
 
 



AGENDA 
Friday, September 29, 2017 

 
University of Baltimore 

Fifth floor of the Student Center, in the Bolgomolny Room 
21 W. Mt. Royal Ave, 21201 

10:00 a.m.  
 

1. Call to Order 
 

2. Welcome and Introductions from President Kurt Schmoke 
a. Discussed UB networking and connections to Baltimore City & MD Charity Campaign 

 
3. Consent Agenda & Materials September Agenda & Meeting Materials 

 
4. Approval of Minutes from August  

       a.     Approved as is 
 

5. Chair’s Report 
a. Breakfast for award recipients  
b. Sonya Santalini (sp?) discussion about pipeline from Baltimore city schools to college – 

identifying skill gaps and partnering with districts systematically  
c. System has taken a budget reduction (about 8 million dollar) as a mid-year give back and 

removed 9 million dollars from the fund balance 
d. FY 19 budgets are in progress – looks to be another year of a flat budget  
e. Ombudsman resolution has been approved and has been sent to the President’s Council 

and Chancellor’s groups and seems like it should be supported  
f. Coppin presented a voluntary separation program: to get about 40 people to voluntarily 

separate by June 2018 
g. Presentation on compensation for the president’s and chancellor – 3 president’s 

awarded increases and a comprehension salary guideline that is being presented  
 

6. Chancellor’s Liaison’s Report  
a. Open Enrollment: starts Oct. 12th – opportunity to make changes to benefits (if you have 

FSA: you must make an election for 2018 – this will not roll over) – attend health 
benefits fairs at respective institutions  

b. Salisbury U President retiring (Dr. Janet Dudley-Eshbach) in June 2018 
c. Coppin’s voluntary separation program: targeted at those who are eligible for 

retirement 
 

7. Committee Meetings 
 

8. LUNCH  
 

9. Committee Reports  
a. Benefits and Compensation 

- Salary Compression: understanding what campuses are doing around this issue 
- Other Duties As Assigned: understanding how campuses determine what these are 

https://coppineagle.sharepoint.com/teams/CUSS/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fteams%2FCUSS%2FShared%20Documents%2F2018%2E09%20CUSS%20SEPTEMBER%20MEETING&FolderCTID=0x012000D27FFD16EEA7364F85BE3B66E10ACB3B&View=%7BC3FB719A-D854-4FCF-A5C3-1D8731511429%7D


and/or when they should become part of the classification of the position, etc. 
b. Board of Regents Awards 

- Video of all of the presidents to promote BoR Awards: think of one liner for 
presidents “be great, participate” 

- Creating a rubric for rating awards 
- Creating a YouTube video for the awards that we can keep/use  

c. Communications and Marketing 
- Primary Goal: getting out the newsletter (next edition: October) 
- Point of Contacts: we want campus/senate updates but also new initiatives  
- Spotlighting: president for whichever campus is hosting close to when the 

newsletter goes out (March = UMUC, April = Bowie, July = Salisbury outgoing 
president) 

- Secondary Goal: CUSS Info Sheet (create & update) 
- Additional Goals: getting more photographs – whoever hosts: taking more pictures 

and submitting them  
d. Legislative and Policy 

- Four themes: 
o Advocacy: both those represented and not represented by collective 

bargaining 
o Education: advise on issues impacting staff 
o Capacity: especially around efficiency and effectiveness 
o Collaboration: advocacy day and other opportunities to collaborate 

e. Executive Committee 
- Invite Ombuds person to one of our meetings (hopefully October) 
- CUSF survey going out to all institutions for faculty – going to be reviewing what 

they put together to revamp that specifically for staff   
 

10. Old Business 
a. None 

 
11. New Business 

a. 3 USM presidents will receive pay raises  
- Salisbury, UMUC, College Park 
- Article: http://www.baltimoresun.com/news/maryland/education/bs-md-

university-raises-20170915-story.html  
- Lots of concerns about the fact that this happened within the midst of budget cuts 

and no merit/COLA 
- How would the president’s meet the goals they are being evaluated on for raises if it 

was not for the work of staff, who are then in turn not being equally 
evaluated/compensated  

- No mention of staff in the article (above) 
 

12. Institution Updates 
a. UMBC: hosting next month (10/24) and highlighted campus retreat and Dr. Hrabowski 

joining the most recent PSS meeting 
b. Frostburg: new president – very interested in shared governance (newly formed 

university advisory council) and all three deans are interim or will soon be interim so will 
be filling several dean positions  

http://www.baltimoresun.com/news/maryland/education/bs-md-university-raises-20170915-story.html
http://www.baltimoresun.com/news/maryland/education/bs-md-university-raises-20170915-story.html


c. UMB: still working on strategic plan, opening new research building (in January), 
working on public safety concerns with borders for the campus 

d. UMCP: new hotel is open, purple line is greenlighted – will have a huge impact on the CP 
campus (will have to move the circle M at the entrance) and members of the community 
will be able to use the purple line for free, Cole Field House is reopened 

e. Salisbury: president will be stepping down (staying on as faculty), also have interim 
provost, some campus updates including a solar panel garage 

f. Coppin: interim provost right now, coffee hour every Weds for different groups, in the 
middle of Middle States, started Coppin family campaign 

g. Bowie State: interim provost, a few other leadership positions interim, largest freshmen 
class (1,170), homecoming is now the same week as the October meeting so glad to 
switch with UMBC 

h. Towson: lots of construction on campus (exciting projects), bookstore being remodeled 
i. UB: spirit week next week, homecoming dance, lots to build school spirit 
j. UMCES: new president started last week, supportive of staff council, diversity and 

inclusion panel  
k. UMUC: best in class (to e-recognize people across campus), six executive level openings, 

about to host a day of service 
l. UMES: not present today 

 
13. Adjourn  

 



 



 

 



 

 



 

 



 



 


