
Council of University System Staff 
AGENDA 
Tuesday, January 22, 2019 – 10 a.m. 
 
University of Maryland, Baltimore 
SMC Campus Center, Room 349 
621 West Lombard Street, Baltimore, MD 21201 
 
 

1. Call to Order 
 

2. Welcome and Introductions by President Jay Perman  
a. UMB’s location – should be helping and connecting to the community around the 

campus and trying to refocus on what the campus can do to help 
 

3. Consent Agenda & Materials October Agenda & Meeting Materials 
 

4. Approval of Minutes from December 2018 
a. Minutes approved as is 

 
5. Chair’s Report 

a. No report currently 
b. Chancellor’s council meeting was very brief  
c. New Rx Bill dropped last week: trying to repeal the bill that initiative this change  

 
6. Chancellor’s Liaison’s Report  

a. Should be seeing 2% increase in paychecks (first full disbursement next pay period) 
b. Online benefits now live!! 
c. Government relations calls every week – can get a copy of the newsletter if you wish to 

do so 
d. 2020 state budget is now available: cap tuition increases at 2% and fund more degrees 

in STEM and health care and an increase in education for K-12 as a result from the 
Kirwan Report – Chancellor and Board feel good about the budget (will know more as 
the session continues)  

e. CIAA Conference will be hosted at Bowie State 2021-2023 (previously in NC for a long 
time) 

f. Government shut down: does impact some of our campuses in terms of grant funded 
opportunities (trying to find funding for those impacted) and may also impact 
spouses/dependents – try to identify opportunities to help  
 

7. Committee Meeting 
 

8. LUNCH (Tentative Working Lunch) 
 

9. Committee Reports  
a. Benefits and Compensation 

i. Issues with leave for third shift employees (like House Keeping) when they are 
not notified of closures until the next morning and then have to use their own 

https://coppineagle.sharepoint.com/teams/CUSS/Agendas/Forms/AllItems.aspx


leave to cover the time 
ii. Need to hear from Coppin and Frostburg 

b. Board of Regents Awards 
i. Waiting for awards to come in and then will start reviewing  

ii. Just as a reminder: committee will review (along with volunteers) – currently 
have a few volunteers but let Teri know if you still want to review  

iii. Can reconsider volunteers for review next year depending on how it goes this 
year 

c. Communications and Marketing 
i. UMES & Salisbury: waiting for an update for the newsletter (should have UMES 

as of last week – will check) 
ii. Waiting to get a summary of the best practices survey from Mark (should have 

this as well) 
d. Legislative and Policy 

i. Legislative session has begun – budget is proposed  
ii. Busy preparing for advocacy day – confirmed as Wednesday, 2/20  

iii. Details will be coming soon – there will not be a February meeting  
iv. Will share info about weekly conference calls/newsletter for anyone who wants 

the information 
e. Executive Committee 

i. Will be running elections to replace Vice-Chair  
ii. Will determine 2019-2020 meeting dates and update website  

 
10. Old Business 

a. Best Practices Survey Results (Mark) 
i. Communications Comm will be sending out the executive summary and sharing 

it in the next newsletter  
ii. Hope that this document will be a place for us to save best practices, refer to it, 

use as a resource  
b. Ad-Hoc Bylaws Committee Final Recommendations (Mark)  

i. Two-year terms for executive committee: decided not to pursue this now since 
everyone is elected for a two-year term only as is (remain at one-year 
commitment)  

ii. Regional centers: do not need to include as all staff at these centers have a 
home campus and can work through their governance group at their home 
campus instead of being represented on CUSs 

iii. Alternate language: asking campuses for funding to support all CUSS members 
to attend meetings, not just representatives  

c. Procedures for Shared Governance Survey:  
i. Will go out next week to staff senate chairs with a February 28th deadline for all 

participates and complete final report by the end of March to go to the 
Chancellor and BoR 

ii. Motion to approve, Second, All in Favor  
d. Elections for Executive Board 

i. Nominations: Laila Shishineh for Vice-Chair (starting in February) 
ii. Nominations: Candace Johnson for Co-Secretary (starting in February) 

 
11. New Business 



a. CUSS Policy Review 
i. Policy on Sick Leave: as of October 1, 2018 – we had to add language for MD 

Health and Families Act to amend our current policy 
ii. Receiving this policy now – need to approve changes (to include contingent staff 

and student employees)  
iii. Not approved: needs to be ASAP – proposing to add “safe leave” to our current 

“sick leave” 
iv. Minor edit on page three: seems to be some language missing  
v. Motion to approve, Second, All in Favor  

b. Motion to Discuss BoR Evaluation Process in the next cycle, Motion, Second 
 

12. Institution Updates 
 

13. Adjourn  
 
 
 
 
Conference Call Information 
Dial-in Number: 515-604-9334 
Participant Access Code: 257548 
 
Next Meeting Friday 15 November at University of Maryland, Baltimore 

  



 

  



 

  



 

  



 

  



 

 



 

 


