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Climate for Governance

6. Climate for Governance:

More Details

W Strongly Agree Agree Neither Agree or Disagree Disagree M Strongly disagree M Not Applicable

Shared governance between the administration and
faculty functions in an effective manner.

Communication among university constituents are
open and carried out in good faith and in an...

Faculty can speak openly when expressing opinions or
giving counsel whether it be on committees or in...

Shared governance is being used in the development
of processes, procedures and policies within the...

100%
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Institutional Communication

8. Institutional Communications:

More Details

W Strongly Agree Agree Neither Agree or Disagree Disagree M Strongly disagree W Not Applicable

The administration consults faculty Shared I

Governance Body or Bodies (FSGB) on important...
The administration is encouraging and open to
supporting new FSGB concerns and initiatives.

The Administration is more likely to create a policy or
new initiative and come to the FSGB for feedback...
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Faculty Shared Governance Role

The administration provides resources to support
faculty involved in FSGB functions or positions (cour..

Structures and processes that allow for shared
governance are clearly defined in the governance..

Shared Governance structures and processes are

periodically collaboratively reviewed for improveme...

For joint committees on which the faculty is included,
representation appropriately reflects the degree of t...




Faculty Shared Governance Role

M Strongly Agree Agree Neither Agree or Disagree Disagree M Strongly disagree M Not Applicable

The FSGB and its committees provide active academic
and administrative functions at the university.

The role of the FSGB and its committees should be
expanded at the university to include areas that are...

FSGB determines how their own representatives are
selected.

The FSGB meet on a regular basis with administration
as determined by the shared governance documents.

Administrators often ask the same faculty to serve on
committees regardless of expertise or ability.
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President’s Role

12. The President’s Role:

More Details

M Strongly Agree Agree Neither Agree or Disagree Disagree M Strongly disagree M Not Applicable

The president seldom overturns faculty decisions and
recommendations in areas in which the faculty has...

The president seeks meaningful FSGB input on those
issues (such as budgeting) in which the faculty has a...

The president’s support for the principles of shared
governance is not perceptible to faculty (visible in...

The president does not actively support and advocate -

the principles of shared governance at the sub-unit...
100%
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Faculty Role

14. The Faculty’s Role:

More Details

M Strongly Agree Agree Neither Agree or Disagree Disagree M Strongly disagree M Not Applicable

Faculty participation in a FSGB is viewed as
worthwhile.

Faculty are eager to participate in Shared Governance. I

The administration utilizes faculty involvement in the
area of planning and strategic planning.

The administration involves faculty in budgeting and
fiscal resource planning.

The administration involves faculty in academic affairs
and program development.
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Joint Decision Making

16. Joint Decision Making:
More Details

M Strongly Agree Agree Neither Agree or Disagree Disagree M Strongly disagree M Not Applicable

The administration utilizes faculty involvement in the
area of planning and strategic planning.

The administration involves faculty in budgeting and
fiscal resource planning.

The administration involves faculty in academic affairs
and program development.

The administration involves faculty in staff selection
and hiring of VP level administrators.

The administration relies heavily on persons not
involved in FSGB when making decisions related to...

100%
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The responses are generally positive for
having Shared Governance and being
involved in all aspects.

Overall
Comments:

The areas of improvement seem to center
around input or feedback concerning fiscal
issues, resources, and support services.

| would take away that more needs to be
done in terms of involving the faculty in the
information gathering phase (new ideas,
allocation of resources, growth potentials,
and critical decision making).
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