DRAFT  Minutes
Council of University System Faculty

USM- January 21, 2010

Attendance: Bobbi Adams, Alcott Arthur, Zane Berge, Bill Chapin, John Collins, Keith Eshleman,  Paul Flexner, Sharon Fratta-Hill, S. James Gates, Stephanie Gibson, Monika Gross, Rose Jagus, Meg Johantger, Art Johnson, Zvi Kelman, Joan Langdon,  Alan Mattlage, Betty Jo Mayeske,  Steve Mount, Melanie Perreault, Arthur Popper, Lee Richardson, Frank Robb, Rosemarie Satyshur,  Joyce Shirazi, Martha Siegel, Bill Stuart, Joyce Tenney, Gerry Wojnar, Richard Zhao, Jay Zimmerman.
Guests: Anthony Foster, JoAnn Goedert, Irwin Goldstein, Linda Mabbs, Elise Miller-Hooks, Joe Vivona.
1. Greeting:  Bill Stuart noted that Chancellor Kirwan could not be with CUSF today.  Irv Goldstein gave the greeting and introduced CUSF members to the building and the staff functions of various offices.  He described what every office does in the USM – including Academic Affairs.  He has been here for 5 years – his staff is Joan Marionni, Teri Hollander (Assoc Vice Chancellor),  John Wolfe (Assoc Vice Chancellor), Nancy Shapiro (Assoc Vice Chancellor, but paid by grants).  Goldstein also remarked that was working with a very trimmed staff.  Don Spicer (Assoc Vice Chancellor and CIO) is also partly in Academic Affairs and partly in Finance.   Foundation Office does investments and is doing well.  Community colleges are putting their money with our Foundation for investment income.
2. Introductions: The members introduced themselves.
3. Report from USM (Irv Goldstein):  One of the hardest things that USM does is to design policies to suit the variety of institutions in the system.  What can be a general policy and what needs to be individual campus policy? This is a matter that always underlies discussion.  Academic Affairs reports to the Board of Regents’ Educational Policy Committee.  Pat Florestano chairs the committee and she does an excellent job.  She teaches the Board what the academic world is all about.
What’s happening?  Goldstein said that guests would be coming to the meeting later in the morning. Joe Vivona (Vice Chancellor) and Anthony Foster (Associate Vice Chancellor) will discuss the draft of the new Strategic Plan.  They noted that this is the first step in getting CUSF input.  In this case, there are major issues that will be important.  White papers will be written on all the main topics.  CUSF, AAAC, and a Working Group from Academic Affairs are involved.  Cultural diversity and achievement gap, community colleges and our relationships, k-12, etc.  will be discussed and addressed over next 10 years. 
Vivona will discuss meeting schedule of the Work Groups on Graduate Assistants and Adjuncts and the recommendations of the legislative task force on the status of these groups.

The budget:  The budget (after many pre-holiday negotiations) was looking ok.  A tuition increment will be okayed by the Governor.   In fact, only the Board of Regents can set tuition, but until now the Governor supplied the extra money from other funds so as to avoid raising the tuition for in-state undergraduates.  This year he will not object if the Board approves an increase.  Currently, USM in-state undergraduate tuition ranks 17th highest in the country and just a few dollars short of being 20th in the country.  We were 4th highest when the Governor came into office.  Of course, our ranking is highly related to the extent of state support.  After the legislature finishes its session, we will look at tuition.  The Governor agreed to 3% in tuition increase. The Fund Balance (FB)  is our savings account.  We were allowed to use the FB to address our cuts.  This means that supplemental funds did not come from operations.  The interest rates, bond rating are affected by the size of the FB.  The changes in the interest rates are critical to us.  Our FB is pretty healthy so we could use more and it will not affect the interest rates.  The operating budget is re-established on July 1 uncut.  
What is unclear- what about furloughs?  We expect 10 days for the highest paid employees.  But salary is reestablished the next July 1.  The campuses are split on it – another round of furloughs may cost great consequences in faculty retention, others say they cannot have layoffs; there is no way to replace these people.  There are cuts to other agencies that are much more dire.  MHEC lost at least 12 positions in state budget; story on the street is that they lost 15.  Cuts in higher education are be charged to MHEC.  It is not really clear that the budget problems are solved.  A lot of the cuts are being managed by moving money from one fund to another.  Will legislature allow it?  For now, 3% tuition increment will require a 2%buy down, with money coming out of the FB.  Graduate student tuition is determined by each campus – graduate student enrollments are going up.  There will be no layoffs of a large scale from USM, but each campus will have to make individual decisions on this.  Layoffs will not make up a large part of the budget gap.
Gates asked about long-range thinking about the programmatic future on individual campuses.  This will be part of the campus thinking. 

It was pointed out that we don’t know if the revenue decline is over.

Miller-Hooks, representing the College Park campus, says that the institution fears a third year of furloughs.  She stated that the System needs the flexibility to deal with the shortfall.  We need to fight with the Governor for the flexibility…campus to campus.  As Goldstein pointed out, there is a political side to this – if use other money to meet the deficit other than furloughs then we will have to explain that to the legislature.

UMCP and UMB very concerned about furloughs.
As to the capital budget, several projects are in trouble.  UMBC arts and humanities, CP Physics, and other are possibly being delayed though we have tried to use political persuasion to see the projects go forward.  

What about early retirement?  Several campuses may come up with a plan depending on the cultural climate at institution.  Can we ask folks to retire who are highly paid and near retirement  to take a $250,000 severance package?  We don’t know.

The Bohannon report includes funding guidelines that would help us.  Unfortunately, the report came out at a point just before the budget crisis.  Use of retention raises are still in the policy so that some money can be used for retention.  This was written into state policy; though there is no merit, there is retention money.
It was noted that there are 100’s of millions in uncommitted federal funds in the state budget.  We do not yet have the assurance that the money will be coming.
The policy that these furloughs cannot affect students was attacked.  Perhaps we need to call a sick-out, someone remarked.  
University College- Morgan dispute at MHEC is still going on.  MHEC may reassess its decision.

UMBI dissolution – has gone through okay – last MOU for CARB will be done by February. UMB and UMCP MOU has not gone to any faculty yet.  Jagus and Kelman pointed out that UMBI staff need jobs and they have never been placed.  Some staff members are close to retirement and should have  some compensation.

4. Finance and Administration (Joe Vivona):

Special report on graduate assistants and adjunct faculty at USM:

There was a study, ordered by the legislature, on shared governance and collective bargaining.  Representatives to the legislative study group were appointed by the legislature and the Governor’s office.  Joann Goedert did staff work on the report.  Recommendations were sent from the report .  Note that the study group had several representatives outside the System.

The group comprised two adjunct faculty  (Damon Marshall from Bowie  and  Alan Nemerofsky from Towson), 2 graduate assistants (one from CP, one from Morgan), labor (represented by Secretary of State Pence, who oversaw collective bargaining in USM, and bargaining for- elementary and secondary teachers), Secretary of Labor, Licensing & Regulation, a representative from MHEC, and the labor relations board. Presidents and provosts were selected from our own USM.  
Joann Goedert referred to a copy of the report and the summary of conclusions:

On some issues there is consensus and those where there was not in this report on Graduate Assistants and Adjuncts.

The group though that being a Graduate Assistant is a privilege and is part of a financial package, and Graduate Assistants also provide a critical service.  These people are not funded on mandatory fees.  They should not be asked to perform more hours than they were contracted, and non educational chores should be avoided.  Is being a Graduate Assistant employment?  No agreement.  No agreement on economic benefits – whether sufficient? Graduate Assistants had been asked to do inappropriate jobs on some campuses.  Is shared governance adequate to meet these needs?
Adjuncts perform critical service to our schools.  Adjuncts should not be required to perform other service. There is a range of adjuncts who teach low level remedial courses, up to experts teaching graduate courses.  Longevity, schedules, etc of this group are unknown.  Their due process not clear.  And the shared governance systems do not acknowledge or include them in general, though some do.  Is there a common core to the community?  
Recommendations to come out of the USM Working Groups on Graduate Assistants and Adjuncts
Analysis of Graduate Assistants – how do we compare to other peer institutions? By Nov 1 the BoR will consider minimum standards on Graduate Assistants – then each institution will have to adjust as mission determines.  The report will have to look at how economic conditions are determined, communication channels, shared governance and how these may work to serve Graduate Assistants.

Adjuncts: There will be an economic benefits analysis, a look at our peers, and an effort to determine what it would take to be at the 50th percentile.  A big task is to come up with a profile of who the adjuncts are.  Are the same people hired every semester?  Are they employed fulltime elsewhere?  Or are they cobbling together a number of jobs to make a full time job?  Can we gather information from the system records?  What has to come from campuses?  By Nov 1 we will be expected to bring to the Board of Regents what we consider  minimum standards.  Are working conditions for adjuncts adequate?  Is there a grievance procedure?  What about shared governance participation?
We expect that the Board will approve standards, ask campuses to implement them, and then in third year the Board will consider effects.

Representatives of UMUC noted that salary, respect, and job security for long-term employees (adjuncts) are very important.  Dignity and respect and stability are top concerns.  Not getting a raise is also important.  UMUC is a special case.  Two representatives from UMUC have been assigned to the USM group (but it was pointed out that their shared governance body was not consulted).  There are 5000 adjuncts in the USM.  
Strategic Plan- Anthony Foster
There is a state plan and there is a USM plan and then there are individual campus strategic plans.  This is our 3rd plan since 1999 legislation requiring a plan.  The  Chancellor came in 2004 and wanted the strategic plan to be tightened and shortened and to have some way to measure effectiveness.  The 1999 version shows that were still a young system and even 2004 also refers to some early considerations.  The 2010 version looks at stronger and more mature system.  The power structure in the State now sees us as willing partner to attain state goals.  Economic situation is also as difficult as before.  The earlier plans looked at how we would handle the baby boom echo and now the plans are expected to be  more programmatic.  

The Board budget retreat in October started the process.  A working plan now has been set up.  Internal working group is doing the heavy lifting.  Drafts will be written and then will go to constituents for input.  Chart (attached) shows how to contribute information to the Chancellor’s Council through Bill Stuart.  Timeline calls for plan and meeting timeline with different groups.  Progress on current plan is also being prepared to judge what has been accomplished.  White papers are being planned and drafted.  Initial draft is expected in late spring/early June.  The plan is to review it and work on the final document over summer.

See the DRAFT Mission, Four Goals, Strategic Themes, Additional Themes for New Plan – how to meet the goals of 55% college completion, state economic competitiveness, transform the academic model, learning outcomes, etc added.  The red text is to be included as update.  This is attached.
Johnson added that informing the citizens of the achievement of the system should be a conscious and continuing strategy of informing the state of our impact and influence.

Budget requests and evaluation of presidents come from the older strategic plan.
We should let people know what comes from the strategic planning process. We should have a report card on what we have in the plan.

What does our plan have to do with the MHEC plan?  We have had system people on the MHEC planning group.  What we have in our plan is very important in what we can accomplish within the system of higher education.  We would not have gotten recognition in the state plan to be a part of the economic status of the state if we had not had this in the MHEC plan.  Our relationship with the community colleges is also important.  We need to figure out how will coordination improve higher education.  

5. Irv Goldstein continued: US Office of Civil Rights has been reminded to review our status with regard to civil rights.  We wrote the report 2 ½ years ago and still do not have a report from OCR.  Senator Mikulski’s staff called the OCR and they acknowledged that they had dropped the ball and will have a report by spring.
UB-TU law suit is still being pursued.

US Office of Civil Rights – There is a claim that standards for admissions of male students have been lowered so that males are being given preferential treatment.   OCR only has the right to subpoena within 100 miles of DC – so OCR named 20 universities whom they will ask for information on SAT scores, GPAs, males/females and they will conduct adverse impact studies. UMES and UMBC were supeonaed and have to supply data.  This may affect admissions standards eventually.  Earlier suit at Michigan – established a 20+ factor admissions standard.  This law suit just asked about academic indicators such as GPA, SAT, etc. 

6. Minutes

There was a motion to approve November and December minutes.  The motion passed.

7. Rights and Benefits Committee:  Stephanie Gibson reported.  Gibson submitted a background sheet on what happened before.  AFT and AAUP representatives will be at CUSF’s meeting next month at UB.  
8. Bill Chapin – Reallocation of Faculty Representatives
Figures we have are from 2008 (MHEC) but we need accurate figures.  Our constitution includes only full time faculty, so the figure should include all full time adjuncts.  What is a faculty member? Adjunct is defined in the Faculty Workload document – 30% of the system faculty is adjuncts.  What should be our definition?  Non tenured  and tenured faculty should be included, in other words those who are fulltime of any sort.
Teri Hollander will get the number to Chapin.

9. CUSF Resolution in support of UMUC 
Shirazi provided copies of a “Proposed Resolution of the Council of University System Faculty in Support of the University of Maryland University College (UMUC) Doctor of Management Program with a Concentration in Community College Policy and Administration to Residents of the State of Maryland”.  Bill Chapin motioned to accept the proposed resolution. The motion was passed and the resolution is attached.

If a campus wants to offer an on-line program and the program is already approved, it can offer it everywhere on line.  The tuition is the same as approved for that campus.  Closed-site programs in an already-approved program can charge negotiated tuition.  But if you want to offer an off-site program – you disrupt what happens in local area if the area school already has the program.  This disrupts internship sites and courses.  USM schools agreed not to do that.   Presidents at their last meeting decided we need policies on these matters.  We should look at the strategic planning outline to see the implications of modes of delivery.

The motion to support the following CUSF resolution in support of UMUC was approved.

Resolution of the Council of University System Faculty

In Support of

The University of Maryland University College

Doctor of Management Program with a Concentration in Community College Policy and Administration to 

Residents of the State of Maryland

Whereas, the Council of University System Faculty (CUSF) is the representative body elected by the faculties of the constituent institutions of the University System of Maryland, advises the Chancellor and reports regularly to the Board of Regents;
And whereas, the University System of Maryland Board of Regents, governing the State’s public education system, has responded to the Maryland Higher Education Commission decision to not allow the University of Maryland University College (UMUC) to offer its Doctor of Management with a concentration in Community College Policy and Administration to residents of the State of Maryland;
Now, therefore, be it resolved that we, the Council of University System Faculty, support the University of Maryland University College’s request to include a concentration in Community College Policy and Administration within its existing doctorate in management program.  Further, we support the University of Maryland University College’s appeal and ask the Maryland Higher Education Commission to overturn its recent decision not to allow UMUC to offer its Doctor of Management with a concentration in Community College Policy and Administration to residents of the State of Maryland.

Approved by CUSF January 21, 2010
Meeting adjourned at 1 p.m.

Martha J. Siegel,

CUSF Secretary, 2009-2010
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