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CORRECTED DRAFT 
Minutes for CUSF General Body Meeting at UMCES, Horn Point
Friday, December 10, 2010
 Attendance: 

Members: Raouf Boules, Virletta Bryant, Bill Chapin, Maggie Cohen, Keith Eshleman, Paul Flexner, Stephanie Gibson, Monika Gross, Robert Kauffman, Tom Krause, Joan Langdon, Alan Mattlage, Betty Jo Mayeske, E. Patrick McDermott, William Montgomery, Art Popper (phone), Joyce Shirazi, Martha Siegel, William Sondervan Joyce Tenney, Richard Zhao (phone), Jay Zimmerman.
Guests: Donald Boesch, John Collins, JoAnn Goedert Julie Zito (phone).


1. 
Welcome from the Campus - UMCES President Donald Boesch
UMCES President Donald Boesch is USM Vice Chancellor for Environmental Sustainability, in addition to his other positions.  Management of coastal waters, science and environmental management are his fields.  In addition to serving as the President of UMCES, he is Chair of Ocean Science Board, and is working on the BP oil spill commission.  There have been televised hearings and deliberations, and a report to President Obama is due on January 11.  Horn Point , estate of the Dupont family, is one of three campus sites of UMCES.  Property was left to Cambridge and Cambridge decided to work with USM to establish the school on the more than 800 acres on the campus.

Boesch mentioned the new strategic plan that was just passed by the Regents last week.  Goals include that we are to meet international competitiveness, and that at least 55% of Marylanders will graduate from post secondary education.  Innovation economy includes economic development, improved health care and quality of life.  We will transform the academic model for better outcomes in course redesign.     And the plan acknowledges the fiscal constraints – we will be asked to raise more money to fill in the gap.  Advancing sustainability commitments – carbon-neutral position is a goal for all campuses.  We also aim for national eminence – both achievement and retention of eminence.

Good news – UMCES and UMCP have been awarded the designation of NSF designated NCESYNC National Center for Environmental Synthesis.  This will be located in Annapolis.  Boesch said he had conducted a feasibility study for USM to see about the possibility of UMCES taking over the MEES program.  The study is complete and now we need to involve MEES faculty from multiple campuses in deciding among the possible outcomes including the possibly of having UMCES taking over the program.  UMCES has an interest in taking over the MEES program but we have to go through the shared governance process to get the views of the involved faculty from multiple campuses.  This is a multi campus program and we want to take it to a higher level of success.

President Boesch was asked about the BP commissions work.  He said there were a large number of recommendations to the President on BP – some involving the national energy policy and off-shore oil, the culture and safety of off-shore drilling.  There is a broad array of recommendations.  There is a recommendation that the US move forward the reorganization – making sure there is better regulation of the industry.  We have to transition to less carbon- dependent industry.  We need regulation similar to nuclear, to also advance environmental restoration, including the need for extensive resolution of long-term damage.  Suggested fine is per barrel, where negligence escalates the fine, and 80% of the fine should be used to restore the area – in the Mississippi – Clean Water Act (civil action).  There may be criminal action in this case.  The operator of the rig and other workers felt they couldn’t speak up even when they saw the problems.  Safety issues are handled systemically in other countries.  In this country the work force is not unionized.  For example, Shell Oil policy encourages action to report safety problems and the President of Shell rewarded a worker who reported a problem, and he shut down a rig, even though it turned out there was no problem there.  
2.
Approval of November 16, 2010 Meeting Minutes
Zhao mentioned that he wanted to emphasize the fact that the power point slide on state leaves and furloughs, etc.  should state that they do not apply to legislators.  Upon questioning, at the November CUSF meeting, Andy Clark said their incomes are fixed and they held themselves out of the reductions in salary, etc.  This should be added to November minutes.  The minutes were approved.
3.
Optional Retirement Program vs. Employees Pension System - Assistant Vice  Chancellor for Administration & Finance JoAnn Goedert 

Ms. Goedert handed out copies of Choosing a Retirement Program – Maryland Optional Retirement Plan (also on line).  Revised July 1, 2009.
a. There is no chance to change retirement plans after first year of employment.

See page 3.  Contributions – ORP – state contributes 7.25% , state contributes about 11% to state plan and teachers plan gets 14%.  This state contribution went up when accounting standards were changed.  Investment management do not differ – both plans use similar kinds of investments.  In ORP you can fashion your own philosophy, while you cannot do that in the state plan.  Normal service retirement weighs in favor of the ORP.  If you are in the state plan for a long time, you do better.  Question:  Is there a move to include adjuncts? This may be offered in at least the supplemental plan. There was a question as to whether adjuncts can get supplemental now.
Working as an adjunct after retirement – how much can you get paid differs – there is a difference in ORP and state plan.  

Early retirement benefits – ORP usually better (age 55 and 15 years of service) There are reduced benefits in state system for early retirement.  You might actually get only ½ your pension under some circumstances.

Disability and death benefits – available on state plan.  
Vested retirement allowance – very low in state plan, ORP is portable and vested immediately.

Cost-of-living increases in state plan.  Can go up to 3% a year.  What about cap on cost-of-living in really old state plan?  Is it the same? This was left unanswered.
Sick leave – 1.8% applied to sick days accumulated – in state plan.  
ORP – people do not get the credit for any sick days.  We have collegial sick leave – allowed up to 25 days of collegial sick leave – more accrued sick leave. We also have FLMA leave.  Collegial sick leave – is a benefit, but what is it?  On paper no other state workers have that benefit.  But it costs nothing to the state.  

Highly sensitive – we do not get credit for sick leave if in ORP.  It was suggested that we should at least add the sick leave difference on the chart.  
Art Popper said we should provide a state-wide podcast on retirement issues for new faculty.  There was wide agreement. Maybe add an FAQ section.
There is a sign off now that new employees are asked to sign that they have received the plans and counseling.  But the picture is presented quickly and is hard to absorb.
It was also recommended that we have a faculty and staff sick bank.

It was suggested that the chart that is provided add a line for health benefits – as there is a spousal benefits difference.

b. Commission recommendations – legislature has started to think about the long-term benefits – and to examine the sustainability of state benefits.  Health benefits in retirement system are a cause for concern.  The State has to focus on our accrued liabilities, as required by accounting standards.  The state commission has been appointed and will make recommendations.  The  Public Employees and Retirees Benefit and Sustainability Commission  interim report is due next week to legislature.  Final report will be presented in June and it is the intent of the Assembly that recommendations will be implemented by 2013.  The commission started meeting in October, with many hearings.  From handouts – we cannot invest our way of the mess – we have to address the liabilities.  Commission has heard a lot from other states and they say we are extraordinarily high in contributions, but we rank below our peer institutions.
The commission is concentrating only on the State employees pension system and health benefits on all retirees.  ORP is not affected by accrued benefit problem.  While we are below other state’s contribution to ORP,  that is not being looked at.

There was a claim that the State shows generosity on drug benefits , with low co-payments, 90 day drug supplies at low payment, though only for generic drugs.  Doctor visit co-pays, no deductible, out of pocket drug cost maximum is at $700.  Retirees do especially well/if they retire in 15 years.  29 states have made major changes in their plans.  Changes for new employees contain considerable reduction.  Several choices: increase state contribution of employees, restricting retirement at early age and penalties would increase.  Replacing defined benefit plans but providing hybrids is another option.
Teacher pensions are paid by the state, but the State has no control over the increase from $400,000 million to over $900,000 million that the state pays for increase in benefits and the number of teachers in the counties.  Zito commented on cost of health, by saying this has to be controlled for everyone and the State should think in the interest of public health.

CUSF took a short recess to look at 2 bald eagles in the tree outside the building.

Report is to come on Monday from this independent commission headed by Casper Taylor.  Interim report may just be on benefits for teachers.

Scenarios that are presented – 10% reduction in costs – shift to more employee contribution, reducing dependent eligibility to 25 years of service, 10 years for partial.  Cap on COLA.  Time to vest may be extended.  And there may be a move to reduce the multiplier for determining pension amounts to 1.4% for each year of service.  Many options will be presented in interim recommendations for the current legislative session.  Who will be affected?  There is likely to be grandfathering.  Commission is only recommending these things.  The legislature will have to reject items in order to have final recommendations enacted. 

Commission: recommends to legislature, the Governor, and blue ribbon committee.
Fiscal bye is expected in fiscal 2012.  This will be implemented in 2013. 

Is this just a bad times reaction with some provision for snap back when times are better?  Not likely.

c. Adjuncts and Graduate Assistants Policy – Joanne Goedert
Adjuncts policy did have some changes – non retaliation clause was added, performance evaluation also added. We will look at the old part-time non-tenure track faculty policy to see if we should update it.  We should have had the adjunct survey results before the policy, but the legislative due date did not allow that.  We will have the rules by the end of the year.  Levels for longevity on adjunct II, compensation, are there longer term initiatives? USM institutions will draft that policy.  

Maggie Cohen said the new adjunct policy is bad.  She cited the grievance procedure at UMUC, and suggested clarifying shared governance.  What will be the oversight and standards, how many will qualify for Adjunct II at UMUC?  There will be a group of adjuncts to put procedures on each campus.  There is continuing review of implementation.
4.
Motions/Endorsements
12:00
Lunch

5.
Chair’s Report – Joyce Shirazi
Apologies were offered from Irv for his absence.  There is no budget information until the end of month.  AAAC and Chancellor’s Council did not meet this month.  Mission statements will be presented to Ed Policy on Monday.  State Employees separation package does not cover us.  It came from an Executive Order from the Governor.  System can develop another program.  The State Employees plan is just a buyout and a retirement plan, and positions are likely to be abolished.  

Shirazi said that the CUSF collective bargaining resolution was mentioned to the Regents.  They said nothing. But Goedert said there has been notice.  Child care leave policy was also mentioned to the Regents.  They are interested in it.  

At our March meeting, CUSF will have an academic freedom panel – Anne Donahue and Dr. del Fattore (U of Delaware) will speak at Coppin.  

Shirazi reiterated that the 2020 strategic plan was approved.  Mission statement included comments on shared governance input – it is good on some campuses and does not really exist at some schools.   She noted that Bowie has a new chair of its Senate. 

Zimmerman mentioned that increased numbers of students is an issue, especially with 55% post secondary degree goal.  Zimmerman also mentioned the secret ballot issue (having identifiers for ballots in promotion and tenure decisions) ,  and possibly increasing credits needed by state students for extra-course experience or off campus experience.

6.
Committee Reports 
Academic Awards - Jay  Zimmerman 
Regents Faculty Awards – mentoring, teaching, scholarship, collaboration, E&E were given: 3 mentoring awards, 4 awards in others except E&E.  Just 1 award in E&E.  7 or 8 universities were represented.  16 awards given out of 18 possible.

Faculty Rights and Benefits – Paul Flexner 

CUSF will publish a newsletter – it will have articles on collective bargaining and ORP and state benefits.  Flexner asked for folks to send material to him.
Stephanie Gibson spoke about union activism and possible legislation.  She urged CUSF members to encourage their university senates to become active promoting the collective bargaining resolution.  Unions want to put it on their blog.  We have agreed that they may treat it as public information.  The unions will be speaking to legislators and drafting bills. You can write to Governor.  Rosapepe submitted the bill in 2007.  Are there other legislators to contact?

Legislative Affairs – Lee Richardson
Session opens January 12 and ends April 11.  The Retirement/Pension Commission report is coming Monday. 

Some members are writing a letter to the Chancellor that USM review policies on adjuncts. The letter is to express disappointment in adjunct policy.
7. 
Unfinished Business


None
8. 
New Business 

None
9.
Adjournment 1:20 p.m.
Respectfully submitted by

[image: image2.png]



Martha J. Siegel,

CUSF Secretary 2010-2011
January 17, 2011
