the Council’s responsibility to consider and make recommendations on matters of System wide 

professional and educational concern to USM faculty; and 

Whereas the Council advises the USM Chancellor and reports regularly to the USM Board of Regents on matters of 

interest to USM faculty; and   

Whereas CUSF members and their constituents are committed to supporting graduate students at USM institutions, 

who represent the next generation of higher education teachers, researchers, and scholars; and 

Whereas support for graduate students at USM universities is an excellent investment in the growth of the Maryland 

economy because USM graduate students contribute substantially to the next generation of Maryland leaders in 

education, business, health care, and research; and   

Whereas pursuing a graduate education is inherently challenging, and unnecessary additional challenges related to 

financial support and compensation, health care benefits and working conditions create barriers to recruitment to 

and completion of graduate programs; and  

Whereas CUSF members and their constituents have observed that students pursuing graduate studies at USM 

institutions face significant challenges relating to working conditions, financial support, compensation, and benefits; 

and 

Whereas CUSF members and their constituents believe that these challenges have a deleterious effect on the 

education and research mission at USM institutions; and 

Whereas USM graduate students have consistently expressed a desire to address these challenges by engaging in 

collective bargaining; and 

Whereas bills proposed in the Maryland General Assembly in each of the last five years that would allow graduate 

students at USM institutions to engage in collective bargaining have earned consistent, overwhelming support from 

graduate students and USM faculty and staff; and 

Whereas graduate students at many top research universities have formed collective bargaining units in recent years; 

and 

Whereas graduate students are transitory employees with no direct, sustained professional ties to state government; 

and 

Whereas graduate students at USM institutions do not have supervisory or managerial control over their institutions 

or working conditions; and 

Whereas individual graduate students at USM institutions with a collective bargaining unit will have the option not 

to join or financially support a union; 

Be it here resolved that the Council supports the amendment of Maryland law to allow graduate students at USM 

institutions to engage in collective bargaining. 
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Appendix C: Taskforce Planning Document CUSF Spring 2023 
 
CUSF executive committee proposals/ draft 
 
 

1) Faculty Tenure/Workload/Status 

We had asked for data on relative tenure rates across all 12 USM campuses over the 
past ten years. We would like a sense of how the academic workforce is 
changing.   CUSF formally voted to support the collection of such crucial information 
at our meeting in January. Note that it is already collected by USM and our 12 
universities because such data has to necessarily be reported to the government (part 
of their IPEDS data). In a connected way, we are interested in the nature of labor 
contracts and statuses for those who are not tenured.  At UMCEES, for example, 
most other faculty are “research faculty” with five year contracts that are normally 
renewed, and respectable pay. How does that compare to other campuses? How does 
this fit with the current effort to give non -tenure track faculty different titles based 
on their accomplishments? What portion of classes are taught by adjunct faculty? 
What is the lowest pay per class? What are the impacts of these decisions about 
faculty on student success? Where are we going in the future? How does this fit (or 
not) with the USM strategic plan, with shared governance concerns, and other issues?  
Such a task force should have representatives from faculty and student councils as 
well as potentially from the provosts and presidents council.  

 
2) Teacher Training & Retention in response to the Blueprint for Maryland’s 

Future.  How can Faculty and the USM institutions become more involved?  
Teaching  in the 21st century is very complex. Teachers must be prepared to navigate 
numerous responsibilities, including but not limited to, pedagogical practices, learner 
differences, legislative mandates, family dynamics, social/emotional health, and 
classroom management. The pandemic only furthered this complexity.  
 
NCES (2022) reported that in October 2022, 45% of public schools in the US were 
operating without a full staff. In fact, 27% of public schools stated they had more than 
one teacher vacancy.  
Thus, teacher attrition and retention is a serious concern. By 2025 an annual shortage 
of over 300,000 teachers is predicted (Sutcher, Darling-Hammond, & Carver-Thomas, 
2016.). 
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While past research indicates that intrinsic motivations, altruistic goals, love of subject 
matter, age of the student, and passion for teaching are some of the main reasons that 
undergraduate college students choose teacher education as their major (Author, 2013; 
Cooper & He, 2012; Farkas, Johnson, & Foleno, 2000; Jarvis & Woodrow, 2005), there 
is need for more to be done to attract candidates to the field of teaching.  
 
The state of Maryland is facing this teaching shortage firsthand. At the same time, the 
US teacher population has been found to be far less diverse than the student population 
(Taie & Goldring, 2020). Therefore, the state should focus on creating a population of 
diverse individuals who are interested in becoming teachers. In the USM, colleges of 
education are using varying strategies to recruit and retain teachers. Therefore, one way 
to better recruit and retain teachers is to examine the existing resources and capabilities 
we have among USM institutions that are working well in order to develop a better 
strategy for all of USM. This could be done through the creation of a taks force with 
representation from all USM Colleges of Education and other state educational entities. 
Some of these initiatives are, but not limited to: student pipelines into teaching, GYO 
models, community college partnerships, teacher residency programs, etc… 

 
3. Mental Health: In the wake of the Covid-19 pandemic, higher education 

continues to face challenges linked to the mental health of students, faculty, and staff. 
At the USM Joint Councils meeting held in November 2022, leaders representing the 
Council of University System Faculty (CUSF), Council of University System Staff 
(CUSS), and University System of Maryland Student Council (USMSC) all noted the 
impacts that declines in mental health has had on faculty, staff, and students and 
argued that finding means to address this challenge should be a priority to USM. 
Mental health has the potential to affect student success and retention, as well as 
faculty and staff retention, morale and productivity. As challenges linked to mental 
health have such wide-ranging impacts, it is proposed that USM develop a Mental 
Health Task Force to allow experts in this area across 

USM campuses to come together to develop solutions that will improve the 
mental well-being of students, staff, and faculty. It is recommended that this 
Task Force include two members of CUSF, CUSS, and USMSC, and one to 
two representatives from each USM campus with expertise in an area linked to 
mental health. The goal of this Mental Health Task Force will be to determine 
actionable items that can be reported to USM administration that will help to 
improve the mental well-being of students, faculty and staff across USM 
campuses.  This taskforce could potentially engage with any initiatives coming 
out of the Maryland legislature (and possibly funding via MHEC).  
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4. Open Access: This might not need a full task force, but we would like to 
keep following up on this issue, in coordination with the LibraryCouncil and 
UMD-PACT.  
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Appendix D:  

Report on Improving Faculty Mental Health on USM Campuses 

CUSF Subcommittee on Health and Well-Being 

Members: Rosellina Ferraro, Ellen Hondrogiannis, and Erica Kennedy 

 

In the wake of the Covid-19 pandemic, mental health challenges continue to have a major impact on 

students, faculty, and staff at universities across the country. A 2023 Gallup poll demonstrated the 

great effects that mental health has had on students, with more than 40% of students considering 

stopping their coursework as the result of emotional stress. Recent research suggests that students 

on college campuses have been experiencing a mental health crisis, and this has impacted student 

enrollment and retention at universities across the country (Merisotis, 2023; Abrams, 2022; Gallup 

poll, 2023). Students are reporting higher rates of anxiety and depression, and this has impacted 

their ability to attend classes, complete their coursework, and generally succeed in college (Abrams, 

2022; Gallup poll, 2023, Flannery, 2023). However, these mental health challenges are not limited to 

students. The increased mental health needs of students have placed strains on campus counseling 

centers and on faculty who are often the first to notice that students are struggling. Faculty have 

experienced increased stress as the result, often feeling unprepared to help students in crisis 

(Flannery, 2023). Faculty have also experienced increased workload and felt increased levels of 

burnout, which ultimately affects their satisfaction with their jobs, and the quality of education that 

students receive (Flaherty, 2021; Lederman, 2022; Carrasco, 2022). 

 

In November 2022, USM hosted a Joint Councils meeting with representatives from the Council of 

University System Faculty (CUSF), Council of University System Staff (CUSS), and USM Student 

Council. In this meeting, all three groups noted that mental health on campuses across USM should 

continue to remain a priority due to the wide-ranging impacts it has on university life and work. In 

2021 and 2022, CUSF formed a subcommittee which focused on the impacts that the pandemic was 

having on USM faculty. In both years, surveys were distributed to USM faculty to get feedback about 

the effects of the pandemic on the lives of faculty. Free responses on these surveys particularly 

highlighted the strains that the pandemic placed on faculty; from health concerns for themselves and 

their families, stress linked to additional workload, and difficulties with work/life balance, there were 
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clear concerns linked to general well-being expressed by many faculty. In 2022-2023, CUSF 

charged this subcommittee, which had been focused on the effects of Covid-19, to focus more 

broadly on faculty health and well-being, with a focus on mental health. The subcommittee created a 

survey to get feedback from CUSF members about actionable items to help improve the mental 

health of USM faculty members. 

 

The results of this short survey showed that faculty would appreciate more funding for well-being 

programs on campuses (such as meditation, yoga, stress-relief). There is also a desire to have gym 

membership on campuses be free for faculty, as fitness is a key component of general well-being. 

Faculty also expressed a desire for campuses to provide funding for training to learn how to better 

assist students with mental health concerns. Having the option to take courses such as Mental 

Health First Aid would better prepare faculty to know to how to get students help when needed. The 

survey also revealed that faculty would appreciate improvement in accessibility of information on 

how to assist students with mental health needs with resources available on their campuses. 

 

There were also several areas in which faculty expressed need for additional assistance which 

would lead to improvement in terms of their own mental health. Having additional support for 

teaching, in terms of smaller class sizes, teaching assistants, and administrative help was rated high 

in terms of its potential to help with faculty well-being. Addressing salary equity and issues linked to 

work-life balance were also considered important in aiding faculty. Finding ways to limit after hours 

communication was suggested as one relatively simple solution linked to work-life balance. 

Examining ways to generally reduce faculty workload (including reduction in service duties and 

advising) was also considered an important component to improving well-being of faculty. 

 

As mental health plays such a key role in faculty, staff, and student morale, motivation, success, 

retention, and general well-being, it is imperative that this topic continue to be a high priority to USM 

(Gallup poll, 2023; Alonso, 2023; Ezarik, 2022; Marijolovic, 2023). Developing a task force to bring 

individuals knowledgeable about mental health together across USM campuses would be a 

beneficial way to continue this discussion and examine additional ways to help improve the mental 

health of all of those working on USM campuses.  
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